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MEETING OF THE BOARD OF TRUSTEES
February 11, 2015
PRESENT: Trustees Burns, Crawford, Davis, Lancome, Lutts, Malcolm, Scott (Chair), Stringer
and Segal; President Meservey; and Secretary to the Board Montague.
ABSENT: Trustees Abdoo, and Mattera.
The provisions of General Laws, Chapter 30A, having been complied with and a quorum of the
Board being present, the Board of Trustees of Salem State University held a special meeting in
Room 210 of Marsh Hall, Central Campus, Salem, Massachusetts, on February 11, 2015, with
Pamela C. Scott, Chair, presiding.
*
I.

*

*

CALL TO ORDER

Call to Order

Chair Scott called the meeting to order at 5:02 p.m. and welcomed new Trustees Oscar Malcolm
and Rob Lutts to the board. The new trustees bring a tremendous wealth of business and financial
management expertise to the board and we look forward to working with them. Chair Scott also
welcomed Department of Higher Education Commissioner Richard Freeland and thanked him for
joining the group.
*
II.

*

CONSENT AGENDA: APPROVAL OF MINUTES & COMMITTEE REPORTS

Chair Scott read the list of Minutes and Committee Reports listed on the Items for Inclusion on the
Consent Agenda and asked for any objections or modifications. With no corrections or
modifications, she asked for a motion to accept the agenda as presented.

Consent Agenda:
Approval of
Minutes &
Committee
Reports

Upon a motion duly made by Trustee Lancome and seconded by Trustee Burns, it was
unanimously,
VOTED: To approve the Consent Agenda for the Meeting of February 11, 2015 (Attachment
CA 15-02)
* *
III.
Commissioner Freeland: Chair Scott exercised her prerogative as chair to welcome
Commissioner Freeland as the next item on the agenda. She introduced Richard Freeland
Commissioner of Higher Education. Appointed by Governor Patrick in 2009, he is responsible for
providing the overall direction to higher education in the state and shaping state-wide policies.
Previously, Freeland was President of Northeastern University for ten years. A major achievement
of Freeland’s presidency was the transformation of Northeastern into a nationally selective,
residential university with a high achieving student body, increased enrollments from beyond
Massachusetts, improved graduation rates and enhanced academic stature. Over ten years of
Freeland’s presidency, Northeastern rose from 162 to 98 in the U.S. News and World Report
ranking of “Best National Universities.”
1

3 of 183

Commissioner Freeland greeted the board and as his first item of business discussed the system
wide initiative the Office of Trustee Relations. The office is charged with providing support for
local Boards of Trustees and fostering a two-way communication between the Board and
Department of Higher Education (DHE) and the local boards. More broadly, the new Trustee
Relations Office presents an opportunity to facilitate heightened levels of collaboration,
communication and information sharing at the board level. This will foster a cohesive, missiondriven system of public higher education focused on meeting the needs of the state and specifically
of our students, employers and our communities.
The Commissioner touched briefly upon state matters and transitions. Recently, Commissioner
Freeland had a positive meeting with Secretary of Education Peyser and predicted a positive fiscal
outlook for FY16. Another positive development that was included in the FY14 budget, is the
newly created Commission on Higher Education Quality, Efficiencies and Finance. The purpose of
the commission is to study the funding of the higher education system, look at staffing, including
the use of adjunct faculty, and make recommendations for changes. Transitions was the next item
of business and included three possible vacancies on the Board of Education including the chair
however there has been no indication from the Baker Administration on their status. Finally, the
Commissioner shared that the search for a new commissioner is ongoing and thanked President
Meservey for her participation on the search panel. Commissioner Freeland will leave office in
June to teach history at Northeastern University.
Then the Commissioner thanked the board for their service and congratulated them for their
exemplary work. He commended President Meservey on her accomplishments, the university
facilities and its efficiencies. The Commissioner suggested that the one area that could use
improvement and investment is affordability, full time faculty and supportive staff to increase
graduation rates.
Chair Scott thanked the Commissioner and wished him well in his future endeavors.
*
IV.

*

*

COMMITTEE ACTIONS

Institutional Advancement, Marketing & Communications: Chair Scott invited Trustee Lutts to
present the motion for the committee. Trustee Lutts. Trustee Lutts noted that the committee
incorporated several suggested changes and approved the Memorandum of Understanding
(“MOU”) at its last meeting. Chair Scott noted that Council of President’s reviewed a MOU model
for all colleges and universities across the Commonwealth to improve governance and the
Foundation’s MOU was based on that model. A brief discussion followed Trustee Lutts then
presented the motion with regard to the MOU between Salem State University and Salem State
University Foundation, Inc.

Institutional
Advancement,
Marketing &
Communications

Upon a motion duly made by Trustee Lutts on behalf of the Institutional Advancement, Marketing
& Communications Committee, and seconded by Trustee Lancome it was unanimously
VOTED:

That the Board of Trustees approves the final version of the Memorandum of
Agreement - Attachment A as attached hereto (Attachment IA-15-01).
Academic
Affairs &
Student Life
2
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Academic Affairs & Student Life: Chair Scott asked Trustee Davis top present the committee
actions for consideration. Trustee Davis began by presenting the motion from the committee with
regard to the approval of a new degree in Dance.
Upon a motion duly made by Trustee Davis on behalf of the Committee for Academic Affairs &
Student Life, and seconded by Trustee Lancome it was unanimously
VOTED:

To recommend to the Full Board the approval of a B.A. program in Dance
(Attachment AA-15-01)

Trustee Davis then presented the motion from the committee with regard to approval of a degree in
Health Care Studies.
Chair Scott noted that this degree will increase the university’s competitiveness with its peers and
will strengthen the university’s relationship with health care providers and the industry.
Upon a motion duly made by Trustee Davis on behalf of the Committee for Academic Affairs &
Student Life, seconded by Trustee Lancome it was unanimously
VOTED:

To recommend to the Full Board the approval of a B.S. program in Health
Care Studies (Attachment AA-15-02)

Finance & Facilities: Chair Scott invited Trustee Burns to present the action for the committee.
Trustee Burns read the motion regarding Investment Management Policy

Finance &
Facilities

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities Committee, and
seconded by Trustee Lutts it was unanimously
VOTED:

That the Board of Trustees of Salem State University hereby approves the
revised investment policy as shown in Attachment A hereto and as presented
to the meeting. The new policy shall supersede the previous investment policy
adopted on October 8, 2013. For convenience attached is a document that
shows the proposed changes to the current policy (Attachment FF-15-01-B).
The president and other officers of the university are hereby authorized to do
all things and take all actions necessary to implement the policy.

