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MEETING OF THE BOARD OF TRUSTEES

February 11, 2015

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Lutts, Malcolm, Scott (Chair), Stringer
and Segal; President Meservey; and Secretary to the Board Montague.

ABSENT: Trustees Abdoo, and Mattera.

The provisions of General Laws, Chapter 30A, having been complied with and a quorum of the
Board being present, the Board of Trustees of Salem State University held a special meeting in
Room 210 of Marsh Hall, Central Campus, Salem, Massachusetts, on February 11, 2015, with
Pamela C. Scott, Chair, presiding.

I CALL TO ORDER

Chair Scott called the meeting to order at 5:02 p.m. and welcomed new Trustees Oscar Malcolm
and Rob Lutts to the board. The new trustees bring a tremendous wealth of business and financial
management expertise to the board and we look forward to working with them. Chair Scott also
welcomed Department of Higher Education Commissioner Richard Freeland and thanked him for
joining the group.

II. CONSENT AGENDA: APPROVAL OF MINUTES & COMMITTEE REPORTS

Chair Scott read the list of Minutes and Committee Reports listed on the Items for Inclusion on the
Consent Agenda and asked for any objections or modifications. With no corrections or
modifications, she asked for a motion to accept the agenda as presented.

Upon a motion duly made by Trustee Lancome and seconded by Trustee Burns, it was
unanimously,

VOTED: To approve the Consent Agenda for the Meeting of February 11, 2015 (Attachment
CA 15-02)

* %

I1I. Commissioner Freeland: Chair Scott exercised her prerogative as chair to welcome
Commissioner Freeland as the next item on the agenda. She introduced Richard Freeland
Commissioner of Higher Education. Appointed by Governor Patrick in 2009, he is responsible for
providing the overall direction to higher education in the state and shaping state-wide policies.
Previously, Freeland was President of Northeastern University for ten years. A major achievement
of Freeland’s presidency was the transformation of Northeastern into a nationally selective,
residential university with a high achieving student body, increased enrollments from beyond
Massachusetts, improved graduation rates and enhanced academic stature. Over ten years of
Freeland’s presidency, Northeastern rose from 162 to 98 in the U.S. News and World Report
ranking of “Best National Universities.”

vvvvvvvvvvvvv
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Commissioner Freeland greeted the board and as his first item of business discussed the system
wide initiative the Office of Trustee Relations. The office is charged with providing support for
local Boards of Trustees and fostering a two-way communication between the Board and
Department of Higher Education (DHE) and the local boards. More broadly, the new Trustee
Relations Office presents an opportunity to facilitate heightened levels of collaboration,
communication and information sharing at the board level. This will foster a cohesive, mission-
driven system of public higher education focused on meeting the needs of the state and specifically
of our students, employers and our communities.

The Commissioner touched briefly upon state matters and transitions. Recently, Commissioner
Freeland had a positive meeting with Secretary of Education Peyser and predicted a positive fiscal
outlook for FY16. Another positive development that was included in the FY 14 budget, is the
newly created Commission on Higher Education Quality, Efficiencies and Finance. The purpose of
the commission is to study the funding of the higher education system, look at staffing, including
the use of adjunct faculty, and make recommendations for changes. Transitions was the next item
of business and included three possible vacancies on the Board of Education including the chair
however there has been no indication from the Baker Administration on their status. Finally, the
Commissioner shared that the search for a new commissioner is ongoing and thanked President
Meservey for her participation on the search panel. Commissioner Freeland will leave office in
June to teach history at Northeastern University.

Then the Commissioner thanked the board for their service and congratulated them for their
exemplary work. He commended President Meservey on her accomplishments, the university
facilities and its efficiencies. The Commissioner suggested that the one area that could use
improvement and investment is affordability, full time faculty and supportive staff to increase
graduation rates.

Chair Scott thanked the Commissioner and wished him well in his future endeavors.

Iv. COMMITTEE ACTIONS

Institutional Advancement, Marketing & Communications: Chair Scott invited Trustee Lutts to
present the motion for the committee. Trustee Lutts. Trustee Lutts noted that the committee
incorporated several suggested changes and approved the Memorandum of Understanding
(“MOU”) at its last meeting. Chair Scott noted that Council of President’s reviewed a MOU model
for all colleges and universities across the Commonwealth to improve governance and the
Foundation’s MOU was based on that model. A brief discussion followed Trustee Lutts then
presented the motion with regard to the MOU between Salem State University and Salem State
University Foundation, Inc.

Upon a motion duly made by Trustee Lutts on behalf of the Institutional Advancement, Marketing
& Communications Committee, and seconded by Trustee Lancome it was unanimously

VOTED: That the Board of Trustees approves the final version of the Memorandum of
Agreement - Attachment A as attached hereto (Attachment 1A-15-01).
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Academic Affairs & Student Life: Chair Scott asked Trustee Davis top present the committee
actions for consideration. Trustee Davis began by presenting the motion from the committee with
regard to the approval of a new degree in Dance.

Upon a motion duly made by Trustee Davis on behalf of the Committee for Academic Affairs &
Student Life, and seconded by Trustee Lancome it was unanimously

VOTED: To recommend to the Full Board the approval of a B.A. program in Dance
(Attachment AA-15-01)

Trustee Davis then presented the motion from the committee with regard to approval of a degree in
Health Care Studies.

Chair Scott noted that this degree will increase the university’s competitiveness with its peers and
will strengthen the university’s relationship with health care providers and the industry.

Upon a motion duly made by Trustee Davis on behalf of the Committee for Academic Affairs &
Student Life, seconded by Trustee Lancome it was unanimously

VOTED: To recommend to the Full Board the approval of a B.S. program in Health
Care Studies (Attachment AA-15-02)

Finance & Facilities: Chair Scott invited Trustee Burns to present the action for the committee.
Trustee Burns read the motion regarding Investment Management Policy

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities Committee, and
seconded by Trustee Lutts it was unanimously

VOTED: That the Board of Trustees of Salem State University hereby approves the
revised investment policy as shown in Attachment A hereto and as presented
to the meeting. The new policy shall supersede the previous investment policy
adopted on October 8, 2013. For convenience attached is a document that
shows the proposed changes to the current policy (Attachment FF-15-01-B).
The president and other officers of the university are hereby authorized to do
all things and take all actions necessary to implement the policy.

Next, Trustee Burns presented the motion from the committee with regard to Graduate and
Continuing Education Fees for FY'16.

Chair Scott noted for clarification purposes fee changes are typically discussed in April however
Graduate fees are discussed at a different time. Trustee Segal questioned if the fees considered
recent state budget changes. Given the small number of graduate students affected and the short
time frame these fees do not include recent changes. Fees discussed in April will consider budget
changes.

Upon a motion duly made by Trustee Burns on behalf of Finance & Facilities, seconded by Trustee

Segal it was unanimously

VOTED: The Board of Trustees of Salem State University hereby approves the
following rates for graduate and continuing education tuition and/or fees for
the category of students below as shown on Attachment FF-15-02-E.
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. Graduate in-state students enrolled through the university’s School of Graduate
Studies: Fees shall increase $15 per credit hour, which, when combined with the
current fee of $228 and current tuition of $140 per credit hour represents an increase
of 4.1% over FY2014-15. In-state graduate tuition will remain at FY2014-15 levels.

. Graduate out-of-state students enrolled through the university’s School of Graduate
Studies: Fees shall increase $15 per credit hour, which, when combined with the
current fee of $228 and current tuition of $230 per credit hour represents an increase
of 3.3% over FY2014-15. Out-of-state graduate tuition will remain at FY2014-15
levels.

. Undergraduate in-state students enrolled through the university’s School of
Continuing and Professional Studies: Fees shall increase $33 per credit hour, which,
when combined with the current fee of $191.33 and current tuition of $115 per credit
hour, represents an increase of 10.8% over FY2014-15.

. Undergraduate out-of-state students enrolled through the university’s School of
Continuing and Professional Studies: Fees shall increase $33 per credit hour and
tuition shall increase $50 per credit hour, which, when combined with the current
rate of tuition and fees of $341.33 per credit hour, represents an increase of 24.3%
over FY2014-15.

Executive: Chair Scott invited Trustee Segal to present the action for the committee. Trustee Segal
read the motion regarding the Board Assessment Survey.

MOTION: The Board of Trustees of Salem State hereby approves the Board Evaluation
Survey (as shown in Attachment EC-15-01). The Board of Trustees, further,
approves distribution of the Survey to the Board by Friday, February 13,
2015 and return by Friday, February 27, 2015.

Trustee Burns questioned whether new board members could be directed on how best to answer
inapplicable questions so that survey results wouldn’t be skewed. A brief discussion ensued and it
was determined that a “not applicable (n/a)” option should be added to the survey questions.

As a result, it was agreed that the motion should be amended to include ““...with the modification
that “yes/no” survey questions include a “not applicable (n/a)” response option.”

Upon a motion, duly made by Trustee Segal, and seconded by Trustee Lancome, it was
unanimously

VOTED: The Board of Trustees of Salem State hereby approves the Board Evaluation
Survey (as shown in Attachment EC-15-01) with the modification that
“yes/no” survey questions include a “not application (n/a)” response option.
The Board of Trustees, further, approves distribution of the Survey to the
Board by Friday, February 13, 2015 and return by Friday, February 27, 2015.
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V. Old Business

May Offsite: Chair Scott reminded the board that they would have another offsite meeting this
year and it is scheduled for May 29th. In October, we reviewed some of the issues raised at the last
meeting which included enrollment and governance. Since then, Academic Affairs has completed
a deeper dive into the enrollment issue and Trustee Davis will present the results tonight. On the
governance issue, we have moved forward with the board assessment, and the MOA. Chair Scott
will convene a sub-committee to draft an agenda for the offsite. President Meservey, Trustees
Stringer, Lancome and Malcolm will work with Secretary Montague to draft the agenda which will
include many issues including board assessment results, board policies, current state and national
higher education topics, and strategic priorities. The draft agenda will then come back to the board
for discussion. Chair Scott reminded the group that the offsite meeting is an excellent opportunity
to review accomplishments, get better educated on current topics and spend social time as a board
and with faculty and senior staff.

VI. New Business

Academic Affairs: In response to the Board request to engage in a comparison of Salem State
University to other institutions, Trustee Davis provided a presentation of Enrollment, Retention and
Graduation Rate Comparisons of Salem State University to Institutions within the State college
System (Attachment NB-15-01). The presentation touched upon several area of concern identified
at last year’s off-site meeting including SSU student enrollment data, retention rates, and
graduation rates. The message is clear that now is the time to increase both college graduation and
retention rates. A discussion ensued regarding what we are doing to move the needle. Trustee
Davis explained that this presentation was completed as a result of the board’s request from the
offsite meeting and she proposed that the board have a more in depth discussion at the May 29"
offsite meeting.

VII. Report of the President

President Meservey reported on several achievements towards Vision Project Goals (Attachment
A):

-Enrollments numbers overall are up. Due to the time of year, transfer numbers are not yet known.
-We have made good progress inclosing the achievement gap (graduation rate) between students of
color and white students, yet we continue to struggle with our male to female comparisons. There
are several initiatives underway to focus specifically on our male population, particularly men of
color. We will update the Board on this work in the fall of 2015.

-Our low-income student graduation rates are at the state university average, which given our
overall low graduation rate, is a good indication of our students’ success.

The President then turned to facility matters and reported that the parking structure is being built
and will be in the ground in three weeks. The garage is a modular unit so it’s being built offsite
and will be assembled on campus. Gordon Center and Viking Hall are well under construction and
moving forward.

Finally, President Meservey turned to recognize Assistant Provost Amy Everitt and thanked her for
stepping in as Acting Provost while the Provost search was underway. Provost David Silva will
join the university March 2™,

New Business

Report of the
President

7 of 183



VIII. Report of the Chair

-Chair Scott began by thanking the board for being present despite the difficult travel conditions.
She also acknowledged President Meservey and the facilities personnel for keeping the university
up, safe and running after a series of blizzards have brought snowfalls to historic levels.

-On January 9", the chair met with the State University Board of Trustee Chairpersons to elect a
Segmental Representative to the Massachusetts Board of Higher Education. By unanimous vote,

Donald Irving, Trustee at Fitchburg State University was elected to serve as the new representative.

-Chair Scott attended a series of events during the week long Martin Luther King celebration. The
chair congratulated Director of Diversity & Multicultural Affairs Rebecca Comage for a successful
week.
-Chair Scott turned her attention to upcoming events and reminded the board to add the events or
contact Secretary Montague should they need additional information:

AGB Special Discussion for New England College and University Trustees, February 18™

Vision Project Conference, February 27th

Student Budget Forum, March 3rd

Department of Higher Education, New Trustee Orientation, March 4

Offsite Meeting, May 29" (location TBD)

* * *

With that, Chair Scott announced that the next item for discussion was a Real Estate acquisition
that required the Board to enter executive session.

The Chair called for a motion to enter executive session. Trustee Lancome made the motion,
seconded by Trustee Davis. Secretary Montague took the roll:

For: Burns, Crawford, Davis, Lancome, Lutts, Malcolm, Scott, Stringer and Segal
Against: None

The Board entered executive session at 6:55 pm.
The Board exited executive session at 7:55 pm.

% * %
IX. ADJOURNMENT

There being no further business to come before the Board and on a motion duly made by Trustee
Lancome and seconded by Trustee Burns, it was unanimously

VOTED: To adjourn the meeting at 7:55 p.m.
Respectfully submitted,
/Qm_ %7«»& //orau/ij
Patricia Maguire Meservey
President
6
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Lynne Montague
Secretary to the Board of Trustees
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ATTACHMENT A-15-01-A
Attachment A

{as approved by the Foundation Committee 2/9/15)

MEMORANDUM OF AGREEMENT
Bofween Salem Stato University and Salom State University Foundation, Ine.

This Memoranduta of Agreement is mado as of the __ day of , 2015, by and
between Salem State University(the “University”), an agency of the Commonyealth of
Massachusefts, and the Salem State Univessity Foundation, Inc. (the “Foundation”), a not-for
profit charitable cotporation organized and opetating as such pursuant to chapters 154, §37, and
180 of the General Laws of sald Commonvweallh,

WHERBAS the Fouudation is organized and opetated exclusively for the benefit of the
University and consistently with the policies and goals of the Univetsity;

WLEREAS the Foundation plays a siguificant role in seou ting, holding, managing and
disbursing moneys and other assets dedicated to the support of the Univexsity; and,

WHRREAS the University and the Foundation are desitous of recording certain
understandings concerning the mannex in which the Foundation and the University will
cootdinate, atd otherwise cooperate in, efforts to'raise moneys and secure other assefs from
private donors for the support and benefit of the University;

NOW, THEREFORR, in consideration of the foregoing premises and of the mutual
covenants herein contaiied, the Univexsity and the Foundation hereby agrec as follows.

1. Use of Name. The University and the Foundation acknowledge and aguee that the University,
in accordance with and subject to the provisions of chapter 154, sect fon 37, of the General
Laws of Magsachusetts, has accorded to the Foundation the right and authority to use the
name of the University both in the Foundation’s own name and for the purpose of its fund-
raising activities.

2. Foundatjon’s Mission and Purpose. The Foundation’s mission and putpose ate to raise aud
manage private resources in suppoit of the mission and priotities of the University as the
University may determine those to be fro time to time. Tt is the University’s and the
Foundafion’s expectation, therefore, that the Fou ndation will, conststently with the terms of
this Memorandun: of Agreement, suppost the University's fund-raising activities and, in
accordance with Unlversity policy aud applicable provisions of law, play an active and
prominent role in in the management of privately raised moneys and other assets.

3, University’s Support and Assistance,

a) Atthe Foundation’s request, the University may, atno cost to the Foundation, provide the
Foundation with such space and factlities of the University, inoluding suitably equipped
office and meeting space, as, in Univessity’s judgment, aie reasonably necessary to

1

1581887_1

10 of 183




permit the Foundation to fulfill its obligations under this Memorandum of Agreement,
The University may also provide the Foundation with appropriate telephone and
computer conneotivity through the Univexsity’s own telephone and compuler networks.

b) The Univesity’s chief development officet (or such other employee of the Univeusity as
the University may designate) may serve as the executive director of the Foundation. At
the request of the Foundation, the University may assign to the Foundation such
additional personal services, including olerlcal services. Bvery such employee (including
the chief development officer) may be and remain an employee of the University for all
purposes. The rendering of all such personal services (including those of the chief
development officer) to the Foundation shall be subjeot to applicable provisions of law,
including those contained in chaptex 15A, seotion 37, of the General Laws of
Massachusetts.

0) The University shall communicato to flie Foundation the University’s priorities and long-
term plans together with such other information as the University thinks necessary or
appropriate to assist the Foundation in the fulfillment of its obligations hereuncley,

d) The University shall work with the Foundation to identify, cultivate and solicit
prospective donors of private gifts, All data pextaining to donors shall be and remain {he
propexty of the Foundation.

e) The University shall give to the Foundation sueh additional support and assistance as the
Univexsity deems necessaty or appropriate to frilitate the Foundation’s activities and to
assist it {n the accomplishment of its purposes and the fulfillment of its mission.

f) Any and all suppost and assistance provided by the University to the Foundation shall at
all fimes remain suboxdinate and subject to appropriation, University policy, University
budget and applicable provisions of law.

4. Poundation’s Responsibilities,

a) The University reserves to itself the right, at any time, to play any such role and assume
any such responsibility, whether to the exclusion of the Foundation or otherwise, as it
may think appropyiate in connection with any fund-raising activity or any donor
rolationship. In consultation with the Univexsity and consistently with its policles and
prescriptions as they ave from time to time, tho Foundation shall assume principal
rosponsibility for managing such assots entrusted to it for the support of the University,

b) Inits solicitation and receipt of gifts, the Foundation shall adhere to the provisions of
chapter 15A, section 37(e), of the Massachuselts General Laws and to all other applicable
provisions of law.

¢) The Foundation shall receive, hold, manage, invest, and disburso cont ributions of cash,
securities, patents, copyrights and other forms of propeily, including immediately vesting
gifts and deferred gifts that are contributed in the foxm of planned and deferred-gift

2
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instruments, The Foundation shall consult and communicate with the University
regarding the acceptance of gifts of tangible property.

d) The Foundation will consult with and receive approval from the University before the
Foundation acquires real estate, accepts any gift of real estate or accepls any gift that in
any way binds the University to a parlicular investment, expense or action,

¢) The Foundation shall establish, adhere to and periodically asscss policies governing its
acceptance and management of gifts, All suoh policies, inoluding policies pertaining to
testiletlons placed on gifts, shall conform to any applicable policies of the Univexsity and
shall make provision for protecting the anonymity of donors who choose to make gifts
anonymously. No such polioy shall permit the Foundation to obligate the University to
confer any benefit o honorific on any donor ox prospective donor without in each case
the prlor approval of the University and any and all naming rights of any kind whatever
shall be exercisable solely by the University and at its sole discretion.

f) The Foundation shall adhere to the Univeisity’s Procedutes for Tmplementing the Public
Higher Education Endowment Incentive Program,

g) The Foundation shall not accept grants from state or federal agencies without in each cnse
the prior approval of the University.

h) The Poundation shall ostablish asset-allocation, disbursement and spending policies that
conform to applicablo provisions of law, including the Uniform Prudent Management of
Funds Act (0. 180A of the General Laws of Massachusetis) as the same Is in foxco for the
time being. Tn connection thexewith, the Foundation shall develop an annual budget and
spending plan and (but subject (o applicable restrictions) may annually expend a
reasonable percentage of its funds for tho support of its programs, setvices and
operations.

i) Inconsultation with the University, the Foundation shall, no later than March 30 of each
yeat, establish a plan of disbursements to the Univexsity for the University’s fiscal year
next enswing. When disbursing funds or other assots to the Universily, the Foundation
shall disclose to the University any terms, conditions ot limitations to which any such
funds or assets are subjeot.

