MEETING OF THE BOARD OF TRUSTEES
June 3, 2015

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Lutts, Malcolm, Mattera (Vice Chair),
Scott (Chair), Segal, Stringer and President Meservey. Advisory Member Gadenne and Secretary
to the Board Montague and Assistant Secretary Sadowski were also present.
ABSENT: Trustee Abdoo
Individuals also present and participating in the meeting: Vice President of Finance and Business
House, General Counsel and Vice President of Administration Keenan, Vice President for
Institutional Advancement McGurren, Provost and Vice President for Academic Affairs Silva,
Dean of Students and Student Life Stoll, Vice President for Marketing and Communications
Torello.
The provisions of General Laws, Chapter 30A, having been complied with and a quorum of the
Board being present, the Board of Trustees of Salem State University held a meeting in the Paul
Petrowski conference room (room 210), Marsh Hall, Central Campus, Loring Avenue, Salem,
Massachusetts, on June 3, 2015, with Pamela C. Scott, Chair, presiding.
*
I.

*

*

CALL TO ORDER

Call to
Order

Chair Scott called the meeting to order at 5:00 p.m. .
* * *
II.

CONSENT AGENDA: APPROVAL OF MINUTES & COMMITTEE REPORTS

Chair Scott read the items contained on the Consent Agenda and asked for any objections or
modifications. Trustee Davis requested a modification and the item was removed from the consent
agenda for later discussion. With no further changes, the chair asked for a motion to approve the
consent agenda.

Approval of
Minutes

Upon a motion duly made by Trustee Burns and seconded by Trustee Lancome, it was
VOTED:

To approve the Consent Agenda for the Meeting of June 3, 2015. (CA-15-06)
*

*

*

III.
COMMITTEE ACTIONS
Academic Affairs: Chair Scott invited Trustee Davis to discuss the item withheld from the
Consent Agenda. Trustee Davis explained that the Committee approved the motion to recommend
to the board the personnel actions for faculty tenure with promotion to the rank of Associate
Professor the list of names presented at the meeting. The revised motion adds Kathleen Keough
Adee and May Smith to the list for promotion from Assistant Professor to Associate Professor.
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Affairs

Chair Scott asked if there were any additional revisions to the motion or any objections. Hearing
none, upon a motion duly made by Trustee Davis and seconded by Trustee Segal it was
unanimously
VOTED:

to recommend to the full board the personnel actions for Faculty Tenure with
Promotion to the rank of Associate Professor as presented (AA-15-09)

Trustee Davis then proceeded to present the series of Academic Affairs motions for actions to the
board. Upon a motion recommended by the committee and duly made by Trustee Davis and
seconded by Trustee Lancome it was unanimously
VOTED:

to recommend to the full board the personnel actions for Faculty Tenure
status as presented (AA-15-10).

Upon a motion recommended by the committee and duly made by Trustee Davis and seconded by
Trustee Mattera it was unanimously
VOTED:

to recommend to the full board the personnel actions for Faculty Promotion
to the rank of Associate Professor and Full Professor as presented (AA-15-11)

Upon a motion recommended by the committee and duly made by Trustee Davis and seconded by
Trustee Lutts it was unanimously
VOTED:

to recommend to the full board the personnel actions for Faculty and
Librarian Promotion to the rank of Professor Emeritus and Professor
Emerita and Librarian Emeritus and Librarian Emerita as presented (AA-1512).

Upon a motion recommended by the committee and duly made by Trustee Davis and seconded by
Trustee Lancome it was unanimously
VOTED:

to recommend to the full board the personnel actions for Faculty Terminal
Contract as presented (AA-15-13)

Finance & Facilities: Chair Scott then asked Trustee Burns to present the Finance and Facilities
items. Trustee Burns began by addressing fossil fuel divestment. As previously discussed at an
earlier board meeting, a panel discussion entitled “Should Salem State Divest from Fossil Fuels”
was held during Earth Week at Salem State. We were notified that faculty and students would be
submitting petitions requesting that the university consider divesting its fossil fuel investments.
Chair Scott recommended that the Finance Committee invite the students to the committee’s
meeting to discuss its petition.
A discussion followed regarding the Fiscal Year 2015-16 General Operations budget and
thenTrustee Burns duly made the following motion on behalf of the Finance & Facilities
Committee, and there being no opposition or abstention it was unanimously
VOTED

The Board of Trustees of Salem State University hereby approves the Fiscal
year 2015-16 General Operations budget as recommended by president and
as shown in Attachment C (FF-15-10) at the level of $136.9 million with
revenues and expenditures balanced. This is %.6 million or 4.3% above the
operations budget for FY 15, and $4.6 million or 3.5 % above the FY 15
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Facilities

project at the third quarter. The president and other officers of the university
are hereby authorized to do all things and take all actions deemed necessary
to implement this decision.
Trustee Burns then introduced the second motion on behalf of the Finance & Facilities Committee,
and there being no opposition or abstention it was unanimously
VOTED

The Board of Trustees of Salem State University hereby approves the capital
improvement fees as shown in the attached (FF-15-11). The new rates shall be
effective for the 2015-16 academic year (FY16). The president and other
officers of the university are hereby authorized to do all things and take all
actions deemed necessary to implement this decision.