Next, Trustee Burns presented the motion from the committee with regard to Graduate and
Continuing Education Fees for FY16.
Chair Scott noted for clarification purposes fee changes are typically discussed in April however
Graduate fees are discussed at a different time. Trustee Segal questioned if the fees considered
recent state budget changes. Given the small number of graduate students affected and the short
time frame these fees do not include recent changes. Fees discussed in April will consider budget
changes.
Upon a motion duly made by Trustee Burns on behalf of Finance & Facilities, seconded by Trustee
Segal it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby approves the
following rates for graduate and continuing education tuition and/or fees for
the category of students below as shown on Attachment FF-15-02-E.
3
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•

Graduate in-state students enrolled through the university’s School of Graduate
Studies: Fees shall increase $15 per credit hour, which, when combined with the
current fee of $228 and current tuition of $140 per credit hour represents an increase
of 4.1% over FY2014-15. In-state graduate tuition will remain at FY2014-15 levels.

•

Graduate out-of-state students enrolled through the university’s School of Graduate
Studies: Fees shall increase $15 per credit hour, which, when combined with the
current fee of $228 and current tuition of $230 per credit hour represents an increase
of 3.3% over FY2014-15. Out-of-state graduate tuition will remain at FY2014-15
levels.

•

Undergraduate in-state students enrolled through the university’s School of
Continuing and Professional Studies: Fees shall increase $33 per credit hour, which,
when combined with the current fee of $191.33 and current tuition of $115 per credit
hour, represents an increase of 10.8% over FY2014-15.

•

Undergraduate out-of-state students enrolled through the university’s School of
Continuing and Professional Studies: Fees shall increase $33 per credit hour and
tuition shall increase $50 per credit hour, which, when combined with the current
rate of tuition and fees of $341.33 per credit hour, represents an increase of 24.3%
over FY2014-15.

Executive: Chair Scott invited Trustee Segal to present the action for the committee. Trustee Segal
read the motion regarding the Board Assessment Survey.
MOTION:

Executive
Committee

The Board of Trustees of Salem State hereby approves the Board Evaluation
Survey (as shown in Attachment EC-15-01). The Board of Trustees, further,
approves distribution of the Survey to the Board by Friday, February 13,
2015 and return by Friday, February 27, 2015.

Trustee Burns questioned whether new board members could be directed on how best to answer
inapplicable questions so that survey results wouldn’t be skewed. A brief discussion ensued and it
was determined that a “not applicable (n/a)” option should be added to the survey questions.
As a result, it was agreed that the motion should be amended to include “...with the modification
that “yes/no” survey questions include a “not applicable (n/a)” response option.”
Upon a motion, duly made by Trustee Segal, and seconded by Trustee Lancome, it was
unanimously
VOTED:

The Board of Trustees of Salem State hereby approves the Board Evaluation
Survey (as shown in Attachment EC-15-01) with the modification that
“yes/no” survey questions include a “not application (n/a)” response option.
The Board of Trustees, further, approves distribution of the Survey to the
Board by Friday, February 13, 2015 and return by Friday, February 27, 2015.
*

*

4

*

Old
Business

6 of 183

V.

Old Business

May Offsite: Chair Scott reminded the board that they would have another offsite meeting this
year and it is scheduled for May 29th. In October, we reviewed some of the issues raised at the last
meeting which included enrollment and governance. Since then, Academic Affairs has completed
a deeper dive into the enrollment issue and Trustee Davis will present the results tonight. On the
governance issue, we have moved forward with the board assessment, and the MOA. Chair Scott
will convene a sub-committee to draft an agenda for the offsite. President Meservey, Trustees
Stringer, Lancome and Malcolm will work with Secretary Montague to draft the agenda which will
include many issues including board assessment results, board policies, current state and national
higher education topics, and strategic priorities. The draft agenda will then come back to the board
for discussion. Chair Scott reminded the group that the offsite meeting is an excellent opportunity
to review accomplishments, get better educated on current topics and spend social time as a board
and with faculty and senior staff.
*
VI.

*

*

New Business

New Business

Academic Affairs: In response to the Board request to engage in a comparison of Salem State
University to other institutions, Trustee Davis provided a presentation of Enrollment, Retention and
Graduation Rate Comparisons of Salem State University to Institutions within the State college
System (Attachment NB-15-01). The presentation touched upon several area of concern identified
at last year’s off-site meeting including SSU student enrollment data, retention rates, and
graduation rates. The message is clear that now is the time to increase both college graduation and
retention rates. A discussion ensued regarding what we are doing to move the needle. Trustee
Davis explained that this presentation was completed as a result of the board’s request from the
offsite meeting and she proposed that the board have a more in depth discussion at the May 29th
offsite meeting.
VII.

Report of the President

Report of the
President

President Meservey reported on several achievements towards Vision Project Goals (Attachment
A):
-Enrollments numbers overall are up. Due to the time of year, transfer numbers are not yet known.
-We have made good progress inclosing the achievement gap (graduation rate) between students of
color and white students, yet we continue to struggle with our male to female comparisons. There
are several initiatives underway to focus specifically on our male population, particularly men of
color. We will update the Board on this work in the fall of 2015.
-Our low-income student graduation rates are at the state university average, which given our
overall low graduation rate, is a good indication of our students’ success.
The President then turned to facility matters and reported that the parking structure is being built
and will be in the ground in three weeks. The garage is a modular unit so it’s being built offsite
and will be assembled on campus. Gordon Center and Viking Hall are well under construction and
moving forward.
Finally, President Meservey turned to recognize Assistant Provost Amy Everitt and thanked her for
stepping in as Acting Provost while the Provost search was underway. Provost David Silva will
join the university March 2nd.
5
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*
VIII.