§) The Foundation shall annually canse a complete audited financial statement of its
accounts to be prepared in sufficient time to permit the Univexsity to complete, and its
Board of Trustees to accept, tho University’s and Foundation’s audit and {ransmit it to the
state comptroller, The audit will be prepared in accordance with such generally accepted
accounting principles and reporting practices as may be prescribed from time to time by
the American Tnstitute of Certified Public Accountants (or any successor organization),
and the same shall be examined by an independent cettified public accountant in
accordance with generally accepted auditing standards for the purpose of expressing an
opinion thereon, A copy of such statement shall be fransmitted to the University upon its

3
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completion. The Foundation and the University may arrange to have such audit
conducted in conjunction with the anaual audit the University causes to be conducted of

its own accounds,

k) The Foundation shall maintain accurate records of all gifis recelved by if, including any
cestrictions or other terms that are of application to each, to gether with accurate records
of all other ratters that are relevant to the fulfillment of its obligations undex this
Memorandum of Agreement.

5. Direct Assistance to the University. In ordex to provide divect assistance to the University in
its development activities, the Foundation shall, subject to sections 4(h) and 5(c) of this
Agreement, reimbutso the University for cerlain costs and expenses it incurs,

a) The Foundation may reimbutse to the University the costs and expenses that the
Univexsity incuts in conneotion with its efforts to raise sioneys and secure other assets
from piivate donoxs, and it may do so whetlier siteh efforts of the University ave made for
or it the name of the University itself or for ox 1 the name of the Foundation, Costs and
expenses that the University incus in connection with such cfforts shall, for the purposes
of this Memorandum of Agreement, be deemed {0 include any of the following costs and
expenses when incutred in connection with the University’s efforts to raise moneys and
secure other assets from private donors: the costs that any of the University's employees
(including any employee described in seotion 3(b) of this Agresment) rensonably incux
for travel, lodging and related expenses (but not including the cost of any such
employeo’s compensation), the costs of enterfainment, meals, veceptions and like events,
the costs of publications, exhibits and othet forms of publiolty, the costs of software and
other development tools, and the costs of any like items, events and activities (but not
{noluding any component of the University’s genexal overhead) that suppot ot relato to
such efforts.

b) No more frequently than monf hy, the University shail submit to the Foundation, in the
form of ar invoice ox like statement, a tequest for reintbursement of any costs and
expenses (within the meaning of the preceding clause (a) that it has incurred (whether
paid or payable) and that the Foundation has not theretofore reimbursed to it. Bvery such
request shall include a desctiption of all such costs and expenses (or the categorles
thereof) and the purposes therefor as they velats to tho above-described efforts to taise
motieys and secure other assets from private donors. The University shall provide to the
Foundation any more patticulat information that the Foundation may reasonably requive
with respect to any such request. As promptly as is practioable fol lowing ifs recelpt of
any such request from the Un iversity (but in no event more than thirty (30) days
thereafter), the Foundation shall pay to the University the amount so requested.

Nothing in this clause (b) shall be deemed to obligate the Foundation to reimburse to the
University In any fiscal year any sum or suius that in the aggrogate exceed the maxinunt
su the Foundation shall have fixed for such purpose in accordance with the following
clause (o).

1581887_1
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) Inaccordance with section 4(h) of this Agreement, the Foundation and the University
shall confer concerning the maximum sum the Foundation will commit, for the fiscal year
next ensuing, for the puposes deseribed in {he preceding olause (b). In cloing so they will
have regard both to the Foundation’s then available financial xesources and the
University’s anticipated expenditures for development. Thereafter, but 1o later than at the
commencement of such fiseal year, the Foundation shall fix and encumber the sum

aforesald,

6. Interpretation. This Memorandum of Agreement shall be liberally constiued to the end
that the Roundation might broadly and effectively promote and suppout the University’s efforts to
yaise moneys and secure ofher assets from private donors.

7. Authorities of the Univesity: Authoxities of the Foundation. Nothing in this
Memorandum of Agreement shall impair or limit the anthority of the University to determine, in
its sole discretion, by whom and by what activitios it shall or may pursue its efforts to raise
moneys and secure other assets from private donors, and no such authority shall be deemed to be
vested hereby In (lie Foundation.

T the exercise of its authorities and tho discharge of its obligations under this Agreement,
the University shall act by its Board of Trustees ox by any such person or bady (whether one or
mote or in combination) as the Boatd of Trustees may from time to time appoint or designate for
the purpose of exeroising any such authority or discharging any such obligation,

In the exercise of its authorities and the discharge of its obligations under this Agrcement,
the Foundation shall act by its Board of Directors or by any such person or body (whether one ox
more or in combination) as the Boatd of Direotors may from time to time appoint or designate
for the purpose of exercising any such authority or discharging any such obligation.

8. Amendment; Termination, The parties may at any time amend this Memoxandum of
Agreement by an instrument in writing executed with the same formalities as those that attended
the making of this instrument. Bither party may terinate this MOA at any tine by giving to the
Chaitpexson of the other party not less than ninety (90) days advance written notice of its
election to do so. The party initiating termination of the agieement nust aot in good faith to
provide an opportunity for a meeting to include the board chairs (o their designees) and all
appropriate executives within thirty (30) days of initial written notice to terminate the agreement,

WHEREFORE the Univexsity and the Foundation, acting by peisons duly authorized therein,
hereunder sot their signs and seals on the dates subseribed below,

SALEM STATE UNIVERSITY SALEM STATE UNIVERSITY FOUNDATION,
INC.
By: By:
5
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Naie: Name:
Title: Title:
Date: Date:
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ATTACHMENT AA-15-01

NEW PROGRANE PROPOSAL
BACHELOR OF ARTS -~ DANCE
SUBMITTE TO THE BOARD.OF TRUSTEES
JANUARY 28, 2045

sumimary: The University currantly offers a Bachalor of Sclence with a’Dance concentration

. through our College of Atts & Selonca 5) orts & iMoyement Selance Papartinent, Thignew
dograe program waulkl mova Deuca to our Musle Depattient and have the tivjor {rather than
concentration) he Dange.

"thls proposat s bidgget newtral a5 10 RO TESONICES will be necassary, yet we expact the wajor
wili drawinore students to the program, ,

Seoper Tha dance cireuiin is designad to prepare the student to enter the dance profasstan
upon graduation; ov continuestutlies i & graduata (logieas Propeatit. With a fpeus ol
charaography gnd perfornance, tha dance concentiation provides the studant opportunitins to
cranta and perform every serestar, studlents ure oxpectad to achiave compoetency In techhleal
proficlenty, crltical thinking sklls and porsonal artistlc volce.

Errollmentst
Fall 200982
Fall 2020~3
Fall 20116
Fall 20129
ral 2018--14
Fa!i 20%4.-18
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NEW PROGRAM PROPOSAL
BACHELOR OF ARTS — DANCE
SUBMITTED TO THE BOARD OF TRUSTEES
JANUARY 28, 2015

Summary: The University currently offers a Bachelor of Science with a Dance concentration
through our College of Arts & Science Sports & Movement Sclence Department. This new
degree program would move Dance to our Music Department and have the major (rather than
concentration) be Dance.

This proposal is budget neutral as no new resources will be necessary, yet we expect the major
will draw more students to the program.

Scope: The dance curriculum is designed to prepare the student to enter the dance profession
upon graduation, or continue studies in a graduate degree program. With a focus on
choreography and performance, the dance concentration provides the student opportunities to
create and perform every semester. Students are expected to achieve competency In technical
proficiency, critical thinking skills and personal artistic voice.

Enroliments:
Fall 2009 -2
Fall 2010-3
Fall 2011 -6
Fall 2012 -9
Fall 2013 - 1.1
Fall 2014 -- 15
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ATTACHMENT AA-15-02
!

NEW PROGRAM PROPOSAL

RACHELOR OF SCIENCE ~HEALT l:lCARE STURIRS

Summary: This new deglee program Is dostgned to meet the growing nead for
non-clintoal personnel to work within the healtheare flold, tnch yeara numberof . -
students hegln thelr education in nursing, social work, or undeciared and find

*they are draw 10 hoaltheare, but nottothe dlincal aspects. Thely Interasts can he
guldad toward tmanagement, sales, aducation, and other aspacts of anclltary
functions withln the healthcare environment. | s
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Fellow CC members. This packel contains a proposal from the Occupational Therapy department
for a new and complete Bachelor of Healthcare Studies program. Included here are proposals
for 10 new courses, one existing course that will be cross-listed from social work, a new flow
sheet with a mandatory minor to be selected from 8 options (listed In 15:153), a request for a
new minor In BHS and supporting endorsements from the chairpersons of all affected
departments. From the ten courses, two seek gen ed writing categories (BHS 301 for W-II and
BHS 495 for W-111) distinction and one a Quantitative Reasoning classification (BHS 247).
Immediately below we have a statement prepared by OT outlining the purpose of this new
degree.

Salem State University
College of Health and Human Services
Bachelor of Science Degree in Healthcare Studies

Purpose:

The Bachelor of Science degree in Healthcare Studies is a non-clinical degree preparing students
to work in a variety of settings in the healthcare industry. Designed with an interdisciplinary
approach, students will complete a core of healthcare studies courses before completing a
mandatory minor in their chosen concentration. There Is also a completion option for Allied
Healthcare providers with an associate degree or certificate to finish a bachelor’s degree.

The Bachelor of Science Degree in Healthcare Services prepares students who would like to
enter non-clinical occupations in the healthcare field, These jobs may inciude:
« Health Care Advocate or Lobbyist
Medical and Health Service Managers
Medical Equipment Marketing and Sales
Pharmaceutical Marketing and Sales
Department Managers
Insutrance Sales or Claims Reviewer
Wellness Coordinator
Social Services Case Manager

- & # ®& & & »

o -, 1

Degree Requirements:

The Bachelor of Science in Healthcare Studies requires 120 credits and includes:
General education curriculum (34-35 credits)

Free electives (11-15 credits)

Prerequisite support courses (12 credits)

Major course core (32 credits)

Electives to support core {12 credits)

Mandatory minor (15-18 credits)

e o & 9 » &

Students compiete a mandatory minor such as:

- Accounting - Advertising - Communication Studies

- Public Relations - Economics - Computer/Information Studies
- Marketing - Management - Public or Applied Soclology

- Journalism - Social Work - public Policy & Administration

-~ Fitness/Wellness - Health and Consumer Science
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Mandatory Minors (15-18 eredits)

Business Administration

Required Courses

ACC 106 Financial Accounting

BUS 170 Introduction to Business

BCO 200 Principtes and Problems of Economics
MGT 231 Management Theory and Practice
MKT 241NPrinciples of Marketing

Business Elective 3 Credit(s)

Computer and Information Studies

Required Courses

CSC 200A Survey of Computer Science |

CSC 2017J Software Design and Programming [

CSC 2027 Software Design and Programming [1

Elective courses (2 courses):

Two courses chosen in consultation with the Computer Science Depattment chairperson, selected
from CSC course offerings numbered above CSC 2021.

Health & Consumer Science - Non-Teacher Track

Required

SMS 361 Tssues in Public and Community Health

SMS 261 Consumer Health

SMS 250 Nutrition and Physical Performance

SMS 351 Disease and Illness of the Physically Active

Choose two (2) of the following Spoxt and Movement Science Elective Courses: (3 credits)
SMS 291 Marketing and Public Relations in Sport Industries

SMS 260 Intro to Health Education and Health Promotion

SMS 303 Exercise Psychology: Enhancing Health and Well-Being
SMS 195 Health Seminar: Women in Today’s World

SMS 196 Men's Health Seminar

SMS 360 Stress & Health Empowerment

Management

Required Courses (12 credits)

BUS 170 Introduction to Business

MGT 231 Management Theory and Practice
MGT 330 Human Resource Management
MGT 332 Organizational Behavior
Management Elective Course (6 credits) to be chosen from the following:
MGT 403 Leadership in Management

MGT 442 Labor/Management Relations

MGT 471 Management Seminat

MGT 475 Interpersonal Relations for Managers
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Wacketing

MICT 241N Felnoiples of Matketing
MKT 342 Conswher Belnvlor
MICT 243 Advorllstig

MICL 350N Bushiess Markeling
MET 445 Intexnpilonpt Muikoting
Markolbng Bleoityo 3 Credll(s)

Poliey .

TOL 201 Tnivoduction to Amaotloan Polilles
POL 219 Infroduction to P ublio Polloy

PO, 315 Publie Administeation

POL 310 Pablio Polloy Auatysls

YOI, 331 Tesues Jn Amexlontt Polltlos aund Poltey
YOI, 333 Gonder, Law and Polioy-

Publio Relations :

Requited Coursps™ '
COM 201 Tutrathictlon to Communlenlions )
CONM 202 Wiitlng for Medla S

COM 319 Prinolples of Pubile Relatlons -

Chooso thieo of the followlg:

COM 300 Comnimieatlos Resentch

COM 335 Wilting fox’ Conovations

COM 351 Publio Refatlons Watitng

COM 370 Fundatuontols of Nows Wlting

COMAS0 Advanced Publle Refatlons Wrlthng

COM 455 Publlo Refatlons Caso Stadlos

COM 466 Cilsis Commlontion i Publio Relatiois

Saotil Work, (doos yiot Tendt fo SW dogas or Heonsuro)
SWK. 100 The Profosston of Soofal Work
. _

Or san A
SWIK 102 Welfure of Past and Prosont
QWIC 200 Sootal Bexuleos Voluntes: Praottown
QWi 210 Undesstanding Diyerslty and Chiltugal Compotenco 1it Human Soreicos
Soolal Wouk Bleettves (9 ovediils)

I
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Explanation of 4 year budget for
Bachelor of Science in Healthcare Studies
Revenue

Revenue calculations are based on the tuition/fees generated from courses taken within the Bachelor of
Healthcare Studies program. While it is understood that most of the students witl be fuli-time, day
students, this pre credit rate is the best available estimate of program revenue. The rate is based on the
per credit cost {$306.25) from the Schedule of Student Charges (2014-15 Academic Year)., An annual
increase has not been included in these calculations.

Enrollment estimates are based on the perceived high demand for the program based on the market
analysis. Two consultants to the School of Nursing reported that a similar program at Stonybrook
University (NY), begun about five years ago, currently has 1,100 students.

in Year 1 (A¥2015-16) Cohort 1 of freshman students {n=30) completing 6 credits.

In Year 2 {AY2016-17), Cohort 2 of freshman {n=30) begin the program completing 6 credits, 28 students
retained from the freshman year (Cohort 1), and a cohort of 30 transfer students with AA degrees are
admitted to the program. This transfer figure Is again based on the perceived high demand for the
program and it is estimated that it will take these students two years to complete the program. While
the estimate for transfer students may be high, if it Is not met we may be able to make it up with
freshman,

Years 3 and 4, freshman cohorts are increased to 60, new cohorts of transfer students hegin, and a small
attrition rate if factored in for each year.

Expenses

For the first two years of the program, faculty compensation is based on the cost of “buying out” full-
time faculty from other programs at the unlversity. The rate fora3 credit course is $12,855. This is
{perhaps penerously) based on a salary of $80K + fringe (28.52%) = $102,836, divided by 24 SHCI =
34,285 per credit. For those courses taught by adjunct faculty members this rate is only $1,611.)

In Year 3 a full-time faculty member is planned, who will serve as Program Coordinator and recelve a b
credit APR each term. (This level of release may not be sufficient.) The Program Coordinator will also
teach 6 credits per semester. Also in Year 3, the support staff has been increased to full-time as it is
estimated there will be 172 students in the program and the need to coordinate with muitiple adjunct
faculty memhers.

In Year 4 a second full-time faculty member has been added to the program.

For each year represented, a 3 per cent salary increase has been included for all faculty and staff.
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ATTACHMENT FF-15-01-B

€ Salem |Siiiiae sy

REQUEST FOR TRUSTER ACTION

. Date: Februavy 11, 2015
Tos Board of Trustees
Tromu Finance & Racilities Cominlttee
Subject? Tnvestment Policy Revised

Requested Actiont Approval

MOTION

The Finance and Facilities Commiitee herehy recommends that the Board of Trustees approve the
following motion pertaining to the Salem State University Investment Policy as descefbed in
Attachment A, Substantive changes were vecelved by the Salem State University investment
advisors previousty provided to the trustees,

‘ Reconmended motion

That the Board of "Trustees of Salem State niversity hereby approves the revised investaent policy
as shown In Attechment A, The new policy shall supersede the previous investment poficy adopted
on October 8, 2013. For convenicnce attached s a document that shows the proposed changes to
the current policy (Attachment B). The president and otlier officers of the university are hereby
cuthorized to do all things and take all actions necessary to jmplement the policy.

Committee Assigned: Finance & Facllitles
Committee Actions  Februavy 4, 2015
Date of Action: A})Prdved

Trustee Actions

Trustee }\Pproval Date:

Bifective Date:

Signed: e ——
Title: Seavetary of Board of Urustees

Dats:

Page | of 1

26 of 183




Attachment B
(as approved 2/9/11)

~Oetober-February 11, 201 522201482643

€ Salem | iiitineiny

[nvestment Policy

February 11, 20150 etober22;
201482043
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Attachment B

GLOSSARY OI' THRMS

ASSET ALLOCATION — A term used to vefer to how an Investor distributes his or her
investments among various classes of investment vehicles (e.g. stocks, bonds, cash).

BENCHMARK — A standard against which an investment’s performance can be compared, often
an index of securities in the same asset class as the investment,

CASH/CASH EQUIVALBNTS — Cash equivalents ave short-term securlties, such as Treasury
bills, money market mutual funds, or short-term bank certificates of deposit that provide safety and
liquidity but historically have only mavgnally outpaced inflation in tevms of return,

CORPORATE BONDS — Generally a promissory note given by a corporation to an Investor,
involving a promise to pay interest and to repay the par or face amount (also known as the
principal) at a certain date, Intevest is usually paid every six months, and the par value or face
amount s usually §1,000, The payment date may be a fewy months or many yeavs in the future.
After a bond is issued, it may be bought or sold many times at discounts or premiums to face value
depending upon the rate and term of the bond, the remaining term and the prevailing interest rates.

CUSTODIAN BANK — A specialized financial institution responsible for safeguarding client
portfolio assets, arranging and accounting for any and all investment transactions, reporting status
of investment activity on a regular basis and performing other fiduciary and financial services as
divected by the university investment team.

BQUITY INVESTMBNTS — Equity always refers to ownership, It is usually used asa
synonym for common stock of a publicly traded corporation, There ave varfations but no matuvity.

EXCHANGE TRADED FUNDS (B’I‘P) — A type of investment company whose shares trade on
stock exchanges at prices determined by the market.

BXECUTIVE MANAGBMENT — President, Chief Financial ONicerMee-President-of-Finanee-and
Facilities, and Associate Vice President-for-Finanee of Salem State University, and/oy their

(lgsigur,ys,:

FEDBRAL AGENCY SECURITIES — Generally a promissory note given by a government agency
to an investor, involving a promise to pay interest and to repay the par or face amount (also known
as the principal) at a certain date, Interest is usually paid every six months, and the par value or face
amount is usually §1,000. The payment date may be a few months or many years in the future,
After a bond is Issued, it may be bought or sold many times, This investment is not guaranteed by
the US Treasury, but it is generally believed that a default of vepayment of principal would never
aceur,
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Attachment B

TEE ONLY- A reimbursetnent model that pays investment managers or firms an agrccd upon
amount lor agreed upon services,

FEE BASED- A reimbursement model that pays investment managers or firms an agreed upon
percentage of povtlolio assets for their services,

INVESTMENT ADVISOR(S) — Independent financial advisor and/or fiem engaged to advise the
University on investinent strategies, portfolio selection, and economic forecasts as it relates to
university assets, They may act on the university’s behalf to effect trades ot transactions as agreed
upon hetween the advisor and untversity management,

INVESTMENT MANAGER(S) - Javestment management firms and/or bank trust departments
engaged to manage the University' s portfolio,

INDEX FUNDS — A type of mutual fund or unit investment trust whose Investment objective
typically Is to achieve approximately the same returnas particular equity or bond index by investing
in the fnstruments of issuers included in the index {or a representative sample), Because an index
fund is “passively” managed, its fees and expenses are typically lower than those of an actively
managed fund,

LONG-TERM INVESTMEBENTS — May vefer to a bond with a matwity of more than one year
from the date of purchase.

MANAGED FUNDS — A partfollo of stacks or bonds owned by an individual or institution and
managed by (L.e., investment doclsions ate made by) a professional investment manager,

MUTUAL FUNDS — Funds operated by an investinent company that raise money from sharcholders
and fovest it in stocks, bonds, options, commaditics, or other money market secwrdtics, These funds
offer investors the advantages of diversification and professional management, For these services they
charge a management fee, typically one percent or less of assets pex year.

