SPECIAL MEETING OF THE BOARD OF TRUSTEES
December 3, 2014

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Mattera (Vice Chair), Scott (Chair), and
Segal; President Meservey; and Secretary to the Board Fleischman. Participating remotely by
phone: Trustee Abdoo for a portion of the meeting,

ABSENT: Trustees Ansara, Quiroga and Stringer.

Individuals also present and participating in the meeting: Vice President for Marketing and
Communications Torello.

The provisions of General Laws, Chapter 30A, having been complied with and a quorum of the
Board being present, the Board of Trustees of Salem State University held a special meeting in
Room 210 of Marsh Hall, Central Campus, Salem, Massachusetts, on December 3, 2014, with
Pamela C. Scott, Chair, presiding.

1. CALL TO ORDER

Chair Scott called the meeting to order at 5:02 p.m.

* * *

II. NEW BUSINESS

Chair Scott began the meeting by inviting Vice President Torello to summarize the action taken at
the joint committee meeting held just prior to the board meeting with the Finance & F acilities and
Institutional Advancement, Marketing & Communications Committees. He explained the rationale
for a new website and described the timeline for redesign over 12-18 months.

Upon a motion duly made by Trustee Burns, seconded by Trustee Mattera, it was unanimously

VOTED: That the Board of Trustees earmark and set aside an amount not to exceed
$670,000 from the University’s Investments to pay for the Website Redesign
Project, during FY15 and FY16. The president and other officers of the
university are hereby authorized to do all things and take all actions
necessary to withdraw funds as needed during FY15 and FY16 to pay for the
Website Redesign Project.

The second item for consideration at the meeting was a proposed action by the Salem State
University Assistance Corporation Board to grant a permanent easement on a piece of property that
it owns near the corner of Loring Avenue and Canal Street to the City of Salem for the purpose of
widening the sidewalk. President Meservey referred the Board to a memo addressed to them by

-------------
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Thomas Guidi, attorney for the SSUAC Board, and explained that the Assistance Corporation’s
enabling legislation required them to notify the Salem State University Board of Trustees in writing
and consult with the Board before disposing of any property that SSUAC owns. In the course of
discussion, Trustee Burns expressed the opinion that granting an easement in this case was easier
than conveying title to the property and preferable for future considerations.

Upon a motion duly made by Trustee Burns, seconded by Trustee Mattera, it was unanimously

VOTED: The Salem State University Board of Trustees hereby directs the Board Chair
to communicate in writing with the Salem State University assistance
Corporation Board expressing no objection to the granting of a permanent
easement to the City of Salem by the Assistance Corporation for the property
located at 265 and 285 Canal Street outlined in Exhibit A attached hereto.

With that, Chair Scott announced that the next item for discussion was a Real Estate acquisition
that required the Board to enter executive session. There was no further business on the agenda
and the meeting would not reconvene.

The Chair called for a motion to enter executive session. Trustee Lancome made the motion,
seconded by Trustee Davis. Secretary Fleischman tock the roll:

For: Abdoo, Burns, Crawford, Davis, Lancome, Mattera, Scott and Segal
Against: None

The Board entered executive session at 5:12 pm.
The Board exited executive session at 6:20 pm.

Upon a motion duly made by Trustee Segal, seconded by Trustee Mattera, it was unanimously
VOTED: To adjourn the meeting at 6:21 pm.

x % %
II. ADJOURNMENT

There being no further business to come before the Board and on a motion duly made by Trustee
Villa and seconded by Trustee Segal, it was unanimously

VOTED: To adjoura the meeting at 7:03 p.m.