*

*

Report of the Chair

Report of the Chair

-Chair Scott began by thanking the board for being present despite the difficult travel conditions.
She also acknowledged President Meservey and the facilities personnel for keeping the university
up, safe and running after a series of blizzards have brought snowfalls to historic levels.
-On January 9th, the chair met with the State University Board of Trustee Chairpersons to elect a
Segmental Representative to the Massachusetts Board of Higher Education. By unanimous vote,
Donald Irving, Trustee at Fitchburg State University was elected to serve as the new representative.
-Chair Scott attended a series of events during the week long Martin Luther King celebration. The
chair congratulated Director of Diversity & Multicultural Affairs Rebecca Comage for a successful
week.
-Chair Scott turned her attention to upcoming events and reminded the board to add the events or
contact Secretary Montague should they need additional information:
AGB Special Discussion for New England College and University Trustees, February 18th
Vision Project Conference, February 27th
Student Budget Forum, March 3rd
Department of Higher Education, New Trustee Orientation, March 4th
Offsite Meeting, May 29th (location TBD)
*

*

*

With that, Chair Scott announced that the next item for discussion was a Real Estate acquisition
that required the Board to enter executive session.
The Chair called for a motion to enter executive session. Trustee Lancome made the motion,
seconded by Trustee Davis. Secretary Montague took the roll:
For:
Against:

Burns, Crawford, Davis, Lancome, Lutts, Malcolm, Scott, Stringer and Segal
None

The Board entered executive session at 6:55 pm.
The Board exited executive session at 7:55 pm.
*
IX.

*

*

ADJOURNMENT

Adjournment

There being no further business to come before the Board and on a motion duly made by Trustee
Lancome and seconded by Trustee Burns, it was unanimously
VOTED:

To adjourn the meeting at 7:55 p.m.
Respectfully submitted,

Patricia Maguire Meservey
President
6
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Lynne Montague
Secretary to the Board of Trustees
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NB-15-01

Where We Stand
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Degrees of Urgency Data
• 65% of projected jobs nationwide will require a college
education by 2020
• 72% of projected jobs in MA will require a college
education by 2020
• 19% of jobs in MA will require at least a masters
degree by 2020
• 27% of current MA graduates are in STEM and
Healthcare fields
56 of 183
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The Impact of Funding
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The Impact of a Metric Rating
System
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Enrollment
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Undergraduate Degree Seeking Headcount
MA State Universities and UMass System
MA State Universities

Fall-2009

Fall-2010

Fall-2011

Fall-2012

Fall-2013

Bridgewater State University

8,725

9,179

9,422

9,551

9,489

Salem State University

7,086

7,296

7,136

7,143

7,134

Westfield State University

4,925

5,098

5,254

5,191

5,524

Worcester State University

4,211

4,395

4,775

4,808

5,033

Framingham State University

3,485

3,528

3,885

4,147

4,255

Fitchburg State University

3,987

4,026

3,958

3,944

4,056

Massachusetts College of Art and Design

1,771

1,825

1,850

1,818

1,861

Massachusetts College of Liberal Arts

1,625

1,677

1,610

1,553

1,484

Massachusetts Maritime Academy

1,152

1,188

1,269

1,303

1,362

University of Massachusetts Amherst

20,287

20,791

21,264

21,448

21,672

University of Massachusetts Lowell

9,615

10,649

11,025

11,470

11,830

University of Massachusetts Boston

10,027

10,626

10,941

11,386

11,721

University of Massachusetts Dartmouth

7,775

7,586

7,372

7,325

7,167

UMass System
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Graduate Degree Seeking Headcount MA
State Universities and UMass System
MA State Universities

Fall-2009

Fall-2010

Fall-2011

Fall-2012

Fall-2013

Salem State University

1,367

1,452

1,402

1,348

1,350

Bridgewater State University

1,285

1,394

1,367

1,362

1,307

Framingham State University

804

899

931

933

949

Fitchburg State University

1,066

1,081

955

898

789

Worcester State University

487

516

616

598

621

Westfield State University

420

514

544

537

522

Massachusetts College of Art and Design

131

187

164

151

144

Massachusetts College of Liberal Arts

242

215

144

103

109

Massachusetts Maritime Academy

97

96

90

103

100

University of Massachusetts Amherst

5,546

5,677

5,770

5,792

5,848

University of Massachusetts Lowell

2,074

2,857

3,200

3,431

3,689

University of Massachusetts Boston

3,253

3,323

3,325

3,225

3,397

University of Massachusetts Dartmouth

1,114

1,522

1,514

1,465

1,442

UMass System
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One Year Retention Rate
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One Year Retention Rate – FT Freshman
MA State Universities and UMass System
MA State Universities

Fall-2008

Fall-2009

Fall-2010

Fall-2011

Fall-2012

Massachusetts Maritime Academy

86.5%

85.2%

90.4%

87.7%

86.4%

Massachusetts College of Art and Design

88.4%

89.2%

89.9%

87.5%

84.4%

Bridgewater State University

81.7%

81.0%

80.9%

80.6%

81.4%

Worcester State University

76.6%

75.2%

79.6%

78.1%

80.3%

Westfield State University

78.6%

78.9%

79.4%

79.9%

79.0%

Massachusetts College of Liberal Arts

74.5%

73.9%

71.2%

74.5%

78.6%

Fitchburg State University

76.8%

77.5%

72.8%

74.2%

78.5%

Salem State University

74.8%

81.2%

73.3%

73.8%

78.1%

Framingham State University

73.3%

75.1%

74.4%

74.1%

73.1%

University of Massachusetts Amherst

86.4%

88.3%

87.9%

87.3%

89.0%

University of Massachusetts Lowell

80.6%

78.2%

78.0%

81.0%

83.9%

University of Massachusetts Boston

77.2%

74.9%

75.0%

78.8%

77.5%

University of Massachusetts Dartmouth

72.8%

69.5%

73.1%

73.8%

75.2%

UMass System
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One Year Retention Rate – FT Freshman
Salem State
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One Year Retention Rate – FT Freshman (FL
2011 Cohort)

MA State
Universities

MA State U. &
UMASS

National Public
Least Selective

National Public
Most Selective
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Six Years Graduation Rate
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Six Years Graduation Rate – FT Freshman
MA State Universities and UMass System
MA State Universities