NASDAQ — The National Assoclation of Securities Dealers Autotnated Quotation, also called the
#olectronic stock market.” The NASDAQ composite index measures the performance of more than
5,000 WS, and non-t1.5. companies traded “over the counter” through NASDAQ,

OPERATIONAL PROCBDURES — Used by university managers as implementation and
administrative gm’delines for the Salem State University [nvestment Policy.

PORTYOLIO COMPOSITION — The investment holdings of an individual or institutional
investor; inctudes stocks, bonds, options, money-market accounts, etc,
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PRUDEBNT INVESTMENT RULY - Genevally refers to discharging of duties in good faith and with
that degree of due diligence, care and skill which a prudent person would ordinarily exercise under
similar circumstances in a like position.

SECURITIES AND EXCHANGE COMMISSION - A Federal agency established to protect
investors, maintain fair, orderdy, and efficient markets, and facilitate capital formation,

SHORT'TERM INVESTMHENTS - May refer to a bond with a maturity of less than one year from
the date of purchase. \

SECURITIES INVESTOR PROTECTION CORPORATION (SIPC) — Government-sponsored
organization created in 1970 to insure investor accounts at brokerage firms {n the event of the
brokerage fiva's insolvency and liquidation, The maximum insurance of $500,000 per customer,
including a maximum of §100,000 in cash assets, covers losses due to brokerage house Insolvencies,
not fosses caused by secuvity price fluctuations. SIPC coverage is similar in concept to Federal
Deposit Insurance Corporation coverage of custorier accounts at commercial banks.

1.8, TREASURY SECURITIES - A promissory note given by the US Government to an investor,
involving a promise to pay interest and to repay the par or face amount (also known as the principal)
at a certain date. Intevest is usually paid every six months, and the par value or face amount is usually
$1,000. The payment date may be a few months or many years in the future. After a bond is {ssued,
it may be bought or sold many times, This Investment is guaranteed by the US Goveinment and is
considered to have no defaule risk,
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L PURPOSH
This dacumentPolicy is intended to be used as a policy and procedural guldc for the

administration of Salem State University ("University") investment funds, The administvation of
these funds will comply with MGL Chapter 73, Section 14 as well as with MGL Chapter 180A, also
known as the Uniform Management of Institutional Funds Law. This Policy will also serve asa basls
for actions of management in cavrying out its investment duties, and for the Board of Trustees of
the University in monitoring managemcnl‘s investment activitics,

The University shall use the services of one or more jinvestment mManagement Firms
and/or a bPank thrust dPepartments (“luvestment Manager([s]") to carry out the University's
investment activities. The baslc responsibility of the Investment Manager(s) will be to keep
executive management of the University (“Management”) abreast of the cconomy and market
conditions and to invest in a mix of eligible instruments within the context of laws, regulations and
this pPolicy. The Investment Manager(s) shall be approved by the Board of Trustces (“Board”) as
part of this pPolicy, Fhe-University’s-Breeuative Management may delegate authority to the

Tnvestment Manager(s) to act within the boundavies of this pPolicy

II. OBJECTIVES

'The primary objectives of the pPolicy ave to provide safety of principal and suflicient
liquidity to ensure a reasonable degrec of flexibility in the operations of the University, while also
achieving long-term capital growth and appreciation for the portfolio, This means that investments
will be made which, if necessary, will provide the University with the ability to convert any asset to
cash with the least amount of credit or interest rate visk (i.c. loss of principal) within a prescribed
peviod of time as divected by the Board or-Executive Management.

All investments made for the purpose of attaiuing the foregoing objectives shall be made
exercising judgment and care consistent with the Prudent Tnvestment Rule, so called, and consistent

with all applicable statutes, regulations and generally accepted investment practices,
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1 I'QLIO CO SITION
"The University's investment portfolio, for purposes of this pPolicy statement, shall

consist of three major categories of financlal investments: (1) fixed income - short and long term

(bonds); (2) equity (stocks); (3) cash or cash cquivalents,

{, Fixed Income - short term and long term (honds):

(@) Fixed Income — short-term. These ave nvestments which have maturities of no longer than

one year, The purpose of the fixed income short-term investment portfolio shall be to
rovide sufficient liquidity to meet institutional objectives. The use of this portion of the

portfolio shall be consistent with management's anticipated cash flow needs and future

investment opportun!tlcs.

(b) Fixed Income— long-term. These ave investments which have maturities of more than one
car from the date of investment. The purpose of the long-tevm portion of the Investment
portfolio shall be to maximize return within the context of other recognized needs and
visks. The portfolio shall be considered for purposes of capital growth and the provision of
long term funding of capital needs, Eligible secuvitics and other restrictions are as follows:

1. WS, Treasury and Federal Agency Securities
a. Maximum size of portfolio - no limit
b, Maximum lot size - no limit
¢, Maximum average maturity - 7 years
e, Mutual funds or ETFs consisting of individual securities that meet the above

characteristics

2. Corporate Bonds
a. Aggregate limit of all corporate bonds: 2635% of capital (prudently
diversified distributed-over-atenstseverak-corporations)
b, Maximum maturity — 7 yeavayears
. Al individual corporate bonds shall have a vating of Baa/BBBA or better as

published by Moody's or Standard & Poor's at the time of purchase
. uritie .

v S [§)
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3, Municipal/Other Tax Exempt Issues
Municipal bonds and other tax exempt bond issues offer an opportunity that
allows investors to avoid payment of taxes on income or capital gains resulting
from the investment. Since the University is a tax-exempt entity that does not
pay taxes, municipal bonds and other tax exempt bond issues ave generally not
advantageous to the investment portfolio although not necessarily prnhib[ted
within the portfolio_,l);mmmﬁug_(mmwdﬂhuu. _these instruments may

be appropriate and attractive even without the benefit of the tax shelter,

2. Bquity (stocks):

The purpose of the equity investment portfolio shall be to maximize return and provide a
hedge against inflation through a diversified approach in compliance with applicable Massachusetts
statutes. Bligible sccuritics, appropriate rating service and dividend policy follow,

Equities g,cucrall)' vefer 1o the conmmon or prcl‘eirvd stock in pnhlicly-([mlﬁl_;'gnpgui_ci.
but they may also be in the form of mManaged Funds, which include such investment vehicles as
mutual funds, exchange traded funds (ETFs) and other types of funds that function in a managed
way but ave not divectly managed by the Univevsity’s Investment Manager. Managed funds of this
sort are acceptable in the University’s portfolio if they arc consistent with the standavds that
otherwise apply to equitics,

Ellgjhle Securities Rating Service * Dividend Policy
Domestic Equities S & P Stack Guide Maximum Reinvestment
Rating of B+ or Better Enhance Growth
International Equities MSCI Al-WerldACWI** Index—Mazimum
Reinvestment
Rating of B+ or Better Enhance Growth
Total Equities (Blended) Blend 60/40 S & P and MSCI  Maximum Relnvestment
Rating of B+ or Better Enhance Growth
Mutual Funds Morningstar Maximum Relnvestiment
Four Star or Better to Enhance Growth
Exchange Traded Funds To Be Petermined-Determined* #———Maximum
Relnvestment
Four Starr or Better to Enhance Growth
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o sastannually, the Rating Sevvice (f.c. benchmark) will be determined bas ecl upon mutual
coment between the investiment manager and University manggement.,

A i eviatio r - ¢ /

E*f’\rl-l(mt-mm\mllyﬁl1e~ll—aliug-ﬁcwiew(l:t:—.—lwlwhmark)—wilHsc-«letcrmInc«H&ascd—upmrmulual
d!seu:mltm-antlﬂgreemcnl—bctwcen-lhe-llwcaimmﬂ—mamgcr-nnd—l:lni\'ersity-nmungcmem-:

3, Cash and Cash Equivalents:

Cash and cash equivalents ave instruments that ave relatively “liquld” in nature and ave
available for operational and/or investment opportunitics. This component of the portfolio should
be minimal,

4. Prohibited Investments:

Investment in derivative securities, forwards, swaps, futuves of any type is explicitly prohibited
via diveet or indivect invalvement ynder this policy.

IV, ASSET ALLOCATION
Asset Allocation of the University portfolio should be equivalent to approximately 5565%

in equitics, 3545% in fixed income, Managed Funds that include both equity and fixed income
underlying investments shall be distiibuted to the appropriate portiolio category for the purpose of
reviewing asset allocation, Recognizing that from time-to-time during the course of business it is

not realistic to expect complete compliance with this guideline, an acceptable range follows:

General Goal Acceptable Range
Equities 5565% 4550% — 6515%
Tixed Income 3545% 3525% - 5550%
Alternative InvestmentsOth___--- . ..eiinvestments——FBP—
‘rnD
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Cash Minimal 0% - 10%

Any asset allocation not within these ranges should be communicated by the Investment Manager(s)
to the-Mana ggmg;ngf\ﬂxudalc—Vice—Prmidcnt-ni'-Fimm-c as soon as practicable but no later than the
next monthly status report to the University, Unless otherivise dirvected by Executive-Management,

the portfolio should be re-balanced to fit within the acceptable ranges defined in this policy as soon

as practical, taking investment risks into conslderation,

rebalance the |1Qr!|'p|[p at least annually,

V.  INVESTMBNT MANAGER(S)

The approved Investment Manager(s) must be fully-licensed and registered by all applicable
Federal, State and professional agencies/ organizations. The Investment Manager(s) shall be
yesponsible for managing the portfolio consistent with the overall objectives of the pPolicy.
Additionallystheir responsibilities will include providing the University with overviews of current
cconomic conditions and market forccasts and timely veports on the University's portfolio, which
may impaetalfect investment stvategies. The Tnvestment Manager(s) shall be advised of the
University's operational needs (i any) and projected capital expenditures that may impaet-affect the
portfolio,

Each year, the Board will review the financial strength, standing, and performance of the

Investment Manager(s). Duving this veview, any material changes in the licensing, registvation or

other information deemed material in the relationship between the University and the Investment

Manager(s) should be communicated to the Boavd,

¥l PORTFOLIO PERFORMANCE

Each Investment Manager engagcd b)' the University to manage all or part of the investment
fund shall report to Exeeutive-Management ona monthly basls and shall present a report to the
Board of Trustees at least semi-annually or as requested by the Boavd, Reports to the Board shall

review the performance of the portfolio in compavison to
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¢ _the performance of -established benchmarks and asset allocation goals;
- —,-cnmparisnn toa tm'gctcd return pcgged toa pro.-determincd percentage above the

Consumer Price Index (CP1);

o _-andwhere applicable, !.lm_p_u;[ﬂmmm_t_z[.rmn;wrhﬁwio-othcr peer institutions
pcrlhmmnrf-f'or a comparable and readily available period,
On the basis of the performance report, the Board may direct changes in investiment activities or

approach.

VEVIL USk OF INVESTMENT PORTFOLIO

The Unlversity's intent in investing in securities is to hold the respective security to its
maximum earning potential while addressing the fiduciavy vesponsibility to preserve principal, The
Investment Manager(s) is authorized to buy and sell securities to improve yields, quality and
marketability or to realign the composition of the portfolio in order to make it consistent with the
policies set forth hereln. At the divection and with the formal authorization of the Boavd, monies
may be withdrawn from the portlolio to fund unanticipated and/or extraordinary operational
expenses of the Unlversity, improve the quality of life on campus, and/or capitalize on other

opportunities,

VIII. REPORTING AND MONITORING

The Investment Manager(s) will provide the University with on-line tools that allow review
of the portfolio on a daily basfs, such on-line tools to be in conformity with Industry standards
relating to data sccurity, and with timely reports (at least monthly) that include all transactions,
fees/ charges and accumulated earnings and changes in market value for the stated period. In
addition, the Investment Manager(s) shall provide a quarterly report to Excentive-Management,
The report should also include purchases and sales of securities, composition, valuation, quality and
yield performance of the pPortfolio for the stated quarter, The Investment Manager should also

advise {xeeutive-Management as soon as practicable of any material changes to operations including
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but not limited to: changing economic or political situations, portfolio allocation assumptions;
investment management staﬂ]ng or parhmrship service avrangeinents; different investment
opportunities not specifically addressed in this statement -to name a few,

The Tnvestment Manager(s) will meet with the Board semi-annually to veview-the
investment objectives against the portfolio performance vs, established benchmarks,-and economic
forecasts, and stratepic asse ations for future planning purposes. :llht,-l‘iraneeﬁngshuuld
ﬂecm-at-Hurﬂrﬂf-mctﬁng«:i'-lhe—Bw.mHFter—thc—eluae—ul‘—srmlendm-yenv-m\d—s!muld—pﬁm&rﬂy—l‘n&ua

tm-purl{'(:]ln-pcrFuwmu1&40Hhﬁ-|~cceﬁtl)~mnnplctwl-)'cm'.—'H\mwoml-nnccﬁng—shnuld-mﬂnhin-ﬂm
Etli-ol'—mth-yem‘—.\m}«hm|leI‘I'tmmn—shﬂ&egiﬁﬁsmﬂamﬁcm,—apprc)|whﬂc—b&mchnrarkmmd—uﬂter
perl’urmnnee—eﬂhﬂa—lbHhe—upmmh\g—ﬁ\lcmiav—yeawbcginuing—In-jﬂmmry-.—m-hnth-mccﬂngs.—ﬂw
ln-.'eshncm—Mmmger(«}-nlm}I-pﬁeaem-:-.cmmmie—l' orceasts-and-quantitative-analysis-impacting
nﬂ‘g;:ﬁngpm%fnliu—pur!'ummmmnvim-oslﬂwm—atmtcgiww Additional meetings with the Tnvestment

Manager(s) may be scheduled at the divection of the Boavd.

VIII, ASSIGNMENT OF RESPONSIBILITIES

Exceutive-Management is responsible for carrying out the Investment activities for the cash
management and investment funds of the University. Exceutive-Management may delegate
authority to the Investment Manager(s) approved by the Board to conduct investment transactions

consistent with the goals and objectives of this policy.

IX, OPERATIONAL PROCEDURES

The Operational Procedures are intended to be used by Bxeeutive-Management as
fmplementation and administrative guidelines for the pPolicy, The primary objective of the
Operational Procedures is to provide Bxeeutive-Management with the divection to oversee the
investments consistent with the policy. Aveas of primary oversight include, but are not limited to
the following:

() Review of asset allocations
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(b) Tnvestment Manager(s) selection

(¢) Criterla for Investment Manager(s) performance and evaluation
(d) Investment Manager(s) compensation

(¢) Conflict of Interest

() Accounting and internal controls

(a) Review of Asset Allocations

Mgmpgmnn;5I-'~he.—\‘im.hllre«idcm—uf—}’inmu:m\nd—Fm*ﬂitim—amHhe—i\smvinh,—‘.‘ice-l’reﬂldent
for-Finance will veview asset allocation by category to ensure conslstency between the
recommendations of the Investment Manager(s) and the objectives of the University as
defined in the pPolicy,

(b) Investiment Manager(s) Selection

ementThe-Viceresident-of-Einanee-and-Facilitiesand-the-Associate- Ve President
for-Einanee will recommend to the Board of Trustees selection of the Investment
Manager(s). The recommendation will have resulted from a Request for Proposal (RFP)
process in conformity with the Commonwealth’s procurement laws and regulations.
Appointment of the Tnvestment Manager(s) shall be made after an REP process and with the
approval of the Board, such appointment being for a period of not more than five () yeavs
unless directed by action of the Board,

(c) Criteria for Investment Manager(s) Performance and Bvaluation:

Mgnagemonf—ﬁu-.#icc—l’w-sidem—uI'—Finmu:tmnd-ll.\eililimamhiw.—hasmi«&-\‘iee—l’nmhlmt
for-Finanee will measure quarterly the performance of the Investment Manager(s).
Evaluation criteria may include, butave not limited to, investment returns compared to the
stated objectives for the portfolio, or various market indices or benchmarks as ave
determined to be appropriate, In addition, review of Investment Manager(s) performance
and status of investment portfolio will be presented to the Board of Trustees of the
University at least semi-annually,

(d) Investment Manager(s) Compensatlom

The Investment Manager(s) will be engaged on a fee for services basis. The fec will be
determined based on the competitive procurement process (REP). Specific language for
this computation will be clearly defined in the contract between the University and the
Investment Manager(s).

(e) Conflict of Intevest:

In accordance with Commonwealth statutes and University policy governing financial
conflicts of interest, trustees, officers and employees of the University may not have any
professional or personal relationship with a secuvities fivm, Tnvestment Manager or
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employee doing business with the University, Further, trustees, officers and employces of
the University may hot reccive gilts, gratuitics or travel expenses from Invesiment
Manager(s), dealers, custodians or others authorized to do business with the University,

(I) Accounting and Internal Controls:

The Investment Manager(s) will report to Excentive-Management monthly that all of the
investments for which it is vesponsible ave in compliance with the Investment policy, Ifany
investments do not meet the pPolicy, the Investment Manager(s) will so note and explain
the reason for that breach,

The securities will be held at an authorized custodian in sepavate accounts and not co-
mingled in accordance with MGL Chapter 29 Section 34, It will be the responsibility of
the-Associate\ee-President-lor-PivanceManagement to ensure that appropriate internal
controls are in place for the security and handling of all accounts,

The University will record and report all investment activity in accordance with Generally
Accepted Accounting Principles. The University’s auditors will audit the investment
records and reports in accordance with Generally Accepted Audit Standards as part of the
annual audit of the University's internal controls and financial statements,

¥, PROCBDURE FOR CHANGING INVESTMENT POLICY & INVESTMENT
MANAGIERS

This Investment Policy Statement may be changcd only by a vote of the Doard of T'rustees.

Exceutive-Management shall veport to the Board on an "as needed" basis regarding the desivability
of modifying the Investment Policy Statement, however, notwithstanding, the pPolicy shall be
reviewed by the Board amwually.

At least bieanially, the Boavd will discuss the need to issue an REP for investiment managers

and at least every five years an RPP lor investment managers will be issued,

Approvc(l and Ordered By

BOARD OF TRUSTEES Date Approved: February | !,M{-)ﬂabe:-aﬂmmlmt}iﬂ—,
20143
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Attachiment B-1

€ SalemIsiinsiny |

REQUEST FOR TRUSTEE ACTION

Dates: February 11, 2015

To: Board of Trustees

From: Patricia Maguire Meservey, President

Subject: Graduate and Continuing Education Tuition and Fee Increase

chuested Action: Approval

MOTION

The Finance and Facilities Committee hereby recommends that the Board of Trustees approve the
following increases in fees and tuition for the graduate and continuing education students, The

recommended rates take into account market conditions and move toward closer alighment of rates
for all undergraduate students,

Recommended motion

The Board of Trustees of Salem State University hereby approves the following rates for graduate
and continuing education tuition and/ or fees for the category of students helow as shown on-
Attachment E, '

-]

Graduate in-state students enrolled through the university’s School of Graduate

Studies: Fees shall increase §15 per credit howr, which, swhen combined with the current fee
of $228 and current tuition of $ 140 pex credit hour represents an increase of 4.1% over FY2014-
15, In-state graduate tuition will remain at FY2014-15 levels,

Graduate ont-of-state students enrolled throngh the university’s School of
Graduate Studies: Fees shall increase $18 per aredit hour, which, when combined with the
current fee of $228 and cuwrrent tuition of $230 per credit hour represents an increase of 3.3%
over FY2014-15. Out-of-state graduate tuition will remain at FY2014-15 levels,

Undergraduate in-state students_enrolled through the university’s School_of
Continuing and Professional Studies: Fees shall increase $33 per credit howr, which,
when combined with the current fee of $191.33 and current tuition of $115 per credit hour,
represents an increase of 10.8% over FY2014-15.

Undergraduate out-of-state students envolled through the university’s School of
Continuing and Professional Studies: Fees shall increase $33 per credit hour and tuitionr
shall increase $50 per credit hour, which, when combined with the current rate of tuition and
fees of $341.33 per credit hour, represents an increase of 24.3% over FY2014-15,
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The new rates shall become effective for the fall term of the 2015-16 Fiscal Year.