Respectfully submitted,

/g/xm_ /\%7M //m:/fj

Patricia Maguire Meservey
President

Adjournment
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Jean E. Fleischman
Secretary to the Board of Trustees
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November 19, 2014

Jean Fleischman, Secretary
Board of Trustees

Salem State University
352 LaFayette Street
Salem, MA 01970

RE: Central Campus — Sidewalk Work
Dear Jean:

I am enclosing a letter to the Board of Trustees (the “Board™), informing the Board
that Salem State University Assistance Corporation (“SSUAC”) would like to grant
an easement on a strip of its land to the City of Salem and the Massachusetts DOT to
allow them to widen the sidewalk along the portion of Central Campus abutting
Loring Avenue,

As we previously discussed, SSUAC’s enabling legislation requires SSUAC to notify
in writing and consult with the Board prior to any transfer of an inferest in its real
estate. Please see that the enclosed letter and attachments are presented to the Board.
[ would appreciate written confirmation of the Board’s receipt of the letter and
whether it has any objections to the proposed easement.

Thank you for your assistance.

. Sincerely yours,
:% ﬁwdu '
1omasq. Guidi

Patricia Maguire Meservey, President

TLG/ate
Enclosures
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November 19, 2014

Board of Trustees
Salem State University
352 LaFayette Street
Salem, MA 01970

Ladies and Gentlemen:

[ am writing on behalf of Salem State University Assistance Corporation (“SSUAC”).
SSUAC’s enabling legislation (copy enclosed) includes certain requirements that
must be met when SSUAC acquires or disposes of real property. Subsection (¢)
includes a provision (see highlighted language) requiring SSUAC to notify in writing
and to consult with the Board of Trustees of Salem State University prior to
transferring any of its real property.

Since its inception, SSUAC has acquired several parcels of real estate, but it has
never disposed of any real estate. However, SSUAC was recently approached by the
City of Salem in connection with a sidewalk improvement project involving
sidewalks abutting property owned by SSUAC on Loring Avenue and Canal Street.
The proposed improvements include widening the sidewalks slightly. The widened
sidewalk will encroach upon the Central Campus property by up to 2 feet. Inorder to
save substantial time and expense, instead of taking these small amounts of property
by eminent domain, the City has been encouraged by both the state DOT and Federal
Highway Department {(apparently both are contributing funding for the new
sidewalks) to ask the abutters to donate the affected land.

Tnstead of conveying title, SSUAC is willing fo grant fo the City and the State a
permanent easement over these small strips of land for nominal consideration in order
to obtain better and safer sidewalks. We have determined that the small amount of
land involved will not adversely affect the use of the remaining land by SSU or
SSUAC.

I have also enclosed a copy of the proposed Easement that SSUAC is prepated to
grant to the City of Salem and Massachusetts DOT. The easement areas are shown in
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red on the plans attached thereto. Please let me know if you have any questions or
require any further information. We would appreciate written confirmation of your
receipt of this letter and whether you have any objections to the proposed Easement,

Thank you for your attention to this matter.

~ Sincerely yours,

Jt’?ﬂ/w’\/ {a;lu |

Thomas L. Guidi, attorney for
Salem State University Assistance
Corporation
TLG/ate
Enclosures

Cc:  Gordon Hall, Chairman
Greg Smith, Chief Executive Officer
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'EASEMENT

KNOWN ALL MEN BY THESE PRESENTS that SALEM STATE UNIVERSITY
ASSISTANCE CORPORATION, a Massachusetts nonprofit corporation created by Section 277
of Chapter 60 of the 1994 Massachusetts Acts and Resolves, as amended, with ifs principal
office at 121 Loting Avenue, Salem, Massachusetts 01970 (the “Grantor”), for nominal
consideration, grants to the City of Salem, Massachusetts and the Massachusetts Department of
Transportation (the “Grantees”) and their respective successors and assigns, perpetual rights and
easements (a) to construct, install, relocate, reconstruct, maintain and replace a sidewalk on the
portions of the Grantor’s land in Salem, Essex County Massachusetts shown as “SW-17 and
“SW-2” on the plans attached hercto as Exhibit A (the “Easement Areas”), (b) to use the
Fasement Areas as public sidewalks and (¢} to enter upon and authorize and permit others to

enter upon the Easement Areas from time to time for all of the foregoing purposes.