Fall-2003

Fall-2004

Fall-2005

Fall-2006

Fall-2007

Massachusetts College of Art and Design

64.7%

56.2%

67.8%

64.7%

73.8%

Massachusetts Maritime Academy

63.9%

66.7%

65.3%

61.0%

66.7%

Westfield State University

57.7%

60.5%

58.3%

59.8%

58.5%

Bridgewater State University

53.7%

53.2%

51.7%

54.4%

57.5%

Massachusetts College of Liberal Arts

50.0%

51.3%

53.1%

46.8%

56.6%

Framingham State University

52.2%

51.1%

51.7%

51.5%

50.6%

Fitchburg State University

52.1%

51.8%

47.2%

50.8%

50.3%

Worcester State University

44.4%

45.1%

46.9%

51.0%

48.8%

Salem State University

43.4%

42.3%

41.7%

45.4%

45.6%

University of Massachusetts Amherst

65.4%

68.2%

67.2%

70.2%

72.7%

University of Massachusetts Lowell

52.8%

50.7%

50.0%

53.8%

54.3%

University of Massachusetts Dartmouth

47.7%

48.5%

48.2%

49.9%

49.0%

University of Massachusetts Boston

38.0%

40.3%

39.8%

37.9%

43.6%

UMass System

67 of 183

Six Years Graduation Rate – FT Freshman
Salem State
45.4%

45.6

45.9
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Six Years Graduation Rate – FT Freshman
(FL 2006 Cohort)

TeMA State
Universities

MA State U. &
UMASS

National Public
Least Selective

National Public
Most Selective
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What SSU is Doing to
“Move the Needle”
• Summer Bridge Academy (Nate Bryant)
• FYE (Matt Chetnik)
• MAP-Works® (Sam Ohannesian)
• Emerging Scholars (Nate Bryant)
• Student Navigation Center (Laura DiChiara)
• Student Advocacy (Christine Sullivan)

• Advising Initiative (Lee Brossoit)
• CBO Outreach and Access (Mary Dunn/Jovan Sempa)

70 of 183
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Summer Bridge Academy
• Aid high school graduates in achieving academic success in college
•

Six-week summer program

•

College level credits along with non-credited courses designed to
supplement and improve academic skills

•

Activities that help to ensure success outside of the classroom.

•

Weekly individual appointments, group meetings and a variety of workshops
held throughout the summer and academic year

•

Designated student development coordinator meets with students on a
regular basis

•

Development coordinators conduct workshops: classroom etiquette,
information literacy, getting involved on campus, and selecting majors and
minors.

•

Student development team works closely with other offices on campus
including counseling and health services, career services, financial aid, and
academic advising
71 of 183
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F.Y.E.
• Offers an opportunity to explore, learn and grow

• Ensures that students have access to the resources and
support needed to successfully navigate the transition
from high school to university life
• Encourages students to take advantage of the numerous
opportunities available at the university
• Challenges students to try something new, step outside of
their comfort zone, ask questions, and share experiences

72 of 183
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MAP-Works®
•Mapworks is a student retention and success system
• Unique, accurate, and highly-customizable risk predictor
incorporates information from a variety of sources
• Delivers critical insights in an easy-to-use dashboard
• Educators and administrators can quickly see which
students need attention and resources before it’s too late
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The Emerging Scholars
Program
• Provides an opportunity for students to intentionally
influence their academic success
• Develops a sense of community for student participants
• Imparts critical knowledge and skills to students for use in
the classroom setting
• Increases the motivation and self-confidence regarding
academic success
• Helps students become better integrated with the
community, learning the values of engagement and
personal accountability
• Encourages students to explore campus activities and
programming
74 of 183
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Student Navigation Center
• An innovative, student-oriented service office

•

Designed to be a one-stop solution center to help
improve the business of being a student

• Houses the offices of the student accounts, ClipperCard,
financial aid, and the registrar

• A simple, one-stop location for students to complete all of
their business needs
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Student Advocacy
Department
• Committed to providing information, support and
advocacy
• Empowers students to resolve concerns that may act as a
barrier to retention, progression and graduation
• Acts as a liaison between students and university
personnel in a fair and impartial manner regarding
students rights and university policies/regulations
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Academic Advising
Implementation Committee
• Charged with re-examining the recommendations made in
2012 to strengthen academic advising/resources in order
to improve graduation rates of SSU students.
• The major areas focus on Institutional Structure
(centralized advising during the students first year),
Shared Mission, Role of Faculty, Training and
Development (use of best practices) and Utilization of
Technology
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Community Based Organizations
(CBO) Outreach & Access
• Building relationships with local community
based organizations
• On-site CBO visits this fall included, Girls Inc.
(Lynn), BU - Upward Bound (Boston), Boys &
Girls Club (Boston), and Trinity Church
(Boston).
• Created a Diversity Brochure which highlights
services provided for our multicultural
population.
78 of 183
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Recommendation
to the
Board
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MEETING OF THE BOARD OF TRUSTEES
October 8, 2014

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Mattera (Vice Chair), Scott
(Chair), Segal; and Stringer; President Meservey; and Secretary to the Board Fleischman.
ABSENT: Trustees Abdoo, Ansara, and Quiroga
The provisions of General Laws, Chapter 30A, having been complied with and a quorum
of the Board being present, the Board of Trustees of Salem State University held a meeting
in Marsh Hall, Room 210, Central Campus, Loring Avenue, Salem, Massachusetts, on
June 4, 2014 with Pamela C. Scott, Chair, presiding. This meeting was electronically
recorded.
*
I.

*

*

CALL TO ORDER

Call to Order

Chair Scott called the meeting to order at 5:00 p.m.
*
II.

*

*

CONSENT AGENDA

Chair Scott read the items contained on the Consent Agenda (Attachment A) and asked for
any objections or modifications. With no corrections or modifications, she asked for a
motion to accept the agenda as presented.

Acceptance
of the
Consent Agenda

Upon a motion duly made by Trustee Mattera and seconded by Trustee Segal, it was
unanimously
VOTED:

To approve the Consent Agenda for the Meeting of October 8, 2014.
(CA-15-01)
*

III.