Altachment E

Committee Assigned; Finance & Facilities
Committee Action: February 4, 2015
Date of Action: Approved

Trustee Action:

Trustee Approval Date:

Effective Date:

Signed:

Title: Secretary, Board of Trustees
Date:
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Current (AY Proposed
2015 & AY2016 &
Summer Summer

2015) 2016 Change$ Change%
Massachuselts Residents
Tuitfon 4 14000 S 14000 S -
Fees 4 22800 S 243.00 S 15.00
Per Credit $ 36800 % 383.00 $ 15.00 4%
Per 3 Credit Course $ 1,104.00 $1,149.00 $ 4500 4%
Qut of State Residents
Tuitlon 4 23000 § 23000 5 -
Fees $ 22800 $ 24300 3 15.00
Per Credit % 45800 5 473.00 & 15.00 3%
Per 3 Credit Course § 1,374.00 $1,419.00 § 45.00 3%

Current {AY
2015 &
Summer Proposed
2015) AY2016 Change$ Change%

tviassachusetts Residents

Tuition S 11500 $ 11500 S -
Fees S 19133 4 22433 S 33.00
Per Credit 5 30633 § 33933 $ 33.00 11%
Per 3 Credit Course $ 91899 $1,0i7.9% 5 99.00 11%
Out of State Residents
Tultlon 5 150,00 5 200.00 S 50.00
Fees $ 19133 $ 22433 § 33.00
Per Cradit $ 34133 $ 42433 5 B3.00 24%
Per 3 Credit Course § 1,023.09 $1,272.9% $ 249.00 24%
Proposed

Actual AY  Summer

2015 2016  Change$ Change%
Massachusetts Reslidents ’
Tuition $ 11500 § 11500 3 -
Fees 5 191,33 § 19133 § -
Per Credit $ 30633 S 30633 $§ - 0%
Per 3 Credit Course $ 91899 % 91899 § - 0%
Out of State Resldents
Tuition § 15000 § 15000 $§ -
Fees $ 19133 $ 19133 § -
Per Credit $ 341,33 § 34133 5§ - 0%
Per 3 Credit Course $ 1,023.99 $1,02399 § - 0%

$M\Board of Trusteas\Board of Trustees - FY2045\Finance and Fa cilitles_20150128\archive\Copy of Grad CE Rates.xlsx
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Salem State University
Markat Information - Continuing Education and Graduate Rates per Credit Hour

AY1b
Current Current
(FY15) {FY15)
CE/credit | GRfcredit

Salem State $306.33 $368.00
Bridgewater State $342.71 537471
Fitchburg State $293.00f $304.00
Framingham State 4328.00] 436167
Westfleld State $260.00 $280.00
Worcester State $341.50]  $361.50
Umass Boston 5498.75|  $625.00
Umass Lowell 3518.62)  S711L06
North Shore CC $179.00|N/A
Northern Essex CC 5180.00|N/A
Middlesex €C $181.00|N/A
Southern NH $320.00

Merrimack 5318.00

[Umass Lowell DOCE - Undergrad In Person $335,00

Umass Lowell DOCE - Undergrad Online $365.00

Umass Lowelt DOCE-Online/in Person $545.00
tImass Lowell DOCE-Education $470.00
Umass Lowell DOCE-Online MBA $600.00

S:A\Board of Trustees\Board of Trustees - FY2015\Finance and Facilitles_20150128\Copy of Grad CE Ratesxtsx_Comparisons
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Attachment C

4. The Bourd's composition veflects an appropriate mix of skills, experience, backgraunds,
and dj.vevsity 1 rolation §o the needs of the University.

O Strongly Agiee O Agres O Heufral O Disagrao O Sttongly Disagras

2, The Board makes appyopriate use of the skills and experlence of ifs membeys.

O Sleongly Agros O ygrep O Hovired O Plsagiod O Slrongly Blangron

4. Each (rusten confributes fo the work of the Board In an effective manner.

O suongyagos ) hstea O toutat (O vtsaguen () stonaty Dissgreo

Commants an board #z0 and conposiiiont

Page 1
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4, The ntwhey of Boavd meetings is appropriate.

DRAFRT

O Slrongly Agteo O Agtae O taulisl O Dlsagioo O Qlronply Msegrae
6, The tength of Board mestiugs is appropriate.
O Stongly Agroe O Agres O Houlral O Disagree O Sleongly Hyagrae
8. Board meetings are held at an appropriate time of day.
O Stronply Ageeo O Agrao O Hauteal O Disagioe O Steongly Disagrea
Commonls on meatng schodulo:

Page 2
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. Lunderstand that [ aim expected to aftend Board meetlngs,

O Blrongly Agreo O Agrao O Houleal o Dlszores O Strongly Dlsngrao

8, I racelve ateruate Infoymation from stati to prepare me for Board meetings.

O Strongly Agreo O Agree O Heuliol O Bilssgioo O Slcongly Dlsegeoo

9, Board mestings are gensrally wellrun and make good use of members’ thite,

O Sirongly Agies O Agrae O Heulral O Dsagreo O Strongly Dlsgroe

40, Our Boavd meetings are condustod I & nanner that ensuves opeh communication,
meaningful participation and timely ragolufion of Issites,

O Slrongly Agraa O Agroo O Haulel O Disogren O Sliongly Dlsagics

44, Our Board has adequate fime fov dlgsussion.
O Slrongly Agren O Agron O Heulral O Dlsegion O Sleangly Ditagroo

Gommonls on mooling altendanca:

£

Page 3
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12, The Risk Management & Audit comml{tae-is effective In fulfilting Ite responsibilitles,

O 8liongly Agica O Agtoe O Hevleol O Disageen O Stronaly Dlsagreo

43, The lustitutlonal Advancenent, Marketing & Communloations Cormmiitee is effective In

fuliilfing its responslhifities,

O Steonply Agise O Agroo O Houwat O Disagres O Birongty Dissgreo

44, The Acadomic Affalrs & Student Life Committes Is eftective In fulfliling its
responsiblilitios,

O Strongly Agroo O Agres O Haylrel O Dlsagroo O Strongly Dis2aroo

45, The Finance & Pacilities Coramltiee Is efactive In fulfllling its responsibliities,

O Steonaly Ares O Agreo O Naulrst O Dlsagreo O sirongly Disapree

16, Thoe Executive Committee I8 effective In fulfilling its vesponsibillties.

O Strongly Agiso O Aatoo O Heulral O Plspgron O 8trongly Dlsagras

Gomnonts o commilleos:

Page 4
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4, The Board is actively engaged with management I Identifying, prioitizing, and
scheduling Issues for Board review and discusslon. '

O glrangly Apteo O Agreo O Neulesl O Dhsagros o Stronyly Disagros

48, The Board is actively engaged in identifying and cormmnuntoating to managemont the
Board isformation needs, Includiny infexmatlon ahout the competitive environment, riek
identiflcation and assessment, and perfernance henchmarks.

O Strongly Agros O Agree O Rouiral O MHeagioo O Strongly Disagied

49, Board mombers stay ahreast of issues and trands affecting the Univeralty, and use thls
Information to assess and gulde the University's performance, hoth year-to-fdate and long

torim.

O Btrongly Agiee O Agree O Hautial o Disagiee O Strengly Rleagreo

20, Board members devote time to learn ahout the University's husiness and understand it
well enough to provide evitieal oversight.

O Slrongly Agras O Agres O Houtraf O_D}tagres O Slrangly Dieageoe

24. The majority of Board meeting time {s roserved for Board discussion and conslderation
yather than managemont presenfations.

’ O Slrangly Agreo o Agres O Heulal O Mssgroo O Steongly Dlsrgrod
22. New Board membars are provided with an appropriate orlentation and other relovant

infoymation ahout the University and the Board.

O $Slrongly Agroe O Agree O Heutraf O Dlsegred O Sleongly Masgroo

23, Trustoos are kept wall informed of Iimportant University matters betwoen Board
meetings.

O Slrongly Agrop O hgrés O Houtrat O Dlsagren O Sleongly Blsagioe

Gommanis on Inforatation end gpendas:

%
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24, The Board regularly assesses the offecilvenoss of relations with key extornal
sonsiituent groups.

O Stongly Aarap O Agreo O Houteal O Nisagred O Sleongly Disagoo

28, The Board has approved effective marketing and public velatlons strategles for SSU.

O Strongly Agrea O Agroo O Houteal O Disagres O §lrongly Disngieo

26. 1 feel comfortable talking about the misslon and etfectiveness of 58U,

O Stronply Agidd O Agrae O Houlret O Nisagiee O Steongly Disagioo

27. [have attendod an SSU event within the Iast year,

O Yas Ho

Gonvrents on oxtarna} relatlond praclices:

Page d
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Daas the Board devote sufficlent atlentlon te...

28, The University’s financial statements and processes?

O Steongly Agieo O hgreo O Houizel O Disagreo O Sirongly Dlsagrge

29, The University's annual capltal and operating hudgets and plans?

O Sicongly Agies O Agros O Houleal O Disapies O Streaply Disagno

0, The long-term stratagle plans and planning process?

O Suongly Agiae O Agres O Houteal O Disagioo O Sirongly Msogreo

34. The Universlfy's standards of governance and conduct?

O 8lranply Agfee O Agtes O Houtal O ILELL O Steongly Dlasgreo

32, Teshnolopical developnients?

O Slongly Agraa O Aglao O Houlral O Dlsagrae O Slrongly Dhageeo

33, Legal and regulatory developments and compliance?

O Slroaply Agrae O Agron O Houlra! O Dlsagrao O Sironyly Diyagreo

34, Management developmont and succession?

O Slcongly Aareo O Agrqe O Haulret O Dlaagrao O Slrongly Dlsageoo

Page 7
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a8, The Board has devaloped with the administratlon a common understanding of the
University's hellefs, values and phifosophy, and this understanding Is retlected in the
University's misslon, its strategle plan deliheratlons throughout the year

O Huonply Agteo O Agran O Hauleal O Diseqiae O Sleongly fHssaee0

38, The Board regularly monitors porformance against the strategle plan and Master
Vision,

O Steangly Agies O Aaroo O Hauteal O Disagreo O Strongly Disagres

37. The Ghalr Is offective In sorving the Board's neets.

O Slrangly Agreo O Agreo O Heuteal o Daayien O Slrongly Divagraa

38, The Board encourageslensures an open llite of communleation hetwesn the Board
and senfor management,

O Strongly Agree O Agtes O Havial O Disagrae O Strongly Dlsagtoe

30, The Board encouragesiensures an open line of communication between Board
members, '

O Slrongly Agrse O Aareo ' O Hovltal O Dlsggran O Sitongly Dlsagreo

Commonts an hoard offestivenass:

Page 8
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40, SSU's annual budget is fully discussed with the Board hefore it is approved.

O Strongly Aglae O Agiea O Houlrol O Disagrao O Sirenply Disapreo

41, The fiscal health of SSU is regularly veviewed and any necessary hoavd aciions are
taken thoughtfully and quickiy.

O Slrongly Agras O Agros O Houirel O Dlsagead O Slronply Disagroo
42. Board loadership takes steps to ensure that fiscal rep orts are thovoughly reviewed by
the Board,

O Strongly Agieo O Agreo O Houlral O Digogren O Sirongly Disagroe

43, The annual report of $8U's independent auditor 1s veviewed by the Board and any
necessary actions are taken In a timely way.

O Strengly Agree O Agran O Hawlral O Dissgiee O $liongly Diaagiad

44, L am fully aware of my legal vesponsibilitios as a Board mamber for §5U's fiscal
management,

O Slrongly Agres O Aaran O Naulal O Disagied O Sitongly Disagree

45. The Board regularly reviews the financlal [nvestment practices and porttoiio
performance of §8U.

O Skongly Apres O Agroo O Hautral O Disogroe O Slcongly Disagrag

48, The Risk Management & Audlt Committee provides timely and accurate Information to
{he Boavd,

O Steonply Ageae O Agirop O Houtral O Disagiet O Stronply Disagrae

Comraenle on fisoal mansgement praclioes:

@
)

Page 9

52 of 183




47, The Board goaly, expactations, and conceras are openly, honestly, and gonstrustively
communicated to the Prasident,

O Buongly Agree O Agroo O Haufeal O Dlasgres O Shongly Ditagres

48. The Board understands and respecis the difference hetween the Board's rolo and the
Prasldent/senior management's vole,

O Slrongly Ageas O Agioo O Heufrat O Olsagros O Shrongly Meagno

49, The Board ragularly and astively engages In evalilating the performance of the
President.

O Slongly Agred O Agies O Neulral O Dlsag:es O Strongly Dlsngrea

80, The Board supports the President/senfor management to act reatlsticatly, appropriately
and responsibly, when holding the Prasident/senior management sccountable for
operating results,

O Sirongly Agrap O Agraa O Meulee! O nisagled O Strengly Nevgree

%4, The Prestdent's performance is formally assessed at least anaually haged on
objectives establishad at the heghming of the flscal yeat,

O Sirongly Agres O Agreo O Heulest O Dhagreo O Strongly Disagreo

Commanls on tho Governing Board and Prosldont:

Pagie 10
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DRAFT
B2. Lunderstand SSU's fund ralsing needs and strategles.
O Slrongly Agien O Agloo O Haulre} O Disagree O Sleomgly Dlsagron
53. The Board has a clear policy on Beard nembers' expesctation to participate In
fundraising efforts,
O Sliongly Agreo O Agreo O Haulral O Dlsageoo O 8lrenyly Disagree
54, Board mentbers play an active role ln S8U's fundralsing efforts.
O Slrongly Agrea O Agran O Hovlral O Dlashtad O Slongly Meagroo
56, 1 have made an annual fund gift this year.
O Yos O e
6. | am comforiable with the financial expactations of the Trustaes.
O Slrongly Agroe O Agree O toulyal O Disagres O Strongly Disegrd
Copnenta on Tagnclal auppants
Page 11
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NB-15-01

Where We Stand




Degrees of Urgency Data

65% of projected jobs nationwide will require a college
education by 2020

2% of projected jobs in MA will require a college
education by 2020

19% of jobs in MA will require at least a masters
degree by 2020

27% of current MA graduates are in STEM and
Healthcare fields



The Impact of Funding




The Impact of a Metric Rating
System




Enrollment
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A State Universities

Bridgewater State University

Salem State University
Westfield State University

Worcester State University

Framingham State University

Fitchburg State University
Massachusetts College of Art and Design
[Massachusetts College of Liberal Arts
Massachusetts Maritime Academy

UMass System

University of Massachusetts Amherst
University of Massachusetts Lowell
University of Massachusetts Boston

University of Massachusetts Dartmouth

Fall-2009 Fall-2010 Fall-2011  Fall-2012 Fall-2013
8,725 9,179 9,422 9,551 9,489
7,086 7,296 7,136 7,143 7,134
4,925 5,098 5,254 5,191 5,524
4,211 4,395 4,775 4,808 5,033
3,485 3,528 3,885 4,147 4,255
3,987 4,026 3,958 3,944 4,056
1,771 1,825 1,850 1,818 1,861
1,625 1,677 1,610 1,553 1,484
1,152 1,188 1,269 1,303 1,362

20,287 20,791 21,264 21,448 21,672
9,615 10,649 11,025 11,470 11,830
10,027 10,626 10,941 11,386 11,721
7,775 7,586 7,372 7,325 7,167



A State Universities

Salem State University
Bridgewater State University
Framingham State University

Fitchburg State University

Worcester State University

Westfield State University
Massachusetts College of Art and Design
Massachusetts College of Liberal Arts
Massachusetts Maritime Academy

UMass System

University of Massachusetts Amherst
University of Massachusetts Lowell
University of Massachusetts Boston

University of Massachusetts Dartmouth

Fall-2009 Fall-2010 Fall-2011  Fall-2012  Fall-2013
1,367 1,452 1,402 1,348 1,350
1,285 1,394 1,367 1,362 1,307

804 899 931 933 949
1,066 1,081 955 898 789

487 516 616 598 621

420 514 544 537 522

131 187 164 151 144

242 215 144 103 109

97 96 90 103 100
5,546 5,677 5,770 5,792 5,848
2,074 2,857 3,200 3,431 3,689
3,253 3,323 3,325 3,225 3,397
1,114 1,522 1,514 1,465 1,442



One Year Retention Rate




A State Universities

Massachusetts Maritime Academy
Massachusetts College of Art and Design
Bridgewater State University

Worcester State University

Westfield State University
Massachusetts College of Liberal Arts
Fitchburg State University

Salem State University
Framingham State University

UMass System

University of Massachusetts Amherst
University of Massachusetts Lowell
University of Massachusetts Boston

University of Massachusetts Dartmouth

0 ALC - O
- ANA -

Fall-2008 Fall-2009 Fall-2010 Fall-2011 Fall-2012
86.5% 85.2% 90.4% 87.7% 86.4%
88.4% 89.2% 89.9% 87.5% 84.4%
81.7% 81.0% 80.9% 80.6% 81.4%
76.6% 75.2% 79.6% 78.1% 80.3%
78.6% 78.9% 79.4% 79.9% 79.0%
74.5% 73.9% 71.2% 74.5% 78.6%
76.8% 77.5% 72.8% 74.2% 78.5%
74.8% 81.2% 73.3% 73.8% 78.1%
73.3% 75.1% 74.4% 74.1% 73.1%
86.4% 88.3% 87.9% 87.3% 89.0%
80.6% 78.2% 78.0% 81.0% 83.9%
77.2% 74.9% 75.0% 78.8% 77.5%
72.8% 69.5% 73.1% 73.8% 75.2%



90%

83%

75%

68%

60%

One Year Retention Rate — FT Freshman
Salem State

2004

2005

2006

2007

2008

2009

2010 2011 2012 2013

|€ Salemi:iti.....



One Year Retention Rate — FT Freshman (FL
2011 Cohort)

Salem State .\ siate MA State U. & National Public National Public
Universities UMASS Least Selective Most Selective

|€ Salemi:iti.....



Six Years Graduation Rate




A State Universities

Massachusetts College of Art and Design
Massachusetts Maritime Academy
Westfield State University

Bridgewater State University
Massachusetts College of Liberal Arts
Framingham State University

Fitchburg State University

Worcester State University

Salem State University

UMass System

University of Massachusetts Amherst
University of Massachusetts Lowell
University of Massachusetts Dartmouth

University of Massachusetts Boston

- ANA -
Fall-2003 Fall-2004 Fall-2005 Fall-2006  Fall-2007
64.7% 56.2% 67.8% 64.7% 73.8%
63.9% 66.7% 65.3% 61.0% 66.7%
57.7% 60.5% 58.3% 59.8% 58.5%
53.7% 53.2% 51.7% 54.4% 57.5%
50.0% 51.3% 53.1% 46.8% 56.6%
52.2% 51.1% 51.7% 51.5% 50.6%
52.1% 51.8% 47.2% 50.8% 50.3%
44.4% 45.1% 46.9% 51.0% 48.8%
43.4% 42.3% 41.7% 45.4% 45.6%
65.4% 68.2% 67.2% 70.2% 72.7%
52.8% 50.7% 50.0% 53.8% 54.3%
47.7% 48.5% 48.2% 49.9% 49.0%
38.0% 40.3% 39.8% 37.9% 43.6%
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Six Years Graduation Rate — FT Freshman
(FL 2006 Cohort)
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What SSU is Doing to

“Move the Needle”

Summer Bridge Academy (Nate Bryant)

FYE (Matt Chetnik)

MAP-Works® (Sam Ohannesian)

Emerging Scholars (Nate Bryant)

Student Navigation Center (Laura DiChiara)

Student Advocacy (Christine Sullivan)

Advising Initiative (Lee Brossoit)

CBO Outreach and Access (Mary Dunn/Jovan Sempa)
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Aid high school graduates in achieving academic success in college
Six-week summer program

College level credits along with non-credited courses designed to
supplement and improve academic sKills

Activities that help to ensure success outside of the classroom.

Weekly individual appointments, group meetings and a variety of workshops
held throughout the summer and academic year

Designated student development coordinator meets with students on a
regular basis

Development coordinators conduct workshops: classroom etiquette,
information literacy, getting involved on campus, and selecting majors and
minors.