For Grantor’s title, see deed dated August 24, 2010 recorded with the Essex County
South District Registry of Deeds, Book 29712, Page 19.

IN WITNESS WHEREOF, the Grantor has caused this instrument to be executed under
seal as of the day of ,2014.

SALEM STATE UNIVERSITY
ASSISTANCE CORPORATION

By:
Gordon Hall, Chairman

961566




COMMONWEALTH OF MASSACHUSETTS
COUNTY OF ESSEX

Before me, the undersigned notary public, on this day of ,
2014, personally appeared Gordon Hall, who is personally known to me or was proved to me
through a current document issued by a federal or state government agency bearing a
photographic image of the signatory’s face and signature, to be the person whose name is signed
to the foregoing instrument and acknowledged to me that he signed it as his free act and deed and
the free act and deed of Salem State University Assistance Corporation as Chairman of Salem
State University Assistance Corporation, for its stated purpose.

[notary seal]
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. Chapter al_l')/

THE (’;DHHONHERLTH o F HASSACH.USETTS

]

In the Year Two Thousand and Seven
AN ACT RELATIVE 1O THE SALEM STATE COLLEGE ASSISTANCE CORPORATION.

#hereas, The deferred operation of this act would tend to defeat its
pur;_;ase. which iz forthwith to Ffacilitate the purchase of property for the
Salem State College Assistance Corporation, therefora it is hereby declared to
be an emergency law, mnecassary for the immediate preservation of the public

convenience,

He it epacted by the Sepate and House of Representatives in general Court
assembled, and by the authority of the same as Follows:

Subsection {b) of section 277 of chapter 60 of the acts of 1934 is hersby
amended by striking out the definition ug =gite” and inserting in place thereof
the following definition:-

~site*, the 37.5 acre site, within the city of Salem, which was formerly
the site of the GTE/Sylvania plant, located proximately between the oporth and
south campuses of Salem state collega and such othexr properties, including Iand
and buildings thereon, as are located ;easonably proximate ta the canpus of the
college and are determined by the corporation to be important in allowing the

corporntion to fulfill its purposes.

House of Representatives, Decerber d?,, 2007.

QMM@’ Agsing.

fn Senate, Decemver 20, 2007,

preamblé adopted,

Actin

Preamble adopted, , President.

Lill passed to be enacted,

1111 passed to be enacted,




Session Laws: CHAPTER 118 of the Acis of 2012

commissions paid o producers for heaith plans issued under ¢ Zpter 1761 as of January 1,

2006.

SECTION 49. Section 12 of said chagter 176Q, 354G appearing, s hereby amended by
striking out subsaction {a) and inserting 0 plags thereof the following subsection:~

(a) The connechur may apply a su ¢ fo all health beneﬁtp!answ'sland-afonevisionor
stand-alona dental plans which shplf be used only tu pay for administrative and operational
expenses of the connecton; pig tded, however, that any such surcharge sfall be applied
uniformiy to ali health fit plans or uniformly to ali stand-alone vision or starud-alone

SECTION 494, Sechon 277 of chapter 60 of the acts of 1994 is hareby amended by striking
out, in ines 2, 3, 7, 13, 16, 23, 25, 26, 34, 43, 48, 53, 119, 121, 126, 179, 132, 133, 135,
1490, 206 and 209 the word “college” and inserting in place thereof; in each instance, the word
univessity™.

SECTION 498. Subsection {b) of sald section 277 of said chapter 60 is hersby amended by
inserting after the definition of "educational institution” the following definition:-

*Enterprisa center”, the enterprise center at Salem state university, a small business growth
cenber which attracts and retains snall and growing businesses and offers a wide range of
workshops and educational programs for entrepredqeurs, owners af small and growing
businesses and managers of non-profit organizations and pravides office and light: '
manufacturing space and related fadlities.