*

*

OPEN FORUM

Chair Scott exercised her prerogative as chair to take up the open forum as the next item on
the agenda. Members of the Save Our Salem community group had requested an
opportunity to address the board on the matter of the parking garage proposed for North
Campus. In keeping with board practice the group was allotted 10 minutes to address the
board. Speaking for the group in opposition to the project was: Joseph O’Keefe, Jeff
Rougvie and Philip Moran. In addition, a copy of a letter sent by MA Senator Joan Lovely

Open Forum

1

84 of 183

to the Executive Office of Energy and Environmental Affairs regarding the garage
provided to the president’s office was distributed to the board. Mr. O’Keefe read a portion
of a recently passed resolution by the Salem City Council, which was provided to the
board (Attachment B). Mr. Rougvie’s remarks are attached (Attachment C), as is Senator
Lovely’s letter (Attachment D).
Addressing the board in favor of the garage project was Dr. Amy Everitt, former MSCA
Salem Chapter president, not Assistant Provost for Academic Affairs, and Bianca Charles,
a senior and commuting student at the university. Both spoke to the importance of
sufficient parking for commuting students and faculty to come to the university. They
identified parking as the number one concern for both groups. Most classes are held on
North Campus therefore this is the most logical location for the garage.
IV.

COMMITTEE ACTIONS

Risk Management & Audit: Chair Scott asked Trustee Segal to present the committee
actions for consideration. Chair Scott noted that the material related to the actions had
been distributed to the members prior to the meeting. Trustee Segal began by presenting
the motion from the committee with regard to the FU2014 Audit.

Risk Management
& Audit
Committee

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby accepts the
Salem State University Financial Statement and Management
Discussion and Analysis for the fiscal year ending June 30, 2014.
(RMA-15-01)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University A-133 audit of federal programs.
Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby accepts the
Salem State University A-133 audit of federal programs for the fiscal
year ending June 30, 2014. (RMA-15-02)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University MAFSCA audit of state financial programs.
Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby accepts the
Salem State University MAFSCA audit of state financial aid programs
for the fiscal year ending June 30, 2014. (RMA-15-03)
2
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The representative of Connor & Drew, the auditing firm, complemented the Salem State
fiscal team for their good work and support during the audit.
Finance & Facilities: Chair Scott invited Trustee Burns to present the action for the
committee. Trustee Burns read paragraph one of the motion presented by the committee
regarding the approval of a parking structure and the financing to support the project.
Trustee Segal confirmed that the capital improvement fee would be pro-rated for part-time
students.

Finance &
Facilities
Committee

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University, working with the
Massachusetts State College Building Authority (MSCBA), hereby
approves the Parking Structure Project described in Exhibit A of the
Finance & Facilities Committee report of September 17, 2014 within
the parameters that the total project cost will not exceed $23 Million
and will require a capital improvement student fee increase of not more
than $160 per full time student per academic year. The Project is to be
financed through the sale of revenue funds issued by the MSCBA. Any
necessary adjustments to student fees are to be included in the board’s
consideration of fees for the FY2016 and FY2017 academic years per
Exhibit B of the Committee report.
Pursuant to Section 22 of Chapter 15A of the Massachusetts General
Laws, as amended, the trustees hereby delegate to the president the
power, and hereby authorize the president, in consultation with the
executive committee of the trustees, to do all things necessary or
desirable in connection with the carrying out of the Project, the bonds,
the payment or and security for the bonds and all other matters
authorized by this resolution, including without limitation the
approval, acknowledgement, execution and delivery on behalf of Salem
State University of contracts, certificates and other documents.
The president, chief financial officer and vice president for
administration are hereby authorized to do all things and take all
action as the person so acting shall, as conclusively evidenced by the
doing of any such thing or the taking of any such action, deem
necessary or desirable to be done or taken to carry into effect the
matters hereby authorized.
This action shall be effective immediately upon its approval by the
Board of Trustees. (FF-15-01)

Trustee Burns then presented the motion from the committee with regard to appointment of
Eastern Bank Wealth Management to provide investment management services.
3
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Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby approves the
appointment of Eastern Bank Wealth Management to provide
investment management services for certain Salem State University
trust funds and authorizes the administration of the university to enter
into a three year contract with options to renew for two one year
periods and a fee option based on 45 basis points with Eastern Bank
Wealth Management beginning December 15, 2014 with provisions for
termination of the agreement by either party with or without cause
with thirty (30) days written notice.
This resolution is effective upon its approval. (FF-15-02)

Trustee Burns then presented the motion from the committee with regard to the Salem
State University General Operations Budget for Fiscal Year 2014-2015.
Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby approves the
Fiscal Year 2014-15 General Operations Budget as recommended by
the president and described in Attachment A of the Finance &
Facilities Committee report of September 17, 2014. The president and
other officers of the university are hereby authorized to do all things
and take all actions necessary to implement the budget and protect the
fiscal health of the university. (FF-15-03)

Executive Committee: Chair Scott presented the actions for the committee. Chair Scott
presented the motion regarding appointment to the Salem State University Assistance
Corporation Board of Directors.

Executive
Committee

Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously
VOTED:

The Board of Trustees of Salem State University hereby appoints
Claude G. Lancome to the Board of Directors of the Salem State
University Assistance Corporation for the remainder of a three-year,
renewable term expiring March 1, 2017. (EX-15-01)

Chair Scott then presented the motion from the committee with regard to authorizing the
president to pursue and plan for speakers and honorary degree recipients for the 2015
commencement activities.
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Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously
VOTED:

The Board of Trustees of Salem State University hereby authorizes the
president to pursue and plan for Commencement 2015, in consultation
with the chair, including the recruitment and solicitation of individuals
to provide the keynote address at each of the three ceremonies and at
least one individual for receipt of an honorary degree in keeping with
the University’s established criteria. (EX-15-02)

Trustee Segal clarified for the audience that the work of the Board is largely done at the
Committee level, and therefore the discussions at the full board meetings may be limited.
*
IV.