Student development team works closely with other offices on campus

including counseling and health services, career services, financial aid, and
academic advising
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Offers an opportunity to explore, learn and grow

Ensures that students have access to the resources and
support needed to successfully navigate the transition
from high school to university life

Encourages students to take advantage of the numerous
opportunities available at the university

Challenges students to try something new, step outside of
their comfort zone, ask questions, and share experiences
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Mapworks is a student retention and success system

* Unique, accurate, and highly-customizable risk predictor
incorporates information from a variety of sources

* Delivers critical insights in an easy-to-use dashboard

* Educators and administrators can quickly see which
students need attention and resources before it's too late
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Provides an opportunity for students to intentionally
influence their academic success

Develops a sense of community for student participants
Imparts critical knowledge and skills to students for use in
the classroom setting

Increases the motivation and self-confidence regarding
academic success

Helps students become better integrated with the
community, learning the values of engagement and
personal accountability

Encourages students to explore campus activities and
programming

20



An innovative, student-oriented service office

Designed to be a one-stop solution center to help
improve the business of being a student

Houses the offices of the student accounts, ,
. and the

A simple, one-stop location for students to complete all of
their business needs

2|


http://www.salemstate.edu/students/27549.php
http://www.salemstate.edu/students/27550.php
http://www.salemstate.edu/students/27551.php

« Committed to providing information, support and
advocacy

 Empowers students to resolve concerns that may act as a
barrier to retention, progression and graduation

* Acts as a liaison between students and university
personnel in a fair and impartial manner regarding
students rights and university policies/regulations

22



« Charged with re-examining the recommendations made in
2012 to strengthen academic advising/resources in order
to improve graduation rates of SSU students.

* The major areas focus on Institutional Structure
(centralized advising during the students first year),
Shared Mission, Role of Faculty, Training and
Development (use of best practices) and Utilization of
Technology

23



* Building relationships with local community
based organizations

 On-site CBO visits this fall included, Girls Inc.
(Lynn), BU - Upward Bound (Boston), Boys &
Girls Club (Boston), and Trinity Church
(Boston).

* Created a Diversity Brochure which highlights
services provided for our multicultural
population.
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Board




ATTACHMENT CA-15-02

BOARD OF TRUBTEES

MEETING OF THE BOARD OF TRUSTEES A F—
February 11, 2015 S a C I I I _‘{
Marsh Hall, Room 210, Central Campus, Loring Avenue
Salem State University

Salem, Massachusetts

STATEIUNIVERSITY

- AGENDA -

I. Call to Order
II. Consent Agenda: Approval of Minutes & Committee Reports
(Detail attached)
III, Committee Actions
» Institutional Advancement, Marketing & Communications.............. e Trustee Mattera
» Foundation MOA
b Academic Affairs & Student Life.......cooovvins e e i .. Trustee Davis
» New Degree Programs: BS in Health Services; BA in Dance
» Finance & Facilities...........oocviiiiininiiinnn O A vveveess Trustee Burns
»  Investment Management Policy
» Graduate & Continuing Education Fees FY16
»  Executive............... N O RN e s R e R S R R ..Chair Scott
> Board Assessment
IV. Old Business

» May oflsite meeting follow up...cvvereni . Chair Scott

V. New Business

» Commissioner Freeland

P Academic AfTairs.....oovvviiiiiiiiiii i SRR R BT ve oo . Trustee Davis
VI, Report of the President
VII. Report of the Chair

VIIL Open Forum
IX. Executive Session

»  Real Estate Acquisition
X. Adjournment

(Pleasc sce reverse side for dralt committee motions to be considered at this meeting.)

352 Lafayctte Street | Salem, Massachusetts or970-5353 | salemstate.cdu | 978.542.6613 FAX 978.542.6126
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Committee Motions for Consideration

[nstitutional Advancement Committee:

Motion: With modifications discussed at today’s meeting, the final version of the Memorandum of Agreement
(Attachment A) will be recommended to the Full Board of Trustees at their meeting, scheduled to be held on February
11, 2018.

Academic Affairs & Student Life:
Motion 1: To recommend to the Full Board the approval of a B.A, program in Dance. (Attachment A-1)

Motion 2: To recommend to the Full Board the approval of a B.S. program in Health Care Studies. (Attachment A-2)

Finance & Facilities:

[nvestment Management Polic)'

Motion: That the Board of Trustees of Salem State University hereby approves the revised investment policy as shown in
Attachment A hereto and as presented to the meeting. The new policy shall supersede the previous investment policy
adopted on October 8, 2013. For convenience attached is a document that shows the proposed changes to the current
policy (Attachment B}, The president and other officers of the university are hereby authorized to do all things and take all
actions necessary to implement the policy.

Graduate & Continuing Education Fees FY16

Motion: The Board of Trustees of Salem State University hereby approves the following rates for graduate and
continuing education tuition and/or fees for the category of students below:

¢ Graduate in-state students enrolled through the university’s $chool of Graduate Studies; Fees shall increase

$15 per credit hour, which, when combined with the current fee of $228 and current tuition of $140 per
credit hour represents an increase of 4, 1% over FY2014-15. In-state graduate tuition will remain at FY2014-
15 levels.

* Graduate out-of-state students envolled through the university’s School of Graduate Studies: Fees shall
increase $15 per credit hour, which, when combined with the current fee of $228 and current tuition of
$230 per credit hour represents an increase of 3.3% over FY2014-15. Out-of-state graduate tuition will
remain at FY2014-15 levels.

» Underpraduate in-state students enrolled through the university’s School of Continuing and Professional
Studies Fees shall increase $33 per credit hour, which, when combined with the current fee of $191.33
and current tuition of $115 per credit hour, represents an increase of 10.8% over FY2014-15.
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¢ Undergraduate out-of-state students enrolled through the university's School of Continuing and Professional
Studies: Fees shall increase $33 per credit hour and tuition shall increase $50 per credit hour, which, when

combined with the current rate of tuition and fees of $341.33 per credit hour, represents an increase of
24.3% over FY2014-15,

The new rates shall become effective for the fall term of the 2015-16 Fiscal Year.

Executive:

Motion: The Board of Trustees of Salem State hereby approves the Board Evaluation Survey as shown in Attachment C,
The Board of Trustees, further, approves distribution of the Survey to the Board by Friday, February 13, 2015 and return
by Friday, February 27, 2015.
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BOARD OF THUSTEES

MEETING OF THE BOARD OF TRUSTEES A l F'
™
February 11, 2015 b a (/ I I . ‘{

Marsh Hall, Room 210, Central Campus, Loring Avenue . TA TR AN
Salem State University
Salem, Massachusetts

Items for Inclusion on the Consent Agenda:

Approval of the following Meeting Minutes and Committee Reports:
Board of Trustees: October 8, 2014

Board of Trustees Exccutive Session: Octaber 8, 2014

Risk Management & Audit: November 19, 2014

Academic Affairs & Student Life: November 19, 2014

Executive Committee: November 19, 2014

Executive Committee Executive Session: November 19, 2014

Joint Finance & Facilities and Institutional Advancement, Marketing & Communications:
Dec 3, 2014

Board of Trustees Special Meeting: December 3, 2014

Board of Trustees Executive Session: December 3, 2014

352 Lafayette Street | Salem, Massachusetts org970-5353 | salemstate.edu | 978.542.6613 FAX 973.542.6126
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vvvvvvvvvvv

MEETING OF THE BOARD OF TRUSTEES
October 8, 2014

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Mattera (Vice Chair), Scott
(Chair), Segal; and Stringer; President Meservey; and Secretary to the Board Fleischman.

ABSENT: Trustees Abdoo, Ansara, and Quiroga

The provisions of General Laws, Chapter 30A, having been complied with and a quorum
of the Board being present, the Board of Trustees of Salem State University held a meeting
in Marsh Hall, Room 210, Central Campus, Loring Avenue, Salem, Massachusetts, on
June 4, 2014 with Pamela C. Scott, Chair, presiding. This meeting was electronically
recorded.

I CALL TO ORDER Call to Order

Chair Scott called the meeting to order at 5:00 p.m.

* * *

II. CONSENT AGENDA
Chair Scott read the items contained on the Consent Agenda (Attachment A) and asked for Acceptance
any objections or modifications. With no corrections or modifications, she asked for a of the
motion to accept the agenda as presented. Consent Agenda
Upon a motion duly made by Trustee Mattera and seconded by Trustee Segal, it was
unanimously
VOTED: To approve the Consent Agenda for the Meeting of October 8, 2014.

(CA-15-01)

& % %
I11. OPEN FORUM
Chair Scott exercised her prerogative as chair to take up the open forum as the next item on
Open Forum

the agenda. Members of the Save Our Salem community group had requested an
opportunity to address the board on the matter of the parking garage proposed for North
Campus. In keeping with board practice the group was allotted 10 minutes to address the
board. Speaking for the group in opposition to the project was: Joseph O’Keefe, Jeff
Rougvie and Philip Moran. In addition, a copy of a letter sent by MA Senator Joan Lovely
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to the Executive Office of Energy and Environmental Affairs regarding the garage
provided to the president’s office was distributed to the board. Mr. O’Keefe read a portion
of a recently passed resolution by the Salem City Council, which was provided to the
board (Attachment B). Mr. Rougvie’s remarks are attached (Attachment C), as is Senator
Lovely’s letter (Attachment D).

Addressing the board in favor of the garage project was Dr. Amy Everitt, former MSCA
Salem Chapter president, not Assistant Provost for Academic Affairs, and Bianca Charles,
a senior and commuting student at the university. Both spoke to the importance of
sufficient parking for commuting students and faculty to come to the university. They
identified parking as the number one concern for both groups. Most classes are held on
North Campus therefore this is the most logical location for the garage.

Iv. COMMITTEE ACTIONS

Risk Management
& Audit
Committee

Risk Management & Audit: Chair Scott asked Trustee Segal to present the committee
actions for consideration. Chair Scott noted that the material related to the actions had
been distributed to the members prior to the meeting. Trustee Segal began by presenting
the motion from the committee with regard to the FU2014 Audit.

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby accepts the
Salem State University Financial Statement and Management

Discussion and Analysis for the fiscal year ending June 30, 2014.
(RMA-15-01)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University A-133 audit of federal programs.

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby accepts the
Salem State University A-133 audit of federal programs for the fiscal
year ending June 30, 2014. (RMA-15-02)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University MAFSCA audit of state financial programs.

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby accepts the

Salem State University MAFSCA audit of state financial aid programs
for the fiscal year ending June 30, 2014. (RMA-15-03)
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The representative of Connor & Drew, the auditing firm, complemented the Salem State
fiscal team for their good work and support during the audit.

Finance & Facilities: Chair Scott invited Trustee Burns to present the action for the Finance &
committee. Trustee Burns read paragraph one of the motion presented by the committee Facilities
Committee

regarding the approval of a parking structure and the financing to support the project.
Trustee Segal confirmed that the capital improvement fee would be pro-rated for part-time
students.

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University, working with the
Massachusetts State College Building Authority (MSCBA), hereby
approves the Parking Structure Project described in Exhibit A of the
Finance & Facilities Committee report of September 17, 2014 within
the parameters that the total project cost will not exceed $23 Million
and will require a capital improvement student fee increase of not more
than $160 per full time student per academic year. The Project is to be
financed through the sale of revenue funds issued by the MSCBA. Any
necessary adjustments to student fees are to be included in the board’s
consideration of fees for the FY2016 and FY2017 academic years per
Exhibit B of the Committee report.

Pursuant to Section 22 of Chapter 15A of the Massachusetts General
Laws, as amended, the trustees hereby delegate to the president the
power, and hereby authorize the president, in consultation with the
executive committee of the trustees, to do all things necessary or
desirable in connection with the carrying out of the Project, the bonds,
the payment or and security for the bonds and all other matters
authorized by this resolution, including without limitation the
approval, acknowledgement, execution and delivery on behalf of Salem
State University of contracts, certificates and other documents.

The president, chief financial officer and vice president for
administration are hereby authorized to do all things and take all
action as the person so acting shall, as conclusively evidenced by the
doing of any such thing or the taking of any such action, deem
necessary or desirable to be done or taken to carry into effect the
matters hereby authorized.

This action shall be effective immediately upon its approval by the
Board of Trustees. (FF-15-01)

Trustee Burns then presented the motion from the committee with regard to appointment of
Eastern Bank Wealth Management to provide investment management services.
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Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby approves the
appointment of Eastern Bank Wealth Management to provide
investment management services for certain Salem State University
trust funds and authorizes the administration of the university to enter
into a three year contract with options to renew for two one year
periods and a fee option based on 45 basis points with Eastern Bank
Wealth Management beginning December 15, 2014 with provisions for
termination of the agreement by either party with or without cause
with thirty (30) days written notice.

This resolution is effective upon its approval. (FF-15-02)

Trustee Burns then presented the motion from the committee with regard to the Salem
State University General Operations Budget for Fiscal Year 2014-2015.

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby approves the
Fiscal Year 2014-15 General Operations Budget as recommended by
the president and described in Attachment A of the Finance &
Facilities Committee report of September 17, 2014. The president and
other officers of the university are hereby authorized to do all things
and take all actions necessary to implement the budget and protect the
fiscal health of the university. (FF-15-03)

Executive Committee: Chair Scott presented the actions for the committee. Chair Scott Executive
presented the motion regarding appointment to the Salem State University Assistance Committee
Corporation Board of Directors.

Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously

VOTED: The Board of Trustees of Salem State University hereby appoints
Claude G. Lancome to the Board of Directors of the Salem State
University Assistance Corporation for the remainder of a three-year,
renewable term expiring March 1, 2017. (EX-15-01)

Chair Scott then presented the motion from the committee with regard to authorizing the

president to pursue and plan for speakers and honorary degree recipients for the 2015
commencement activities.
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Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously

VOTED: The Board of Trustees of Salem State University hereby authorizes the
president to pursue and plan for Commencement 2015, in consultation
with the chair, including the recruitment and solicitation of individuals
to provide the keynote address at each of the three ceremonies and at
least one individual for receipt of an honorary degree in keeping with
the University’s established criteria. (EX-15-02)

Trustee Segal clarified for the audience that the work of the Board is largely done at the
Committee level, and therefore the discussions at the full board meetings may be limited.

%k * *

IV.  REPORT OF THE PRESIDENT Report of the

President
President Meservey began commenting on the concerns of the neighbors with our parking
structure project. The University will work with the community to mitigate its impact.

President Meservey then introduced new members of leadership team and individuals
whose role have changed:

John Keenan, Vice President for Administration

Karen House, Chief Financial Officer

Amy Everitt, Assistant Provost

Stephen Matchak, MSCA President

Enrollments: Still early report as the final report will not be produced until October 15,

however, the summary is that undergraduate headcount is up 2%; evening down 16% in
headcount and 11% in credit hours; graduate headcount is up 3% and credit hours are up
7%. Further, student across multiple divisions are up 4% in headcount.

Haunted Happenings Parade was a great success with alumni and students working
together to present the float from the Naples St. Patrick’s Day parade. Friends & Family
Weekend was also very successful.

Professor Rebecca Hains (communications) is to appear on the Meredith Vieira Show to
discuss her new book “The Princess Problem” on WCVB Boston.

The history department’s Margo Shea and Tad Baker will lead a walking tour on “The
Influence of Quakers in Early Salem” on Saturday, September 27, at 10:00 am. The tour is
part of the Essex Heritage Trails and Sails event.

Scottish expatriate Professor Stuart McMahon (sport and movement science) comments on
Scotland’s upcoming vote to separate from the United Kingdom.
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Our 10,000 Comprehensive Campaign passed the benchmark of $17M and hosted a
Celebration of Giving and, Athletics Weekend. Stan Cabhill, former executive vice
president, was inducted to the Hall of Fame for his support of athletics on campus.

Construction of Viking Hall is on time and on budget. The Gordon Center’s renovation is
underway, and the study for a new science building is underway but the report may not be
completed until January or February.

Trustee Lacome asked about the decrease in part-time students and is this happening at
other state universities. President Meservey responded that we did not have this
information at this time but would provide for the next meeting.

V. REPORT OF THE CHAIR Report of
the Chair

Chair Scott began by mentioning that it has been a very busy summer with many meetings

both on and off campus. She reported that she participated in the two searches for our VP

of Administration and CFO and that the interviews with the provost candidates were

upcoming. She offered praise to the Institutional Advancement team for their success in

fund raising and events such as the wine auction. Implementation of the Strategic Plan

Initiatives continues and does work with the Department of Higher Education. Chair Scott

and Trustees Lacome and Davis participated in a statewide conference on the BHE Vision

Project. Chair Scott attended the Governor’s address on education at Bunker Hill

Community College and the Vision Project update at the Boston Foundation. She thanked

the Board for re-electing her to the chair position and stated that she looked forward to the

year ahead.

VI. OLD BUSINESS old

Business

Board Offsite Follow up: The chair reviewed several key topics of discussion from the
meeting that took place on May 30, 2014 at the Kernwood Country Club and suggested
organization for review of the course of this year.

e February — Board Governance, Enrollment Trends

e April — Academic Excellence, Fiscal & Capital Projects, Tenure & Promotion

¢ Board Offsite — Review of progress from prior offsite, results of Board self-
assessment

e June — Results of off-site and goal setting for next year

Board Self-Assessment: The chair reviewed the need for a periodic assessment as a best-
practice. Consensus was to go forward with developing an assessment instrument. This
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will be reviewed at the February meeting and be implement to have the results for the next
off-site.

Scorecard: A revised Scorecard was shared with the Board which included the changes
recommended the June meeting (see attachment X). President Meservey requested
feedback for areas that needed further development or areas not included that should be
included. Changes included expanding the retention and graduation rates to include
comparison of students of color and males as compared to whites and females;
international students; faculty and staff diversity representation, among others. Questions
raised were why the graduate degrees had decrease and this is because of drops in our
enrollments (now increasing); the need for Civic Engagement metrics (currently have
hours worked but need other metrics); and the need for peer and aspirational institutions
for comparison. Questions were raised about our strategy for recruiting international
students and President Meservey responded by informing the Board that the university had
recently been accepted into the ACE Internationalization Program and this effort would
help us formalize our strategy. Brazil, China and India are key foci and we have good
representation from Kenya upon which to build. Out work in the past has been more
opportunistic and we desire to grow beyond our current 4% international students but the
exact goal has not been set. A question was raised about recruiting in Russia — this is not
currently an area of work. And could international students receive financial aid — merit-
based, yes; need-based, no as the international student do not complete the FAFSA.

% % %
VII. NEW BUSINESS
New
.rs . . . . Business
Recognition of University Retirees: Chair Scott noted the large number of employees
retiring this year. The president noted that the “Class of 2014 had a collective 617 years
of service with the university. In recognition of their decades of contributions to Salem
State, their names will be entered into the minutes of the meeting (Attachment E).
President Meservey took the opportunity to provide special recognition to a member of the
faculty who had taught at Salem State University for 51 years, Professor Ken Maclver of
the Sociology Department. The president read aloud the tribute to Professor Maclver that
was given at the retiree recognition event in late May (Attachment F).
VIII. OPEN FORUM
Open
The open forum took place at the start of the meeting. Forum
% % %
IX. EXECUTIVE SESSION .
Executive
Session

At this point, Chair Scott explained the need for the Board to go into Executive Session to
discuss a potential real estate acquisition. The meeting would reconvene at the close of the
session, however there was no further business to come before the board.

Upon a motion duly made by Trustee Burns, seconded by Trustee Segal, it was
unanimously
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VOTED: To enter Executive Session for the purpose of discussing potential real
estate transactions.

Board Secretary Fleischman polled the members:

In favor: Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against: None

The Board went into Executive Session at 6:30 pm.

Upon a motion duly made by Trustee Lancome, seconded by Trustee Segal, it was
unanimously

VOTED: To conclude the Executive Session.

Board Secretary Fleischman polled the members:

In favor: Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against: None

The Board came out of Executive Session at 6:55 pm and the board meeting resumed.
IX. ADJOURNMENT

There being no further business to come before the Board, it was unanimously

VOTED: To adjourn the meeting at 6:55 p.m.

Respectfully submitted,

/Q}m /\/7440& //m‘/fj

Patricia Maguire Meservey
President

Adjournment
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C Salem it inesy

SUBJECT: Risk Management & Audit Committee Report for Wednesday, November 19, 2014

The Risk Management & Audit Committee of the Board of Trustees met on Wednesday,
November 19, 2014, in Marsh Hall, Room 210, on the Central Campus of Salem State University.