SECTION 48C., Sald subsection (b} of said section 277 of said chapter 60is hereby further
amended by striking out the definition of “site™ and inserting in place thereaf the following
definition:-

“site®, the 37.5 acre site, within the city of Salem, which was formerly the site of the
GTE/Sylvania plant, located proximately between the fiorth and south campuses of Salem
state university amd such ether properties, induding lant and buildings thereon, that are
determined by the corporation to be important in atfowling the corparation to fulfill its
purpases under paragraph (3) of subsection (<.

SECTION 49D. Subsection (j:.) of s3id section 277 of said chapter 60 is hereby amended by
striking out paragraph (5) and inserting in its place the following paragraph:-

{5} The purposes of the corporation shafl be to (1) promate the erderdy growth and
development of the wniversity; (i) to assistihe wstversiy in sequring physical and financial
resources necessary v the acguisition and devefepment of the sie; and () t manage nd
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resaurces necessary for the acquisition and development of the site; and (ft) to manage and

operate the enterprise center.

SECTIGH 50. Item 1102-5600 of section 2C of chapter 304 of the acts of 2008 is hereby
amended by inserting after the word “Northarnpton®, In line 82, the following words:- ;
provided further, that not less than $300,000 shall be expended to complete a courthouse
tnaster plan for the dity of New Bedford which shall examine the judiciary’s needs, existing
caurt Facilities and the possible reuse and expansion of the superfor court into a regicnal

justice center.

SECTION 51. ftem 1599-1705 of section 2A of chapter 52 of the acts of 2011, as amended
by section 24 of chapter 36 af the acts of 2012, is hereby further amended by inserting after
the word "storm” the folfowing words!~- and the October 2011.

SECTION S1A. Item (900-01G0 of section 2 of chapter 68 of the acts of 2011 is bereby
amended by adding the following waords:- ; and provided further that any funds remaining in
this item on June 30, 2012 shall not revert and shall be available for expenditure by this item

untif Juna 30, 2013,

SECTION 52. Said section 2 of said chapter 68 Is hereby further amended by striking out
tem 41801100 and inserting in place thereaf the following Hem:-

4180-1100.. For the Soldiers' Homa in Massachusetts which may expend not more than
$425,000 in revenues for facility maintenance and patient care, Induding parsonnel costs;
provided, that 60 per cent of all revenues generated pursuant to section 2 of chapter 90 of the
General Laws through the purchase of ficense plates with the designation VETERAN by eligible
veterans, upon compensating the registry of motor vehicles for the cost associated with the
license plates, shall be deposited into and expended for the purpases of this retained revenue
account of the Soldiers’ Home; provided further, that the Soldiers' Home may accept gifts,
grants, donations and bequests; and provided further, that notwithstanding any general or
spadal law to the contrary, for the purpose of accomniodating ming disarepancies between
the receipt of retained revenues and related expenditures, the Soldiers' Home may incur
expensés and the comptroller may certify for payment amournts not to exceed the lower of
this authorization or the most recent revenue estimate as reported in the state accaunting

system, prior appropriation contnued...ceesecr s i e $425,000,

SECTION 53. Said section 2 of said chapter 68 is hereby further amended by striking out
ftem 4190-1100 and inserting in place thereof the following item: -

4190-1100.. For the Soldiers’ Home in Holyoke which may expend not more than $300,000
for facility maintenance and patient care, including personnel costs; providad, that 40 per cent
of all revenues generated pursuant to section 2 of chapter 90 of the General Laws through the
purchase of license plates with the designation VETERAN by eligible veterans, upen
compensating the registry of moter vehicles for the cost assoclated with the license plates,
shall be deposited into and expended for the purposes of this retalned revenue account of the
Sotdiers' Home; provided further, that the Soldiers' Home may accept gifts, grants, donations
and bequests; and provided further, that natwithstanding any general or special faw to the
contrary, for the purpose of accommedating tming discrepandes between the recelpt of
retained revenues and relatad expenditures, the Soldiers’ Home may incur expenses and the
comptroller may certify for payment amounts not to exceed the lower of this authorization or
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