*

*

REPORT OF THE PRESIDENT

Report of the
President

President Meservey began commenting on the concerns of the neighbors with our parking
structure project. The University will work with the community to mitigate its impact.
President Meservey then introduced new members of leadership team and individuals
whose role have changed:
• John Keenan, Vice President for Administration
• Karen House, Chief Financial Officer
• Amy Everitt, Assistant Provost
• Stephen Matchak, MSCA President
Enrollments: Still early report as the final report will not be produced until October 15,
however, the summary is that undergraduate headcount is up 2%; evening down 16% in
headcount and 11% in credit hours; graduate headcount is up 3% and credit hours are up
7%. Further, student across multiple divisions are up 4% in headcount.
Haunted Happenings Parade was a great success with alumni and students working
together to present the float from the Naples St. Patrick’s Day parade. Friends & Family
Weekend was also very successful.
Professor Rebecca Hains (communications) is to appear on the Meredith Vieira Show to
discuss her new book “The Princess Problem” on WCVB Boston.
The history department’s Margo Shea and Tad Baker will lead a walking tour on “The
Influence of Quakers in Early Salem” on Saturday, September 27, at 10:00 am. The tour is
part of the Essex Heritage Trails and Sails event.
Scottish expatriate Professor Stuart McMahon (sport and movement science) comments on
Scotland’s upcoming vote to separate from the United Kingdom.
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Our 10,000 Comprehensive Campaign passed the benchmark of $17M and hosted a
Celebration of Giving and, Athletics Weekend. Stan Cahill, former executive vice
president, was inducted to the Hall of Fame for his support of athletics on campus.
Construction of Viking Hall is on time and on budget. The Gordon Center’s renovation is
underway, and the study for a new science building is underway but the report may not be
completed until January or February.
Trustee Lacome asked about the decrease in part-time students and is this happening at
other state universities. President Meservey responded that we did not have this
information at this time but would provide for the next meeting.

*

*

V.

*
Report of
the Chair

REPORT OF THE CHAIR

Chair Scott began by mentioning that it has been a very busy summer with many meetings
both on and off campus. She reported that she participated in the two searches for our VP
of Administration and CFO and that the interviews with the provost candidates were
upcoming. She offered praise to the Institutional Advancement team for their success in
fund raising and events such as the wine auction. Implementation of the Strategic Plan
Initiatives continues and does work with the Department of Higher Education. Chair Scott
and Trustees Lacome and Davis participated in a statewide conference on the BHE Vision
Project. Chair Scott attended the Governor’s address on education at Bunker Hill
Community College and the Vision Project update at the Boston Foundation. She thanked
the Board for re-electing her to the chair position and stated that she looked forward to the
year ahead.
*
VI.

*

*
Old
Business

OLD BUSINESS

Board Offsite Follow up: The chair reviewed several key topics of discussion from the
meeting that took place on May 30, 2014 at the Kernwood Country Club and suggested
organization for review of the course of this year.
•
•
•
•

February – Board Governance, Enrollment Trends
April – Academic Excellence, Fiscal & Capital Projects, Tenure & Promotion
Board Offsite – Review of progress from prior offsite, results of Board selfassessment
June – Results of off-site and goal setting for next year

Board Self-Assessment: The chair reviewed the need for a periodic assessment as a bestpractice. Consensus was to go forward with developing an assessment instrument. This
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will be reviewed at the February meeting and be implement to have the results for the next
off-site.
Scorecard: A revised Scorecard was shared with the Board which included the changes
recommended the June meeting (see attachment X). President Meservey requested
feedback for areas that needed further development or areas not included that should be
included. Changes included expanding the retention and graduation rates to include
comparison of students of color and males as compared to whites and females;
international students; faculty and staff diversity representation, among others. Questions
raised were why the graduate degrees had decrease and this is because of drops in our
enrollments (now increasing); the need for Civic Engagement metrics (currently have
hours worked but need other metrics); and the need for peer and aspirational institutions
for comparison. Questions were raised about our strategy for recruiting international
students and President Meservey responded by informing the Board that the university had
recently been accepted into the ACE Internationalization Program and this effort would
help us formalize our strategy. Brazil, China and India are key foci and we have good
representation from Kenya upon which to build. Out work in the past has been more
opportunistic and we desire to grow beyond our current 4% international students but the
exact goal has not been set. A question was raised about recruiting in Russia – this is not
currently an area of work. And could international students receive financial aid – meritbased, yes; need-based, no as the international student do not complete the FAFSA.
*
VII.

*

*

NEW BUSINESS

Recognition of University Retirees: Chair Scott noted the large number of employees
retiring this year. The president noted that the “Class of 2014” had a collective 617 years
of service with the university. In recognition of their decades of contributions to Salem
State, their names will be entered into the minutes of the meeting (Attachment E).
President Meservey took the opportunity to provide special recognition to a member of the
faculty who had taught at Salem State University for 51 years, Professor Ken MacIver of
the Sociology Department. The president read aloud the tribute to Professor MacIver that
was given at the retiree recognition event in late May (Attachment F).
VIII. OPEN FORUM
The open forum took place at the start of the meeting.
*
IX.

*

New
Business

ew
Open
Business
Forum

*

EXECUTIVE SESSION

At this point, Chair Scott explained the need for the Board to go into Executive Session to
discuss a potential real estate acquisition. The meeting would reconvene at the close of the
session, however there was no further business to come before the board.

Executive
Session

Upon a motion duly made by Trustee Burns, seconded by Trustee Segal, it was
unanimously
7
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VOTED:

To enter Executive Session for the purpose of discussing potential real
estate transactions.

Board Secretary Fleischman polled the members:
In favor:
Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against:
None
The Board went into Executive Session at 6:30 pm.
Upon a motion duly made by Trustee Lancome, seconded by Trustee Segal, it was
unanimously
VOTED:
To conclude the Executive Session.
Board Secretary Fleischman polled the members:
In favor:
Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against:
None
The Board came out of Executive Session at 6:55 pm and the board meeting resumed.
IX.

ADJOURNMENT

Adjournment
Adjournment

There being no further business to come before the Board, it was unanimously
VOTED:

To adjourn the meeting at 6:55 p.m.
Respectfully submitted,

Patricia Maguire Meservey
President
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MEETING OF THE BOARD OF TRUSTEES
October 8, 2014

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Mattera (Vice Chair), Scott
(Chair), Segal; and Stringer; President Meservey; and Secretary to the Board Fleischman.
ABSENT: Trustees Abdoo, Ansara, and Quiroga
The provisions of General Laws, Chapter 30A, having been complied with and a quorum
of the Board being present, the Board of Trustees of Salem State University held a meeting
in Marsh Hall, Room 210, Central Campus, Loring Avenue, Salem, Massachusetts, on
June 4, 2014 with Pamela C. Scott, Chair, presiding. This meeting was electronically
recorded.
*
I.

*

*

CALL TO ORDER

Call to Order

Chair Scott called the meeting to order at 5:00 p.m.
*
II.