Present for the Committee were Trustees Davis, Stringer (joined the conversation at 3:10 via
conference call) and Chair Scott (ex-officio); Advisory Member Zetes, Vice President Keenan
(committee liaison) and Ms. Toomey, Staff Assistant, Risk Management. Also present and
participating in the meeting: Chief Financial Officer House.

Chair Davis began the meeting of the Risk Management & Audit Committee at 3:03 pm. Chair
Davis asked Vice President Keenan to proceed with his agenda items.

Vice President Keenan discussed the work being done on campus as a result of the Clery Act and
the Violence Against Women Act (VAWA). He gave some background on why the Council of
Presidents is creating a policy across the universities. In April of 2011, the Office of Civil Rights
sent a “Dear Colleague” letter explaining that all universities have a responsibility to act on
complaints of sexual misconduct on campus. Subsequently, the VAWA and Clery Acts were
reauthorized and new rules were requived and finalized through the Department of Higher
Education. The university has been working with Vincent Pedone and the Council of Presidents to
establish a policy across all state universities, With an increasing percentage of residential students
at Salem State, sexual misconduct may become more of an issue. New rules have been adopted on
how to process and investigate these complaints. Training has been developed for investigators as
well as a process for victims and alleged perpetrators,

Beth Marshall is currently the university’s Title IX director and may need to increase investigators
on campus. There is a new requirement that physical security needs to be evaluated. There is also a
requirement for a campus climate survey which would enable the university to get a better
understanding of the number of sexual assaults on campus and across the state universities. Statistics
show that one in five women is sexually assaulted on campus. This survey would enable the
university to obtain better information on the number of assaults. The university had one alleged
incident of sexual misconduct this year that was investigated by university police and the district
attorney’s office. The district attorney decided against proceeding with a criminal complaint based
on the facts, There are currently no pending complaints of sexual misconduct for this academic

)"Cal‘ .

The university’s appeal process may change after adopting this policy. Currently, an individual can
file an appeal if they are not satisfied with an outcome or the punishment, The appeal process
would change insofar as the appeal now must be based on a material procedural error or new
evidence that would alter the outcome of a hearing. This is a more efficient use of the university's
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resources. The Council of Presidents is trying to adopt this new policy. Based on the university’s
review of the new rules from the Department of Higher Education, (final in July 2015) nothing
much will change. The university currently uses preponderance of evidence in hearings.
Furthermore, individuals are now allowed an attorney as an advisor in hearings.

Trustee Scott asked if the university planned to do the climate survey. Vice President Keenan stated
he met with Associate Vice President & Dean of Student Life Stoll, Assistant Dean Newton and
Chief Labonte and discussed the survey. Assistant Vice President Marshall has a copy of Emerson
College’s survey, Together with the Council of Presidents the hope is to be able to use a climate
survey throughout the university system. Trustee Davis stated that with all the attention of media,
the survey could create a sense of support for individuals to be able to report and may cause more
individuals to come forward, Vice President Keenan stated that the university has a good team in
place handling sexual misconduct issues and that the policy will be adopted with little difficulty.

Trustee Davis then turned the discussion over to Chief Financial Officer House to discuss the
summary of recommendations made in the Office of Inspector General’s report for Westfield State
University. She reported the Office of the Inspector General (OIG) has made a series of
recommendations which have been reviewed regarding the procedures at Salem State. In general,
she feels that the university has strong controls in place and has already implemented the Office of
Inspector General's recommendations (Attachment A). The discussion focused on several areas of
the OIG report for which the university recently took action or is contemplating additional action
(procurement cards, internal audit, and travel).

Reduce the Number of University Paid Credit Cards

Chief Financial Officer House discussed the university’s procurement card policy and procedures.
There was an analysis done on spending, dollar amounts, average transactions/month, etc., for
card holders. Authorization limits for card holders have been reduced. However, this still allows
card holders to do business but with a reduction in risk.

Establish an Internal Audit Office that Reports to the Board of Trustees

Chief Financial Officer House spoke about the establishment of an internal audit office that reports
to the Board of Trustees. The university does not currently have a formal internal audit function,
She is evaluating what is in place now and what can be done in the most cost effective manner.
Salem State has a risk management function and an Internal Controls committee. The Internal
Controls committee spends time making sure regulations are adhered to and assesses university
risks. Strong elements are in place but the university lacks the internal audit function, The audit
function could be valuable to the university. Universities have benefited from a shared campus
approach, The advantage is cost sharing but there is a need to hire sufficient staff for the best
coverage. She is in the early stages of exploring this opportunity and will seek advice from the
Council of Presidents and PACE to evaluate who might participate. Geography/university locations
and transactional systems also need to be evaluated for feasibility.

Trustee Scott asked about the proposal to peers and how to deal with the infrastructure. For

example, if there is an audit staff that covers eight universities, who would that person report to.
The university is unlike the UMass system in that our sister universities are not linked together,
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Chief Financial Officer House stated she hasn’t gotten to that point yet and much will depend on
interest and who will be the participants.

Chief Financial Officer House distributed some resources regarding best practices for higher
education audit committees (Attachment B).

Trustee Davis asked if there is a recommended timeline for the internal audit office goal. Chief
Financial Officer House stated she did not believe so and that best practices must be contemplated.

Centralize Travel Operations for University Staff, Faculty and Students

Chief Financial Officer House discussed the centralization of travel operations. In the past, the
university had a centralized travel function which is now decentralized. One of our fellow
universities has a centralized travel function with one employee who is a travel agent with the
ability to connect to other travel agents and databases. There are a number of travel software
options, such as Concur, that connect with procurement cards, provide expense l'eporting,
accounts payable system, etc., to streamline travel, The university has not made a decision at this
time but is exploring this option with the state university’s CFO group.

Advisory Member Zetes stated her employer uses Concur software for travel and it works well. It
ties into the travel system, provides approvals and expense reporting, and is user friendly.

Advisory Member Zetes asked about the responsibilities of the Internal Controls committee. Chief
Financial Officer House stated the committee is a representative body appointed by the president
from all aspects of the university. The members of the committee conduct risk assessments for their
own areas and are assigned to work with others to assure a risk assessment is conducted across the
breadth of the university.

Trustee Davis stated in reference to the policy for board members to communicate through their
Salem State email account, she doesn’t use it and will make a more concerted effort to use her

university email account. Trustee Scott agl'eed to do the same,

There being no further business to come before the Committee and on a motion duly made by
Trustee Stringer and seconded by Trustee Davis it was unanimously

VOTED: To adjourn the meeting at 3:30 pm

Prepared by L. Toomey, Staff Assistant, Audit & Risk Management
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Attachment A

Office of the Inspector General (OIG) Report - Westfield State — Here is @ summary of the
recommendations made in the OIG report along with Salem State University’s position.

1. Establish an internal audit office that repott to the Board of Trustees. The state
universities are exploring cost-sharing options for this through PACE.

2. BOT chair responsible for overseeing the president’s travel. SSU made this change in
August of 2013 and implemented a similar procedure wzth the SSU Foundation.
President Meservey also provides the board wuh an ar, nual report,

3. Centralize travel operations for University staff faculty and students. Chief Financial
Officer House is working with the state mnveismes CFO gmup fo explore options.

4, Reduce the number of university-paid cr'e_d_lt cards. Chief Fi inancml_ Officer House is
reviewing current policy and procedures. Authorization limits have been significantly
reduced based on spending history and business need. JPMorgan Chase is coming to
Salem State for a focused drscussmn of additional feaim ‘es and best practices.

5. The University and Foundatlon should establlsh guldelmes to maintain separation in
accordance with state law. Vice Pr esident for Advancement McGurren & President
Meservey are wor -king with the other state umversmes and their foundations fo
accomplish this by early next year. A common remplare Jor a Memorandum of
Agreement has been estabhshed e

6. Tr ustee Tnammg by state DHE has been planmng & hosting this.
7. Boald of Tr ustees should adopt a pollcy 1equmng that all University-related mail

communication be done through SSU accounts. SSU has implemented; all Trustees have
SSU emazls : :

SSU OIG Response Status Attachment A.docx
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SUBJECT: Academic Affairs and Student Life Committee Meeting Report for November
19, 2014

The Academic Affairs and Student Life Committee of the Board of Trustees met on
Wednesday, November 19, 2014 in room 210 at Marsh Hall on the Central Campus of
Salem State University, :

Present for the Committee were Trustees Davis (chair), Segal, and Crawford, and Chair
Scott (ex-officio); President Meservey (ex-officio); Interim Provost Goodwin (committee
liaison), Vice President James (committee liaison) and staff assistant Longo, academic
affairs, Also in attendance and participating in the meeting were School of Education Dean
Cambone, Residence Life Director Andrito, Professor Morrow and Reverend Biddle.

Chair Davis called the meeting to order at 3:35pm. She welcomed the Committee and
turned the meeting over to Interim Provost Goodwin. Interim Provost Goodwin noted the
full agenda and turned the meeting over to Vice President James to discuss the first agenda
item: the Enrollment Update (Attachment A).

Vice President James opened by stating that incoming student numbers are stable.
Freshmen numbers are up about 50 from fall 2013; transfer students are down about 50;
this makes our numbers even with last year. He explained that the headcount, which is how
numbers are reported to the Department of Higher Education, is up 1%. The headcount
combines the day and continuing education population. Day time student numbers are up
and continuing education student numbers are down, Graduate numbers are up 7% - which
is great news. We also have improved retention rates. In terms of credit counts, he
explained that undergraduate day numbers have increased 2% and graduate numbers are up
6%. Continuing education, however, is down about 12%.

Trustee Segal asked for clarification of the difference between continuing education and
graduate students. Vice President James responded that continuing education is primarily
undergraduate evening courses. These courses tend to serve non-traditional adult students.
He furthered that day courses are supported by state appropriation and faculty are paid out
of the state budget. Continuing education is entirely self-supporting.

Vice President James stated that first-time, full-time retention rate numbers are good. One-
year retention rates are up 3.2% and two-year retention rates are up 3.7%. This is great
news and affirms the programmatic and other work that we are doing to improve retention
rates. Compared to our sister institutions, Salem State is in the middle of the pack at the
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78.1%, which is not that far from the top number of 81.4%. With regard to graduate rates,
our 6-year graduation rate is inching upwards. We are currently at 45.9%. The year is the
year that the cohort entered Salem State (fall 2008). If we look at what was happening in
fall 2008 and see what we were doing to improve, indications are that we are closing in on
50% for the next cohort, Comparatively speaking, if we look at the fall 2006 data we will
see that Salem State was at the bottom with a 45.3% graduation rate. We are anticipating
above 50% for the fall 2009 cohort which is great progress.

Trustee Davis asked how certain the projected 50% graduate rate is, Vice President James
responded that he is fairly confident. He explained that every year there is an approximate
five-point jump. Because we are already close to 46% we should get there. This is a real

milestone.

Interim Provost Goodwin then turned the meeting over to Neil Andrito, Director of
Residence Life, to discuss the second agenda item: Living/Learning Communities (LLCs).
Director Andrito began by stating that living/learning communities have changed a bit over
the years. Currently, LLCs are partnering with residence halls, The LLC in Peabody Hall is
focused on health & wellness; Bowditch is focused on performing arts; Marsh is focused on
diversity and Atlantic s focused on helping professions. He explained that they are trying to
get more students to opt in to LLCs during the housing selection process. They also market
their programs during Accepted Student’s Day and professors reach out to communities,
too.

Trustee Davis asked if someone in Peabody Hall could be part of a diversity community.
Director Andrito responded that progranmming is happening for students who are opting in.
He said that they are also finding ways to make programming available to other students,
too, and be more inclusive,

Director Andrito provided examples of the types of programs that arc happening in the
different LLCs. Marsh, for example, had a kickofl dinner where members could meet the
stafl and hosted a panel discussion on interracial relationships. Atlantic has brought in
faculty to discuss career opportunities. Peabody has collaborated with athletics to host
intramural events. He then turned the meeting over to Professor James Morrow to discuss
his efforts in Bowditch Hall and the Performing Arts LLC.

Professor Morrow began by stating that he is a first year faculty and is an assistant professor
of dance. He is also the faculty-in-residence at Bowditch Hall. He loves living on campus
and stated that it is an amazing opportunity to connect with incoming students. In
Bowditch, the LLC theme is art, As such, every month he has designated a new art form to
hightight. For example, this fall he brought in Brandi Lee, an acrial dance artist, to perform
and teach hula hooping. It was a great social event and was highlighted on the Salem State
website. In October the theme was visual art, He hosted a pumpkin carving event and 36
students participated, some of srhom were carving and painting pumpkins for the first time.

2
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In November/December the theme is dance. Professor Morrow taught a hip hop master
class for the diversity club during which students were given a historical account of hip hop
culture, learned critical race theory and participated in a dance class. Over 30 students
attended.

Upcoming events include an informal dance concert on December 1% at the O'Keefe
complex which is open to the entire Salem State community and will include aerial dance,
graffiti art and concert dance. Visual artist [an Tartasky will also create a live mural. In
March, Assistant Resident Director Sherard Robbins and Professor Morrow will organize a
hip hop summit at Salem State that will aim to provide an evolution of hip hop culture —
what it is and what is problematic about it. Students will showcase their work in visual arts,
spoken word, dance and music. In addition, he is hoping to bring in artist Toni Blackman to
add a female perspective to the discussion. A champion of hip hop culture, Toni has given
multiple TED talks, served as a Dove role model and was appointed by the U.S. Embassy as
the hip hop ambassador of the United States.

Trustee Davis thanked Professor Morrow and remarked that she is impressed by his
connection and engagement. She stated that she thinks that LLCs function well in this role.

Vice President James commented that LLCs were launched three years ago. Initially they
were structured around majors. Director Andrito thought it would be good to leverage the
faculty living in residence instead. Under this model, faculty explore what they are
passionate about and build living/learning communities around those topics. This has
worked really well.

Trustee Segal stated that he is unclear on the number of students who are participating in
LLCs and asked for more specifics. Director Andrito responded that there are currently 12
students living in LLCs in Atlantic; 20 students in Marsh and 15-20 students between
Peabody and Bowditch. In addition there are programs sponsored by LLCs that are open to
the entire community. Residence Life is trying to create a cohort of students living in LLCs
to increase numbers and programming.

Interim Provost Goodwin remarked that the connection and engagement of students and
learning starts early in life and that this happens due to the talent and energy of teachers.
She then turned the meeting over to Dean Joseph Cambone to discuss the changes
happening in the School of Education (Attachment B).

Dean Cambone opened by stating that faculty have been working for quite some time
revisioning School of Education (SOE) programs. He stated that one of reasons why he
chose to come to Salem State is because is because of its long historical ties in education. In
the days of Horace Mann, the life of education was more than just schools. The SOE has
adopted Horace Mann's words Return, Remember, Recommit as the focus of their re-visioning
efforts. The mission of educators will never change. Educators welcome the many and the
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different and believe that education should be made available to every member of society.
Horace Mann’s words have re-inspired facuity.

The story of Horace Mann is also a story of innovation, Dean Cambone stated that another
reason why he came to Salem State is because he wanted to be part of a community that has
been thinking about a 21* century curriculum. He wanted to be at an institution that has
been thinking about transforming a normal school to a 217 century cwrriculum, One of the
important things that is happening at Salem State is the close integration of the faculty of
Arts & Sciences and the faculty of Education. He stated that education must be deeply
rooted in content in order to be successful, This integration combined with the new general
education curriculum is the core of the education program. Students spend the first two
years concentrating in their liberal arts major and then explore the possibilities of a career in
education,

In the workforce, early education care needs strong professionals. Early education is not
just about preschools. It is about working in carly intervention, recreation, occupational
therapy, etc. There is a lot of opportunity here for our students. For example,
Massachusetts is now requiring a B.A. for those who want to direct a preschool, and some
schools are requiring Masters, In terms of educational studies, the North Shore is a living
museum. There are professionals in Salem — docents, historians, tour guides — who are
educators. Faculty are creating a means by which to prepare those who are interested in
educating outside of the classroom. He remarked that if we want to prepare better teachers,
then we must pay attention to criticism. There must be a deeper and longer teaching
practicum so that students get better at their craft - and they need to know content,

Dean Cambone stated that the new SOE model is in university governance and is as follows:

1. Students interested in a career in Education will apply to the program in their
sophomore year, Applicants must have 3.0 or greater, must have passed MTELs and
must have references,

2. Students who are accepted into the program will spend their junior and senior years
working a minimum of 3 hours per week in a school, ideally in an urban environment.
This is currently being piloted with the Revere Innovation School, where three
students will be hired as after school teachers and will have some of their education
costs defrayed. Faculty will go on site to evaluate,

3. During senior year, students will graduate with a B.A. in education and a liberal arts
major

4, Inf{ilth year, students will participate in an in depth clinical practice and practicum.
This is a great networking opportunity for students and is a direct line to employment.
Students will be licensed in special education, foreign language, theater, etc, T his is
also an opportunity for students to take additional coursework in ESL or reading
specialist licensure if desired. This is a great opportunity for students to gain lots of
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experience and clinical knowledge as well as gain visibility in the field, particularly by
hiring superintendents.

In addition, he stated that the SOE is opening up to its original notion of developing
sustained partnerships. Professor Francesca Pomerantz has been visiting many schools across
the region to develop these partnerships. In this model teaching becomes the text. School
principals and superintendents are excited about this model and the feedback is that this is
exactly what they need. To support this new model the SOE is being restructured by
functions. Specifically, work has been divided as a team around different functions; for
example, partnerships, student support, and assessment. The faculty are deeply engaged
and are working closely with Dean Cambone to get the plan off the paper and into
operation, He closed by stating that the SOE has 20,000 alumni. SOE alum are in many
places and in many towns. 75 superintendents and principals will be part of the invitation to
come work with us on this.

Trustee Davis thanked Dean Cambone and commented that as a graduate of education with
over 40 years devoted to teaching, she is very excited about this program. She remarked
that she hopes that the Board can be supportive in any way possible and wished him much

SUCCESS,

Interim Provost Goodwin then turned the meeting over to Reverend Laura Biddle to
discuss the final item on the agenda: Spiritual Life,

Reverend Biddle began by providing the Committee with an overview of what is happening
in Spiritual Life (Attachment C). She commented that her office is located in Ellison, right
by the men’s room which has been a great way for her to meet male students, Reverend
Biddle gave an example of a recent interaction with a student, She said that a student
stopped by her office to ask if she (the student) was sinner because she does not go to
church or think that she believes in god. This is a normal question for students, especially
those who have been raised in institutional settings. Reverend Biddle told her that she does
not believe that she is a sinner. She then offered a 10 minute scripture/bible study where
they talked about John the Baptist and how his teachings were all about inclusivity. She
stated that everyone belongs and that everyone gets a relationship with god whether you are
in an institution or not. She encouraged the student to come back for bible study.

Reverend Biddle continued by stating that the intention of Spiritual Life is to build an open
and affirming community where everyone belongs. It is also to offer spiritual support,
Sadly, for example, Professor Joseph Aiyeku of the Bertolon School of Business, passed
away two weeks after she arrived on campus. Professor Aiycku was beloved. She sat with
faculty and staff all day shortly after his passing. People told stories and wept. She also sat
with the African Student Union where students shared stories and talked about how
wonderful he was. She noted that last year five students from the Salem State community
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passed away, four of whom very tragically and violently. She was able to be on campus to
sit with grieving students, faculty and stafl for healing,

Reverend Biddle stated that she also works with military families and the organization
TAPs. She has learned a lot about what veterans and their family members are dealing with.
There are 1.5 — 2 suicides per day in the active military. The spiritual program works with
moral injury. This is not the same as PTSD. Moral injury is the injury of having seen as
much as you have seen and having no one to talk to and no way to process it, She explained
that spiritual life programs can also go into depariments where there are classroom issues
(i.c. death, family problems) and help. Spiritual life is part of the fabric of all parts of
campus and student life.

In upcoming events, Spiritual Life will be hosting an open house on Monday, November 24,
in diversity and multicultural affairs. Also, she will be starting a noon walking meditation
group as part of Wellness U that will be open to all members of the Salem State
community. Other upcoming activities include: a book reading of “My Daughter, He” about
a parent transitioning with her transgender child; a prayer tree in Ellison that students can
contribute to; and worship services, including a “U2charist” that will raise money for
poverty work.