Trustee Burns then introduced the final motion on behalf of the Finance and Facilities Committee
and it was,
VOTED

The Board of Trustees of Salem State University hereby approves the
University Fees as shown in the attached (FF-15-12). Tuition rates will remain
at FY 15 levels. The new rates shall be effective for the 2015-16 academic year
(FY 16). The president and other officers of the university are hereby
authorized to do all things and take all actions deemed necessary to implement
this decision.

Chair Scott asked if there was any opposition or abstentions. Trustee Segal abstained. The motion
passes on a voice vote.
Voting in the affirmative:
Abstained:

Trustees Burns, Crawford, Davis, Lancome, Lutts, Malcolm,
Mattera, Scott, Stringer
Trustee Segal

Nominating: Chair Scott then asked Trustee Segal to report on the Nominating Committee actions.
Trustee Segal read the Nominating Committee report of May 13, 2015, and then upon a motion
recommended by the committee and introduced by Trustee Segal it was unanimously
VOTED

Nominating

The Board of Trustees of Salem State University hereby elects the slate of
Paul Mattera as chair and Alyce Davis as vice chair as its officers for FY2016,
effective July 1, 2015.

Trustees Mattera and Davis thanked the board for their trust and vote of confidence. The trustees
then thanked Chair Scott for her strong leadership and commitment to the board. Chair Scott
expressed her appreciation for the president’s and the board’s work.
* * *
IV.

REPORT OF THE PRESIDENT

- President Meservey began her report by stating that overall enrollment levels are good.
-Commencement was successful and we had 1,999 graduates this year.
-The president will award 19 additional degrees while in China and will sign 6 Memoranda of
Understanding with sister institutions.
-Salem State University was recently named to the President’s Community Honor Roll. The
president thanked Adria Leach for leading the effort.
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-The university is now at 78% of our Campaign goal thanks to the efforts of VP Cynthia McGurren
and her team.
-Last weekend was Alumni Weekend and it was a tremendous success as was the Tim Shea event.
-Construction update – The parking garage is going very well. Viking Hall will be open in August
and Gordon Hall is moving along.
*

*

*

V.
REPORT OF THE CHAIR
-Chair Scott noted the number of activities on campus she had recently attended including the
ALANA Graduation and all of the commencement activities.
-Chair Scott offered thanks to the trustees, advisory members and staff for the decisions and
activities that have taken place over the past few years. The chair noted that while the work was
challenging she took great enjoyment in its completion and looked forward to continuing to assist
the board in its efforts.
*
VI.

*

Report of the
Chair

*
Old
Business

OLD BUSINESS

May offsite follow-up: Chair Scott thanked the board members for their participation at the
retreat. It was a productive day and there were several good discussions concerning the role of the
board, the trustees’ impressions of what could be done to help the board function better to meet its
goals. A discussion followed regarding the importance of the time spent together to better
interpersonal and intergroup relationships and that learning assessment should remain on the
board’s topic list. Then President Meservey moved the discussion to Advisory Trustee Gadenne’s
work with the scorecard dashboard and match with metrics. Francois explained it’s helpful to have
a mapping of the mission.
* * *

VII.

NEW BUSINESS

Executive Committee:
Chair Scott announced that every year at this time the board must elect members to the Executive
Committee to join the committee’s ex officio members. The chair called for nominations to the
committee and Trustee Mattera nominated the immediate past chair, Trustee Scott, former chair
Trustee Segal and Trustee Burns. Chair Scott called for any additional nominations or discussion
and hearing none it was unanimously
VOTED: to appoint Trustees Scott, Segal and Burns to the Executive Committee for the FY
2016.
Voting in the affirmative: Trustees Burns, Crawford, Davis, Lancome, Lutts, Malcolm, Mattera,
Scott, Segal, Stringer
Against:
None
Presidential Review Committee:
Chair Scott noted that each year a presidential review is prepared and submitted to the
commissioner in October. Chair Scott appointed Trustee Davis as chair and Trustees Burns and
Lancome and Trustee Mattera as ex officio. Chair Scott asked that the committee schedule its
meetings in late summer to accommodate the timing to submit the report on time at the October 7 th
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meeting. President Meservey offered that we do have some guidance from the Board of Higher
Education and we will share that with the committee.
Board Schedule:
Chair Scott called attention to the board’s 2015-2016 meeting schedule and asked that the trustees
note the dates on their calendar. A brief discussion ensued regarding the committee meeting time
schedule and it was determined that the length of the meeting times should be shortened/lengthened
as is appropriate to conduct business and that appropriate notice will be given to attendees.
*
VIII.

*

OPEN FORUM

Chair Scott opened the meeting to questions and comments from the floor. Hearing none the open
forum was closed. There being none and with no additional business to conduct upon a motion
duly made by Trustee Mattera and seconded by Trustee Singer it was unanimously
*
IX.

*

Open
Forum

*

ADJOURNMENT

There being no further business to come before the Board and on a motion duly made by Trustee
Davis and seconded by Trustee Stringer it was unanimously
VOTED:

To adjourn the meeting at 5:55 p.m.
Respectfully submitted,

Patricia Maguire Meservey
President

Lynne Montague
Secretary to the Board of Trustees
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