*

*

CONSENT AGENDA

Chair Scott read the items contained on the Consent Agenda (Attachment A) and asked for
any objections or modifications. With no corrections or modifications, she asked for a
motion to accept the agenda as presented.

Acceptance
of the
Consent Agenda

Upon a motion duly made by Trustee Mattera and seconded by Trustee Segal, it was
unanimously
VOTED:

To approve the Consent Agenda for the Meeting of October 8, 2014.
(CA-15-01)
*

III.

*

*

OPEN FORUM

Chair Scott exercised her prerogative as chair to take up the open forum as the next item on
the agenda. Members of the Save Our Salem community group had requested an
opportunity to address the board on the matter of the parking garage proposed for North
Campus. In keeping with board practice the group was allotted 10 minutes to address the
board. Speaking for the group in opposition to the project was: Joseph O’Keefe, Jeff
Rougvie and Philip Moran. In addition, a copy of a letter sent by MA Senator Joan Lovely
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to the Executive Office of Energy and Environmental Affairs regarding the garage
provided to the president’s office was distributed to the board. Mr. O’Keefe read a portion
of a recently passed resolution by the Salem City Council, which was provided to the
board (Attachment B). Mr. Rougvie’s remarks are attached (Attachment C), as is Senator
Lovely’s letter (Attachment D).
Addressing the board in favor of the garage project was Dr. Amy Everitt, former MSCA
Salem Chapter president, not Assistant Provost for Academic Affairs, and Bianca Charles,
a senior and commuting student at the university. Both spoke to the importance of
sufficient parking for commuting students and faculty to come to the university. They
identified parking as the number one concern for both groups. Most classes are held on
North Campus therefore this is the most logical location for the garage.
IV.

COMMITTEE ACTIONS

Risk Management & Audit: Chair Scott asked Trustee Segal to present the committee
actions for consideration. Chair Scott noted that the material related to the actions had
been distributed to the members prior to the meeting. Trustee Segal began by presenting
the motion from the committee with regard to the FU2014 Audit.

Risk Management
& Audit
Committee

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby accepts the
Salem State University Financial Statement and Management
Discussion and Analysis for the fiscal year ending June 30, 2014.
(RMA-15-01)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University A-133 audit of federal programs.
Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby accepts the
Salem State University A-133 audit of federal programs for the fiscal
year ending June 30, 2014. (RMA-15-02)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University MAFSCA audit of state financial programs.
Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby accepts the
Salem State University MAFSCA audit of state financial aid programs
for the fiscal year ending June 30, 2014. (RMA-15-03)
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The representative of Connor & Drew, the auditing firm, complemented the Salem State
fiscal team for their good work and support during the audit.
Finance & Facilities: Chair Scott invited Trustee Burns to present the action for the
committee. Trustee Burns read paragraph one of the motion presented by the committee
regarding the approval of a parking structure and the financing to support the project.
Trustee Segal confirmed that the capital improvement fee would be pro-rated for part-time
students.

Finance &
Facilities
Committee

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University, working with the
Massachusetts State College Building Authority (MSCBA), hereby
approves the Parking Structure Project described in Exhibit A of the
Finance & Facilities Committee report of September 17, 2014 within
the parameters that the total project cost will not exceed $23 Million
and will require a capital improvement student fee increase of not more
than $160 per full time student per academic year. The Project is to be
financed through the sale of revenue funds issued by the MSCBA. Any
necessary adjustments to student fees are to be included in the board’s
consideration of fees for the FY2016 and FY2017 academic years per
Exhibit B of the Committee report.
Pursuant to Section 22 of Chapter 15A of the Massachusetts General
Laws, as amended, the trustees hereby delegate to the president the
power, and hereby authorize the president, in consultation with the
executive committee of the trustees, to do all things necessary or
desirable in connection with the carrying out of the Project, the bonds,
the payment or and security for the bonds and all other matters
authorized by this resolution, including without limitation the
approval, acknowledgement, execution and delivery on behalf of Salem
State University of contracts, certificates and other documents.
The president, chief financial officer and vice president for
administration are hereby authorized to do all things and take all
action as the person so acting shall, as conclusively evidenced by the
doing of any such thing or the taking of any such action, deem
necessary or desirable to be done or taken to carry into effect the
matters hereby authorized.
This action shall be effective immediately upon its approval by the
Board of Trustees. (FF-15-01)

Trustee Burns then presented the motion from the committee with regard to appointment of
Eastern Bank Wealth Management to provide investment management services.
3
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Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby approves the
appointment of Eastern Bank Wealth Management to provide
investment management services for certain Salem State University
trust funds and authorizes the administration of the university to enter
into a three year contract with options to renew for two one year
periods and a fee option based on 45 basis points with Eastern Bank
Wealth Management beginning December 15, 2014 with provisions for
termination of the agreement by either party with or without cause
with thirty (30) days written notice.
This resolution is effective upon its approval. (FF-15-02)

Trustee Burns then presented the motion from the committee with regard to the Salem
State University General Operations Budget for Fiscal Year 2014-2015.
Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously
VOTED:

The Board of Trustees of Salem State University hereby approves the
Fiscal Year 2014-15 General Operations Budget as recommended by
the president and described in Attachment A of the Finance &
Facilities Committee report of September 17, 2014. The president and
other officers of the university are hereby authorized to do all things
and take all actions necessary to implement the budget and protect the
fiscal health of the university. (FF-15-03)

Executive Committee: Chair Scott presented the actions for the committee. Chair Scott
presented the motion regarding appointment to the Salem State University Assistance
Corporation Board of Directors.

Executive
Committee

Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously
VOTED:

The Board of Trustees of Salem State University hereby appoints
Claude G. Lancome to the Board of Directors of the Salem State
University Assistance Corporation for the remainder of a three-year,
renewable term expiring March 1, 2017. (EX-15-01)

Chair Scott then presented the motion from the committee with regard to authorizing the
president to pursue and plan for speakers and honorary degree recipients for the 2015
commencement activities.
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Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously
VOTED:

The Board of Trustees of Salem State University hereby authorizes the
president to pursue and plan for Commencement 2015, in consultation
with the chair, including the recruitment and solicitation of individuals
to provide the keynote address at each of the three ceremonies and at
least one individual for receipt of an honorary degree in keeping with
the University’s established criteria. (EX-15-02)

Trustee Segal clarified for the audience that the work of the Board is largely done at the
Committee level, and therefore the discussions at the full board meetings may be limited.
*
IV.