Trustee Segal commented that he is concerned that he does not see a connection for non-
Christian students and asked what opportunities there are for Jewish students or Muslim
students, for example. Reverend Biddle responded that although she is a Christian, she does
not impose her tradition on anyone. Everyone belongs. She stated that Hillel and
Intervarsity are two official groups on campus and are very active. She remarked that she
would also like to see a Catholic group, a Muslim group and a Buddhist group and that these
things are in the works.,

Dean of Students Jim Stoll commented that the university is currently in discussions with
Endicott College to join forces on hiring a Rabbi who would serve both campuses, Also,
one of our faculty members is working with the Muslim Association to create an on-campus
community. In addition, the Catholic archdiocese will provide Salem State with a Deacon to
join Reverend Biddle and bring more diversity to Spiritual Life.

Trustee Davis thanked Reverend Biddle for her inspiring work.

There being no further business to come before the Committee and on a motion duly made
by Trustec Segal and seconded by Trustee Scott, it was unanimously:

VOTED: To adjourn the meeting at 4:35 pm.

Prepared by: D. Longo, staif assistant, academic affairs
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thelr experlences L

. Culture Dance Hlp Hop AHlstory of Hip- Hop
“~where students were taught dance moves
~including some break dancing (Prof. Morrow)
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SUBJECT: Executive Committee Meeting Report of November 19, 2014

The Executive Committee of the Board of Trustees met Wednesday, November 19, 2014, in Marsh
Hall, room 210, located on the Central Campus of Salem State University.

Present for the Committee were Trustees Scott (Chair), Davis and Segal; President Meservey
(Committee Liaison); and Secretary to the Board Fleischman. Also present and participating in the
meeting was Trustee Crawford, Vice President for Administration Keenan, and Chief Financial Officer

House.
Chair Scott called the meeting to order at 4:41 pm,

SSUAC Board evaluation: The first item of business was a discussion regarding the board’s
evaluation. Chair Scott reminded the committee of the conversation around governance that took place
at the Board offsite meeting in May and the consensus that was reached regarding ongoing evaluation to
assess effectiveness, structure, and other matters related to board performance. She described the
comparative process by which a draft of an evaluation instrument has been developed. The members
reviewed the draft and an example of a formatted evaluation survey (Attachments A & B).

It was proposed that the timing of the evaluation process would be to complete the drafting of the
survey for the January committee meeting with a recommendation for its implementation in Spring
2015 to be presented to the full board at the February meeting. The survey results would be reviewed
at the next Board offsite scheduled for May 29, 2015. Trustees Segal and Davis were supportive of the
effort, with Trustee Davis adding that she felt the proposed structure of the instrument was good. She
also asked that the survey require comments be included in the responses to promote the most robust
possible feedback. Chair Scott reminded the committee of the importance of staying ahead of our peers

in looking at our effectiveness.

Executive Session: Chair Scott announced that the committee would go into Executive Session to
discuss a real estate acquisition, that it would come back into session but that there was no further

business on the agenda.

Upon a motion duly made by Trustee Segal and seconded by Trustee Davis, a roll call vote was taken to
go into Executive Session at 4:50 pm.

Voting in the Affirmative: Davis, Scott and Segal

Voting in the N egative: None

Following the Executive Session, the committee returned to 1'egular session. There being no further
business to come before the committee, the chair called for a motion to adjourn.

Upon a motion duly made by Trustee Segal and seconded by Trustee Davis, it was unanimously
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VOTED: To adjourn the meeting at 5:16 pm.

Prepared by:  ]. Fleischman, Secretary to the Board of Trustees
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1. The Board’s composition reflects an appropriate mix of skills, experience, backgrounds,
and diversity In relation to the needs of the University.

O Strongly Agree O Agree O Metlral O Disagree O Strongly Dlsagree

2. The Board makes appropriate use of the skills and experience of its members.
O Strongly agree O Agree O Neutrat O Disagres O Strongly Disagree

3. Each Trustee contribiutes to the work of the Board in an effective manner.

O Strongly sgree O Agree O Heulral O Bisagree O Sirongly disagree

Comments an hoard stze and composilion:

4. The number of Board meetings is appropriate.

O Sirongly agree O Agree O Neutral O Disagree O Slrongly disagiee

5, The length of Board meetings is appropriate
O Sirangly agree O Agree O Neutrai O Disagres O Stcongly disagree

6. Board meetings are held at an appropriate time of day.

O Strongly agree O Agree O Heulral O Dlsagree O Strangly disagree

Comments on mealing schedule:

7. 1 understand that I am expected to attend board meetings

O Strongly agreo O Anree O Neutral O Disagrea O Strangly disagree

8. | receive adequate information from staff to prepare me for board meetings

O Slrongly Agree O Agree O Neutral O Disagree O Sirongly Disagree

Page 1
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SSU Board Evaluation Questionnaire
16/31/14

1, Board Structure and Communication
a. Board size and composition:
i. Does the Board's composition reflect an appropriate mix of skills, experience,
hackgrounds, and diversity in relation to the needs of the University?
ii. Does the Board make appropriate use of the skilis and experlence of its
members?
iii. Is each Trustee contributing to the work of the Board in an effective manner?
b, Meeting schedule: )
i. Isthe number of Board meetings appropri; &
optimal?)
Is the length of Board meetings appyai

{If not, what # would be

i
"
ii.

the Board information needs, including information abaut the competitive
environment, risk identification and assessment, and performance benchimarks?
iti. Do Board members stay abreast of issues and trends affecting the University,
and use this information to assess and gulde the University’s performance, both
year-to-date and long term?
iv. Do Board members devote time to learn about the University’s business and
understand it well enough to provide critical oversight?
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SSU Board Evaluation Questionnaire
10/31/14

e. [am fully aware of my legal responsibilities as a Board member for SSU’s fiscal

management

f. The Board regularly reviews the financial investinent practices and portfolio
performance of SSU

g. The Risk Management & Audit Committee provides timely and accurate information to
the Board

4. The Governing Board and the President:
a. Are Board goals, expectations, and concerns openly, honestly and constructively
communicated to the President? :

h. Does the Board understand and respect the cif '
President/senior management’s role?

President?
d. Does the Board support the Presid
appropriately and responsibly, whe
accountable for operating results?
Is the President’s perfori

5.
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SUBJECT:  Joint Finance & Facilities and Institutional Advancement, Marketing and
Communications Committee Meeting Report for December 3, 2014

The Finance & Facilities and Institutional Advancement and Marketing and Communications
Committees of the Board of Trustees met on Wednesday, December 3, 2014, in room 210, Marsh Hall,
Central Campus of Salem State University.

s), Mattera (chair, institutional
me, and Chair Scott (ex-ofticio),

Present for the Committee: Trustees Burns (chair, finance and faci
advancement and marketing and communications), Crawfordy:
President Meservey (ex-officio), advisory member Mr. G ief financial officer House,

(committee co-liaison), vice president Keenan (commigt

al Advancement and Marketing and
Communications and Finance and Facilitie e Mattera will chair the institutional

advancement and marketing and communi

Vice President Torello preser; d the
redesigning the Srsit
potential stg

intranet

The project \\ﬁ] ‘
full time staff and tw:

project that can provide som 10omy of scale for overlapping needs. Mr. Torello responded that there
has not been an effort to coorditiate efforts. Some of the other institutions have recently launched new
websites. Trustee Mattera asked if there has been any discussion about a common platform that would
service all the state universities.

President Meservey spoke about Partnership to Advance Collaboration and Efficiencies (PACE) which is
comprised of personnel from the various state universities and community colleges. One of the major
areas addressed have been information technology needs. Chief Information Officer Patricia Ainsworth
serves on the IT PACE group. All of the institutions operate on different platforms and Salem State is a
bit of an outlier. The university does look at opportunities to work with some of the same vendors.
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Trustee Segal expressed his concern that the timing never seems to be 1'ight for coordination. President
Meservey commented that collective work on marketing with other universities was completed last
year. Reporting on these types of collaborations can be provided to the board.

Mr. Torello added that while there would be some consistency in design of websites the end product
would still be nine separate websites, Salem did participate in a PACE initiative for a new notification

system.

Trustee Mattera noted that if we wait to explore a common platform Salem will miss opportunities to
attract students, Trustee Segal added again that someone should focus on pulling together these types of

common needs.

Chief Financial Officer House assured the trustees that there are coordinating groups. She meets
monthly with the state university chief financial officers and specific goals are discussed. The state
university chief information officers also meet on a regular basis.

Trustee Burns commented that we are in competition with the other state universities to attract
students. Trustee Mattera asked if there were any other questions, The urgent need for the redesign has
been discussed in length at the Institutional Advancement and Marketing and Communications
committee.

Trustee Burns asked a question regarding the younger generation and using mobile apps. Mr. Torello
responded that there has been a 20% growth in mobile use. Approximately 44 — 55% of students are
looking at the website with hand held devices. Unfortunately they are unable to sign up for classes using
these types of devices. Trustee Mattera commented that within two to three years more than half of the
employees at his company will be millennial. Giving flexibility and choice to customers and providing
ways for them to do business is key. In addition Mr, Torello stated that the current website is not
optimized for search engines. Columbia College of Chicago scaled back the number of pages on its
website from 27,000 to 975 and it is more mobile friendly.

Trustee Burns, took over as chair for the discussion of funding the project, and asked Ms. House to
discuss the proposal. The university is proposing support for a motion before the committee (see
Attachment A). Surplus generated over time has been added to the investment portfolio. The portfolio
was $12.8 million September 30, 2014 and has increased to §13.4 million at the end of October 2014.
The funding proposed is to tap funds from the portfolio over a two year period. The university is already
in discussions with the investment manager regarding potential withdrawals and advance notice. The
project was not built into the operating budget but it is strategically important. Of the $670,000
requested, two new staff will be required to maintain and refresh the site. The strategy for these
additional position costs will be to build them into the financial plan in the out years and will be
incorporated into the operating budget at that time.

Trustee Mattera mentioned when considering use of surplus funds, in the future, he asked for operating
ratios, how the investments are affected, and where the institution stands financially be provided to the

trustees. Should there be some contingency it would be good to have metrics to monitor. A measure of
progress does not need to be compared to other institutions. Ms. House agreed and stated that ratios are
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included in the audited financial statements. However, the ratio analysis should be broadened to include
the Salem State University Assistance Corporation and the Foundation, Ms. House commented that
where she came from there was a ratio benchmark framework used to assist financial decisions.

Trustee Mattera made the following motion, seconded by Trustee Lancome.
MOTION

The Finance and Facilities and Institutional Advancement and Marketing and Communications
Committees hereby recommends that the Board of Trustees approve the attached motion (Attachment
A).

On a voice vote, the motion passed unanimously.

Memo of agreement between the Foundation and University

Trustee Mattera chaired the discussion on the draft memorandum of agreement between the Foundation
and the University (MOU) (Attachment B, C, and D), President Meservey spoke about the proposed
MOU between Salem State University and the Salem State University Foundation. The model presented
is based on Association of Governing Boards best practices. The university in conjunction with other
universities and attorneys from Rubin and Rudman worked on this proposed agreement, The agreement
was discussed at a Foundation meeting two weeks ago. There was concern expressed then about opening
the door to the state to gain more information about the Foundation. This is a very complex agreement
that President Meservey would like the board to review. She would like to present it for action at the
January 28, 2015 Institutional Advancement and Marketing and Communications committee meeting
and the full board meeting on February 11, 2015.

Much of the discussion centered on the reasons for having this type of agreement in place. This is a
model across the country which clarifies the roles and responsibilities of each of the entities and should
be viewed as a positive step. Trustee Burns mentioned that since we are asking people to donate to a
worthy cause, we want to reassure our contributors that there are rules in place for how funds donated
are used. For example expenses for raising funds should come from the university. No member of the
university can spend more than 25% of their time on Foundation work,

There are current practices and procedures already in place at Salem. Chair Scott commented that a
policy was established over a year ago from the Audit and Risk Management Committee with regards to
reviewing the president’s expenses. Trustec Mattera asked the trustees to read the proposed agreement
and provide questions for the next committee and board meeting.

Investment Policy Revision

Trustee Burns chaired the discussion on investment policy revision proposals. Ms, House presented this
item (Attachment E). She noted this was only for discussion purposes at this time. Firms came in with
recommendations during the recent investment RFP process. Provided today are Eastern Wealth
Management suggested substantive recommendations. Changes in asset allocations and defining
permissible fixed income securities were among some of the suggested recommendations. Eastern felt
that the university could be more aggressive than the foundation because of their different strategies. In
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addition other cosmetic changes are needed in the current investment policy. Regular communication
between Eastern and the university is ongoing. A red-lined and clean version of the university's
investment policy noting the proposed changes will be presented for action at the January 28, 2015
finance and facilities committee meeting and full board meeting on February 11, 2015.

Campaign update

Trustee Mattera chaired the agenda on the campaign update (Attachment F). Associate vice president
O’ Brien briefed the trustees on the status of the Salem State University Foundation — Comprehensive
Campaign. She discussed the comprehensive campaign financial progress and annual fund progress. We
have surpassed $18M and we are $6,8M away from our goal of $25M. There are 52 pending asks.
Former trustee and member of the comprehensive campaign steering committee, Karen Morrissey, and
her husband announced they will be documenting their planned gift commitment and have challenged
others to document their planned gifts, There are 32 new scholarships.

Other information items distributed to the committee were the FY 15 interim financial review through
the first quarter — September 30, 2014 (Attachment G) and an update on capital projects (Attachment
H).

There being no further business to come before the committee, Trustee Lancome moved and Trustee
Burns seconded a motion to adjourn.

MOTION: to adjourn the meeting.
On a voice vote, the motion passed unanimously.
The meeting adjourned at 5 pm.

Prepared by: Ms. Beaulieu, staff assistant, finance
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Website Redesign Proposal

Description

With neariy 1.3 million unigue visitors each year and over 4.5 million visits total, the university's website is the
primary contact point for nearly all of Salem State's constituencies. There is no more important tool for
recruiting perspective students, garnering support from alumni, connecting with our community, or attracting
qualified faculty and staff. Our students rely on the website and access it daily for critical mformanon

Our current site was redesigned in 2008, nearly 8 years ago. Industry standard for site redesign is 3-b years.
From the very beginning the current site architecture has been wxdely cntlmzed as being difficult to navigate.
As one recent survey respondent put it, “It's fike driving around B )ston — unless you already know where to
turn, you'it never figure it out...”. The current content manageme_, tem hinders the decentralized
approach to content creation and management. OpenText simply isn't |nlu1t|ve enough to allow casual users
to easily manage their sites putting a significant burden on _marketlng commutatlons and ITS resources.

A new design, backed by a more user-friendly CMS; be a powerful marketlng ol for the university while
altowing us to better serve our current students. Salem § t_e needs fg serve a cnanglng marketplace where
users expect easy access to inforrmation, multl media content anda moblle-fnendiy en\nronment

Major Components

A full redesign of the unlversny s website is a malor pro;ect that wnll Ilkely take 18 — 24 months to complete.
Input from ali areas of the unlversny will be necessary to ensure that the new site fully serves all key
constituencies. Salem State, wﬂl need to work with ; a partner‘___: ‘thls effort to gu1de the research, design, and
programming. Additional confract st

Role of the Agency:

- Discovery ___Worktng thh our vendorwe Wwill _have a significant discovery phase that includes detailed
' tics, input from campus constituents, user surveys, compelitive
s identification.

bencnmarktng and best pracﬁc_

- CMS: he choice of a con ent management system will be one of the most critical decisions in the
process! ‘_onstderation will: have to be: gwen to proven proprietary system and open source options.
Salem State has limited centrahzed resources for content creation and management and a new CMS
wili need facllltate a grealer Ievel of decentralized content management. .

- Information Archlteciure it is essenhal that information be organized and presented in a way that is
intuitive to users. Our current site architecture largely reflects the organizational structure of the
university rather than the needs of the site visitor. Informed by site analytics and user surveys, a new
information architecture will be developed.

- Mobile platform: The number of visitors using mobile devices to view the site more than doubled in
the past year and now accounts for more than 25%. Our newly designed site will need to serve
visitors on all platforms inciuding tablets and smart phones.
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Additional Staff

The redesign of our website will be a tremendous project in scope that will touch all corners of the university.
Salem State does not have the in-house capacity to manage all aspects of a project of this scope or to
properly support the site once it is launched. ITS and Marketing and Communications will work closely
together on this effort, but additional temporary project staff will be needed as well as possible enhancement
to current staffing Jevels. Components where current staffing levels will not be adequate include:

- Content migration: The new website will serve primarily external audiences including prospective
students and alumni. The current site has a great deal of conteﬁt that will need to be moved to the
internal portals (Navigator for students, Polaris for faculty and staff) All content remaining will have to
be evaluated for its relevance and will need to be properly formatted to fit the content strategy of the
new site. This likely be the most fabor intensive aspect _pf the pro;_ect Beyond the launch of the site,
we will need additional support to maintain and update’ content thrbughout the site and develop
content for social media platforms. Y

- Portal build: Salem State has launched new. facultylstaff and student portals However, there is still a
great deal of programming work to be done to create a fully-functional mformat'on architecture and
user interface that will allow internal users to uiri!ze the porta! fulty This will be- an important step in
“de-cluttering” the web site of rnform"tron not refevant pnmary targets of prospectwe students,
alumni and other external groups. s '

- Project management A project of this rze wrll neéd full-trme ad'mrnrstratlon and management. ltis a
major Iogrstrcal challenge t_h_at needs professmnal prorect management oversrght We do not have the

Contract st'a:i'ff‘:

- Portal programmer A programmer is needed to fully build out the faculty/staff and student portals.
Duration: 6 =8 months :

- Portal data/content eb'ecj r_stf All information moved to the portals from the external site will need to
be input and, in many cases, reformatted.
Duration: 6-8 months

Additional Full-Time Staff

- Content specialist: Salem State would benefit from the addition of a content specialist to their
marketing team. The content specialist would oversee content migration during the redesign project
as describe above. After the launch of the new website the content specialist would support the web
and social media manager and be responsible for maintaining and enhancing the university's web
content. Today’s universily websites are content rich with a great deal of multi-media (images and

2
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video) to help altract students and tell the university's story. Salem State does not have the resources
currently to produce and manage an appropriate level of multimedia content. In addition, while much
of the content on the new site will be managed through a decentralized strategy, we need centralized
coordination and quality control if the site is to avoid many of the issues it has now including outdated,
incorrect and inaccessible content.

Project manager: The project manager will have responsibilities for all logistical aspects of the project
including scheduling, vendor communication and coordination, and budget. The project manager will
work with the project leads in Marketing & Communications and Information Technology to ensure the
project stays on time and on budget and that the vendor delivers all services as conlracted. The

site.

Project Budget

Content strategy and design (agency)
Content specialist (salary with benefits)
Project manager (salary with benefits)
Portal programmer (6-8 month contract)

Portal content specia!'ist (6-8 month contract)

Project Tlmelfne

Issue RFP for.design agency

Hire portal developer

Portal development -

Discovery phase

Hire project manager

Hire Content Specialist S
Choose site designer (agency)
Begin content review
DesignfContent Strategy development
Hire portal content specialist

Portal content migration

Build phase of new site

Content migration to new site
Testing and final programming
Launch

project manager will be reassigned to other technology-related projects after the launch of the new

"$170,000

$120,000

5

7 $128000 $ 0 $128,000

$ 12,800  $12800  § 25,600

$298,570° " $369,450 $668,020

December 2014

December 2014

December 2014 — June 2015
December 2014 — March 2015
February 2014

February 2014

February 2014

February 2014

February 2015 — June 2015
March 2015

March 2015 — September 2015
Mary 2015 — Septemher 2015
September 2015 — February 2016
February 2016 — March 20186
March 2016
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REQUEST FOR TRUSTEE ACTION

Date: December 3, 2014
To: Board of Trustees
From: Finance & Facilities and Institutional Advancement, Marketing &

Communications Committees
Subject: Website Redesign Project Funding
Requested Action: Approval

MOTION

The Finance and Facilities and Institutional Advancement, Marketing & Communications
Committees hereby recommend that the Board of Trustees approve the following motion
pertaining to the Website Redesign Proposal. The Website Redesign Proposal is described in
Attachment A, ' .