*

*

REPORT OF THE PRESIDENT

Report of the
President

President Meservey began commenting on the concerns of the neighbors with our parking
structure project. The University will work with the community to mitigate its impact.
President Meservey then introduced new members of leadership team and individuals
whose role have changed:
• John Keenan, Vice President for Administration
• Karen House, Chief Financial Officer
• Amy Everitt, Assistant Provost
• Stephen Matchak, MSCA President
Enrollments: Still early report as the final report will not be produced until October 15,
however, the summary is that undergraduate headcount is up 2%; evening down 16% in
headcount and 11% in credit hours; graduate headcount is up 3% and credit hours are up
7%. Further, student across multiple divisions are up 4% in headcount.
Haunted Happenings Parade was a great success with alumni and students working
together to present the float from the Naples St. Patrick’s Day parade. Friends & Family
Weekend was also very successful.
Professor Rebecca Hains (communications) is to appear on the Meredith Vieira Show to
discuss her new book “The Princess Problem” on WCVB Boston.
The history department’s Margo Shea and Tad Baker will lead a walking tour on “The
Influence of Quakers in Early Salem” on Saturday, September 27, at 10:00 am. The tour is
part of the Essex Heritage Trails and Sails event.
Scottish expatriate Professor Stuart McMahon (sport and movement science) comments on
Scotland’s upcoming vote to separate from the United Kingdom.
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Our 10,000 Comprehensive Campaign passed the benchmark of $17M and hosted a
Celebration of Giving and, Athletics Weekend. Stan Cahill, former executive vice
president, was inducted to the Hall of Fame for his support of athletics on campus.
Construction of Viking Hall is on time and on budget. The Gordon Center’s renovation is
underway, and the study for a new science building is underway but the report may not be
completed until January or February.
Trustee Lacome asked about the decrease in part-time students and is this happening at
other state universities. President Meservey responded that we did not have this
information at this time but would provide for the next meeting.

*

*

V.

*
Report of
the Chair

REPORT OF THE CHAIR

Chair Scott began by mentioning that it has been a very busy summer with many meetings
both on and off campus. She reported that she participated in the two searches for our VP
of Administration and CFO and that the interviews with the provost candidates were
upcoming. She offered praise to the Institutional Advancement team for their success in
fund raising and events such as the wine auction. Implementation of the Strategic Plan
Initiatives continues and does work with the Department of Higher Education. Chair Scott
and Trustees Lacome and Davis participated in a statewide conference on the BHE Vision
Project. Chair Scott attended the Governor’s address on education at Bunker Hill
Community College and the Vision Project update at the Boston Foundation. She thanked
the Board for re-electing her to the chair position and stated that she looked forward to the
year ahead.
*
VI.

*

*
Old
Business

OLD BUSINESS

Board Offsite Follow up: The chair reviewed several key topics of discussion from the
meeting that took place on May 30, 2014 at the Kernwood Country Club and suggested
organization for review of the course of this year.
•
•
•
•

February – Board Governance, Enrollment Trends
April – Academic Excellence, Fiscal & Capital Projects, Tenure & Promotion
Board Offsite – Review of progress from prior offsite, results of Board selfassessment
June – Results of off-site and goal setting for next year

Board Self-Assessment: The chair reviewed the need for a periodic assessment as a bestpractice. Consensus was to go forward with developing an assessment instrument. This
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will be reviewed at the February meeting and be implement to have the results for the next
off-site.
Scorecard: A revised Scorecard was shared with the Board which included the changes
recommended the June meeting (see attachment X). President Meservey requested
feedback for areas that needed further development or areas not included that should be
included. Changes included expanding the retention and graduation rates to include
comparison of students of color and males as compared to whites and females;
international students; faculty and staff diversity representation, among others. Questions
raised were why the graduate degrees had decrease and this is because of drops in our
enrollments (now increasing); the need for Civic Engagement metrics (currently have
hours worked but need other metrics); and the need for peer and aspirational institutions
for comparison. Questions were raised about our strategy for recruiting international
students and President Meservey responded by informing the Board that the university had
recently been accepted into the ACE Internationalization Program and this effort would
help us formalize our strategy. Brazil, China and India are key foci and we have good
representation from Kenya upon which to build. Out work in the past has been more
opportunistic and we desire to grow beyond our current 4% international students but the
exact goal has not been set. A question was raised about recruiting in Russia – this is not
currently an area of work. And could international students receive financial aid – meritbased, yes; need-based, no as the international student do not complete the FAFSA.
*
VII.

*

*

NEW BUSINESS

Recognition of University Retirees: Chair Scott noted the large number of employees
retiring this year. The president noted that the “Class of 2014” had a collective 617 years
of service with the university. In recognition of their decades of contributions to Salem
State, their names will be entered into the minutes of the meeting (Attachment E).
President Meservey took the opportunity to provide special recognition to a member of the
faculty who had taught at Salem State University for 51 years, Professor Ken MacIver of
the Sociology Department. The president read aloud the tribute to Professor MacIver that
was given at the retiree recognition event in late May (Attachment F).
VIII. OPEN FORUM
The open forum took place at the start of the meeting.
*
IX.

*

New
Business

ew
Open
Business
Forum

*

EXECUTIVE SESSION

At this point, Chair Scott explained the need for the Board to go into Executive Session to
discuss a potential real estate acquisition. The meeting would reconvene at the close of the
session, however there was no further business to come before the board.

Executive
Session

Upon a motion duly made by Trustee Burns, seconded by Trustee Segal, it was
unanimously
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VOTED:

To enter Executive Session for the purpose of discussing potential real
estate transactions.

Board Secretary Fleischman polled the members:
In favor:
Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against:
None
The Board went into Executive Session at 6:30 pm.
Upon a motion duly made by Trustee Lancome, seconded by Trustee Segal, it was
unanimously
VOTED:
To conclude the Executive Session.
Board Secretary Fleischman polled the members:
In favor:
Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against:
None
The Board came out of Executive Session at 6:55 pm and the board meeting resumed.
IX.

ADJOURNMENT

Adjournment
Adjournment

There being no further business to come before the Board, it was unanimously
VOTED:

To adjourn the meeting at 6:55 p.m.
Respectfully submitted,

Patricia Maguire Meservey
President
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