Recommended motion

That the Board of Trustees earmark and set aside an amount not to exceed $670,000 from the
University’s Investments to pay for the Website Redesign Project, during FY 15 and FY16. The
president and other officers of the university are hereby authorized to do all things and take all
actions necessary to withdraw funds as needed during FY15 and FY16 to pay for the Website
Redesign Project.

In so doing, the Finance and Facilities Committee acknowledges that:

¢ The University has designated this project as a strategic priority,'

e The Website Redesign project’s costs are not otherwise included in the University’s
operating budget,

e The University’s operating revenues for FY15 and FY16 are not expected to be sufficient to
fund the costs of the project,

¢ The committee accepts that the allocation of this piece of net assets accumulated over time
and held in the form of hnvestments is a prudent use of this asset. This is based on the
enrollment management, marketing, programmatic and brand image benefits to the
University of a redesigned Web and mobile presence, In addition, segregating content and
functionality meant for internal purposes by removing such from the public site will

improve communication and operational efficiency, and
Page 1 of 2

9 of 64
142 of 183




®  Asof 9/30/2014, the market value of the Investment Portfolio was $§12,779,036.

Committee Assigned: Finance & Facilities and Institutional Advancement, Marketing &
Communications

Committee Action:

Date of Action:

Trustee Action:

Trustee Approval Date:

Effective Date:

Signed:

Title: Secretary of Board of Trustees
Date:

Page 2 of 2
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MEETING OF THE BOARD OF TRUSTEES
October 8, 2014

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Mattera (Vice Chair), Scott
(Chair), Segal; and Stringer; President Meservey; and Secretary to the Board Fleischman.

ABSENT: Trustees Abdoo, Ansara, and Quiroga

The provisions of General Laws, Chapter 30A, having been complied with and a quorum
of the Board being present, the Board of Trustees of Salem State University held a meeting
in Marsh Hall, Room 210, Central Campus, Loring Avenue, Salem, Massachusetts, on
June 4, 2014 with Pamela C. Scott, Chair, presiding. This meeting was electronically
recorded.

I CALL TO ORDER Call to Order

Chair Scott called the meeting to order at 5:00 p.m.

* * *

II. CONSENT AGENDA
Chair Scott read the items contained on the Consent Agenda (Attachment A) and asked for Acceptance
any objections or modifications. With no corrections or modifications, she asked for a of the
motion to accept the agenda as presented. Consent Agenda
Upon a motion duly made by Trustee Mattera and seconded by Trustee Segal, it was
unanimously
VOTED: To approve the Consent Agenda for the Meeting of October 8, 2014.

(CA-15-01)

& % %
I11. OPEN FORUM
Chair Scott exercised her prerogative as chair to take up the open forum as the next item on
Open Forum

the agenda. Members of the Save Our Salem community group had requested an
opportunity to address the board on the matter of the parking garage proposed for North
Campus. In keeping with board practice the group was allotted 10 minutes to address the
board. Speaking for the group in opposition to the project was: Joseph O’Keefe, Jeff
Rougvie and Philip Moran. In addition, a copy of a letter sent by MA Senator Joan Lovely
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to the Executive Office of Energy and Environmental Affairs regarding the garage
provided to the president’s office was distributed to the board. Mr. O’Keefe read a portion
of a recently passed resolution by the Salem City Council, which was provided to the
board (Attachment B). Mr. Rougvie’s remarks are attached (Attachment C), as is Senator
Lovely’s letter (Attachment D).

Addressing the board in favor of the garage project was Dr. Amy Everitt, former MSCA
Salem Chapter president, not Assistant Provost for Academic Affairs, and Bianca Charles,
a senior and commuting student at the university. Both spoke to the importance of
sufficient parking for commuting students and faculty to come to the university. They
identified parking as the number one concern for both groups. Most classes are held on
North Campus therefore this is the most logical location for the garage.

Iv. COMMITTEE ACTIONS

Risk Management
& Audit
Committee

Risk Management & Audit: Chair Scott asked Trustee Segal to present the committee
actions for consideration. Chair Scott noted that the material related to the actions had
been distributed to the members prior to the meeting. Trustee Segal began by presenting
the motion from the committee with regard to the FU2014 Audit.

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby accepts the
Salem State University Financial Statement and Management

Discussion and Analysis for the fiscal year ending June 30, 2014.
(RMA-15-01)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University A-133 audit of federal programs.

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby accepts the
Salem State University A-133 audit of federal programs for the fiscal
year ending June 30, 2014. (RMA-15-02)

Trustee Segal then presented the motion from the committee with regard to the Salem State
University MAFSCA audit of state financial programs.

Upon a motion duly made by Trustee Segal on behalf of the Risk Management and Audit
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby accepts the

Salem State University MAFSCA audit of state financial aid programs
for the fiscal year ending June 30, 2014. (RMA-15-03)
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The representative of Connor & Drew, the auditing firm, complemented the Salem State
fiscal team for their good work and support during the audit.

Finance & Facilities: Chair Scott invited Trustee Burns to present the action for the Finance &
committee. Trustee Burns read paragraph one of the motion presented by the committee Facilities
Committee

regarding the approval of a parking structure and the financing to support the project.
Trustee Segal confirmed that the capital improvement fee would be pro-rated for part-time
students.

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University, working with the
Massachusetts State College Building Authority (MSCBA), hereby
approves the Parking Structure Project described in Exhibit A of the
Finance & Facilities Committee report of September 17, 2014 within
the parameters that the total project cost will not exceed $23 Million
and will require a capital improvement student fee increase of not more
than $160 per full time student per academic year. The Project is to be
financed through the sale of revenue funds issued by the MSCBA. Any
necessary adjustments to student fees are to be included in the board’s
consideration of fees for the FY2016 and FY2017 academic years per
Exhibit B of the Committee report.

Pursuant to Section 22 of Chapter 15A of the Massachusetts General
Laws, as amended, the trustees hereby delegate to the president the
power, and hereby authorize the president, in consultation with the
executive committee of the trustees, to do all things necessary or
desirable in connection with the carrying out of the Project, the bonds,
the payment or and security for the bonds and all other matters
authorized by this resolution, including without limitation the
approval, acknowledgement, execution and delivery on behalf of Salem
State University of contracts, certificates and other documents.

The president, chief financial officer and vice president for
administration are hereby authorized to do all things and take all
action as the person so acting shall, as conclusively evidenced by the
doing of any such thing or the taking of any such action, deem
necessary or desirable to be done or taken to carry into effect the
matters hereby authorized.

This action shall be effective immediately upon its approval by the
Board of Trustees. (FF-15-01)

Trustee Burns then presented the motion from the committee with regard to appointment of
Eastern Bank Wealth Management to provide investment management services.
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Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby approves the
appointment of Eastern Bank Wealth Management to provide
investment management services for certain Salem State University
trust funds and authorizes the administration of the university to enter
into a three year contract with options to renew for two one year
periods and a fee option based on 45 basis points with Eastern Bank
Wealth Management beginning December 15, 2014 with provisions for
termination of the agreement by either party with or without cause
with thirty (30) days written notice.

This resolution is effective upon its approval. (FF-15-02)

Trustee Burns then presented the motion from the committee with regard to the Salem
State University General Operations Budget for Fiscal Year 2014-2015.

Upon a motion duly made by Trustee Burns on behalf of the Finance & Facilities
Committee, it was unanimously

VOTED: The Board of Trustees of Salem State University hereby approves the
Fiscal Year 2014-15 General Operations Budget as recommended by
the president and described in Attachment A of the Finance &
Facilities Committee report of September 17, 2014. The president and
other officers of the university are hereby authorized to do all things
and take all actions necessary to implement the budget and protect the
fiscal health of the university. (FF-15-03)

Executive Committee: Chair Scott presented the actions for the committee. Chair Scott Executive
presented the motion regarding appointment to the Salem State University Assistance Committee
Corporation Board of Directors.

Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously

VOTED: The Board of Trustees of Salem State University hereby appoints
Claude G. Lancome to the Board of Directors of the Salem State
University Assistance Corporation for the remainder of a three-year,
renewable term expiring March 1, 2017. (EX-15-01)

Chair Scott then presented the motion from the committee with regard to authorizing the

president to pursue and plan for speakers and honorary degree recipients for the 2015
commencement activities.
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Upon a motion duly made by Chair Scott on behalf of the Executive Committee, it was
unanimously

VOTED: The Board of Trustees of Salem State University hereby authorizes the
president to pursue and plan for Commencement 2015, in consultation
with the chair, including the recruitment and solicitation of individuals
to provide the keynote address at each of the three ceremonies and at
least one individual for receipt of an honorary degree in keeping with
the University’s established criteria. (EX-15-02)

Trustee Segal clarified for the audience that the work of the Board is largely done at the
Committee level, and therefore the discussions at the full board meetings may be limited.

%k * *

IV.  REPORT OF THE PRESIDENT Report of the

President
President Meservey began commenting on the concerns of the neighbors with our parking
structure project. The University will work with the community to mitigate its impact.

President Meservey then introduced new members of leadership team and individuals
whose role have changed:

John Keenan, Vice President for Administration

Karen House, Chief Financial Officer

Amy Everitt, Assistant Provost

Stephen Matchak, MSCA President

Enrollments: Still early report as the final report will not be produced until October 15,

however, the summary is that undergraduate headcount is up 2%; evening down 16% in
headcount and 11% in credit hours; graduate headcount is up 3% and credit hours are up
7%. Further, student across multiple divisions are up 4% in headcount.

Haunted Happenings Parade was a great success with alumni and students working
together to present the float from the Naples St. Patrick’s Day parade. Friends & Family
Weekend was also very successful.

Professor Rebecca Hains (communications) is to appear on the Meredith Vieira Show to
discuss her new book “The Princess Problem” on WCVB Boston.

The history department’s Margo Shea and Tad Baker will lead a walking tour on “The
Influence of Quakers in Early Salem” on Saturday, September 27, at 10:00 am. The tour is
part of the Essex Heritage Trails and Sails event.

Scottish expatriate Professor Stuart McMahon (sport and movement science) comments on
Scotland’s upcoming vote to separate from the United Kingdom.
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Our 10,000 Comprehensive Campaign passed the benchmark of $17M and hosted a
Celebration of Giving and, Athletics Weekend. Stan Cabhill, former executive vice
president, was inducted to the Hall of Fame for his support of athletics on campus.

Construction of Viking Hall is on time and on budget. The Gordon Center’s renovation is
underway, and the study for a new science building is underway but the report may not be
completed until January or February.

Trustee Lacome asked about the decrease in part-time students and is this happening at
other state universities. President Meservey responded that we did not have this
information at this time but would provide for the next meeting.

V. REPORT OF THE CHAIR Report of
the Chair

Chair Scott began by mentioning that it has been a very busy summer with many meetings

both on and off campus. She reported that she participated in the two searches for our VP

of Administration and CFO and that the interviews with the provost candidates were

upcoming. She offered praise to the Institutional Advancement team for their success in

fund raising and events such as the wine auction. Implementation of the Strategic Plan

Initiatives continues and does work with the Department of Higher Education. Chair Scott

and Trustees Lacome and Davis participated in a statewide conference on the BHE Vision

Project. Chair Scott attended the Governor’s address on education at Bunker Hill

Community College and the Vision Project update at the Boston Foundation. She thanked

the Board for re-electing her to the chair position and stated that she looked forward to the

year ahead.

VI. OLD BUSINESS old

Business

Board Offsite Follow up: The chair reviewed several key topics of discussion from the
meeting that took place on May 30, 2014 at the Kernwood Country Club and suggested
organization for review of the course of this year.

e February — Board Governance, Enrollment Trends

e April — Academic Excellence, Fiscal & Capital Projects, Tenure & Promotion

¢ Board Offsite — Review of progress from prior offsite, results of Board self-
assessment

e June — Results of off-site and goal setting for next year

Board Self-Assessment: The chair reviewed the need for a periodic assessment as a best-
practice. Consensus was to go forward with developing an assessment instrument. This
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will be reviewed at the February meeting and be implement to have the results for the next
off-site.

Scorecard: A revised Scorecard was shared with the Board which included the changes
recommended the June meeting (see attachment X). President Meservey requested
feedback for areas that needed further development or areas not included that should be
included. Changes included expanding the retention and graduation rates to include
comparison of students of color and males as compared to whites and females;
international students; faculty and staff diversity representation, among others. Questions
raised were why the graduate degrees had decrease and this is because of drops in our
enrollments (now increasing); the need for Civic Engagement metrics (currently have
hours worked but need other metrics); and the need for peer and aspirational institutions
for comparison. Questions were raised about our strategy for recruiting international
students and President Meservey responded by informing the Board that the university had
recently been accepted into the ACE Internationalization Program and this effort would
help us formalize our strategy. Brazil, China and India are key foci and we have good
representation from Kenya upon which to build. Out work in the past has been more
opportunistic and we desire to grow beyond our current 4% international students but the
exact goal has not been set. A question was raised about recruiting in Russia — this is not
currently an area of work. And could international students receive financial aid — merit-
based, yes; need-based, no as the international student do not complete the FAFSA.

% % %
VII. NEW BUSINESS
New
.rs . . . . Business
Recognition of University Retirees: Chair Scott noted the large number of employees
retiring this year. The president noted that the “Class of 2014 had a collective 617 years
of service with the university. In recognition of their decades of contributions to Salem
State, their names will be entered into the minutes of the meeting (Attachment E).
President Meservey took the opportunity to provide special recognition to a member of the
faculty who had taught at Salem State University for 51 years, Professor Ken Maclver of
the Sociology Department. The president read aloud the tribute to Professor Maclver that
was given at the retiree recognition event in late May (Attachment F).
VIII. OPEN FORUM
Open
The open forum took place at the start of the meeting. Forum
% % %
IX. EXECUTIVE SESSION .
Executive
Session

At this point, Chair Scott explained the need for the Board to go into Executive Session to
discuss a potential real estate acquisition. The meeting would reconvene at the close of the
session, however there was no further business to come before the board.

Upon a motion duly made by Trustee Burns, seconded by Trustee Segal, it was
unanimously
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VOTED: To enter Executive Session for the purpose of discussing potential real
estate transactions.

Board Secretary Fleischman polled the members:

In favor: Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against: None

The Board went into Executive Session at 6:30 pm.

Upon a motion duly made by Trustee Lancome, seconded by Trustee Segal, it was
unanimously

VOTED: To conclude the Executive Session.

Board Secretary Fleischman polled the members:

In favor: Burns, Crawford, Davis, Lancome, Mattera, Scott, Segal and Stringer
Against: None

The Board came out of Executive Session at 6:55 pm and the board meeting resumed.
IX. ADJOURNMENT

There being no further business to come before the Board, it was unanimously

VOTED: To adjourn the meeting at 6:55 p.m.

Respectfully submitted,

/Q}m /\/7440& //m‘/fj

Patricia Maguire Meservey
President

Adjournment
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SUBJECT: Executive Committee Meeting Report of November 19, 2014

The Executive Committee of the Board of Trustees met Wednesday, November 19, 2014, in Marsh
Hall, room 210, located on the Central Campus of Salem State University.

Present for the Committee were Trustees Scott (Chair), Davis and Segal; President Meservey
(Committee Liaison); and Secretary to the Board Fleischman. Also present and participating in the
meeting was Trustee Crawford, Vice President for Administration Keenan, and Chief Financial Officer

House.
Chair Scott called the meeting to order at 4:41 pm,

SSUAC Board evaluation: The first item of business was a discussion regarding the board’s
evaluation. Chair Scott reminded the committee of the conversation around governance that took place
at the Board offsite meeting in May and the consensus that was reached regarding ongoing evaluation to
assess effectiveness, structure, and other matters related to board performance. She described the
comparative process by which a draft of an evaluation instrument has been developed. The members
reviewed the draft and an example of a formatted evaluation survey (Attachments A & B).

It was proposed that the timing of the evaluation process would be to complete the drafting of the
survey for the January committee meeting with a recommendation for its implementation in Spring
2015 to be presented to the full board at the February meeting. The survey results would be reviewed
at the next Board offsite scheduled for May 29, 2015. Trustees Segal and Davis were supportive of the
effort, with Trustee Davis adding that she felt the proposed structure of the instrument was good. She
also asked that the survey require comments be included in the responses to promote the most robust
possible feedback. Chair Scott reminded the committee of the importance of staying ahead of our peers

in looking at our effectiveness.

Executive Session: Chair Scott announced that the committee would go into Executive Session to
discuss a real estate acquisition, that it would come back into session but that there was no further

business on the agenda.

Upon a motion duly made by Trustee Segal and seconded by Trustee Davis, a roll call vote was taken to
go into Executive Session at 4:50 pm.

Voting in the Affirmative: Davis, Scott and Segal

Voting in the N egative: None

Following the Executive Session, the committee returned to 1'egular session. There being no further
business to come before the committee, the chair called for a motion to adjourn.

Upon a motion duly made by Trustee Segal and seconded by Trustee Davis, it was unanimously
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VOTED: To adjourn the meeting at 5:16 pm.

Prepared by:  ]. Fleischman, Secretary to the Board of Trustees
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1. The Board’s composition reflects an appropriate mix of skills, experience, backgrounds,
and diversity In relation to the needs of the University.

O Strongly Agree O Agree O Metlral O Disagree O Strongly Dlsagree

2. The Board makes appropriate use of the skills and experience of its members.
O Strongly agree O Agree O Neutrat O Disagres O Strongly Disagree

3. Each Trustee contribiutes to the work of the Board in an effective manner.

O Strongly sgree O Agree O Heulral O Bisagree O Sirongly disagree

Comments an hoard stze and composilion:

4. The number of Board meetings is appropriate.

O Sirongly agree O Agree O Neutral O Disagree O Slrongly disagiee

5, The length of Board meetings is appropriate
O Sirangly agree O Agree O Neutrai O Disagres O Stcongly disagree

6. Board meetings are held at an appropriate time of day.

O Strongly agree O Agree O Heulral O Dlsagree O Strangly disagree

Comments on mealing schedule:

7. 1 understand that I am expected to attend board meetings

O Strongly agreo O Anree O Neutral O Disagrea O Strangly disagree

8. | receive adequate information from staff to prepare me for board meetings

O Slrongly Agree O Agree O Neutral O Disagree O Sirongly Disagree

Page 1
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SSU Board Evaluation Questionnaire
16/31/14

1, Board Structure and Communication
a. Board size and composition:
i. Does the Board's composition reflect an appropriate mix of skills, experience,
hackgrounds, and diversity in relation to the needs of the University?
ii. Does the Board make appropriate use of the skilis and experlence of its
members?
iii. Is each Trustee contributing to the work of the Board in an effective manner?
b, Meeting schedule: )
i. Isthe number of Board meetings appropri; &
optimal?)
Is the length of Board meetings appyai

{If not, what # would be

i
"
ii.

the Board information needs, including information abaut the competitive
environment, risk identification and assessment, and performance benchimarks?
iti. Do Board members stay abreast of issues and trends affecting the University,
and use this information to assess and gulde the University’s performance, both
year-to-date and long term?
iv. Do Board members devote time to learn about the University’s business and
understand it well enough to provide critical oversight?
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SSU Board Evaluation Questionnaire
10/31/14

e. [am fully aware of my legal responsibilities as a Board member for SSU’s fiscal

management

f. The Board regularly reviews the financial investinent practices and portfolio
performance of SSU

g. The Risk Management & Audit Committee provides timely and accurate information to
the Board

4. The Governing Board and the President:
a. Are Board goals, expectations, and concerns openly, honestly and constructively
communicated to the President? :

h. Does the Board understand and respect the cif '
President/senior management’s role?

President?
d. Does the Board support the Presid
appropriately and responsibly, whe
accountable for operating results?
Is the President’s perfori

5.
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SUBJECT:  Joint Finance & Facilities and Institutional Advancement, Marketing and
Communications Committee Meeting Report for December 3, 2014

The Finance & Facilities and Institutional Advancement and Marketing and Communications
Committees of the Board of Trustees met on Wednesday, December 3, 2014, in room 210, Marsh Hall,
Central Campus of Salem State University.

s), Mattera (chair, institutional
me, and Chair Scott (ex-ofticio),

Present for the Committee: Trustees Burns (chair, finance and faci
advancement and marketing and communications), Crawfordy:
President Meservey (ex-officio), advisory member Mr. G ief financial officer House,

(committee co-liaison), vice president Keenan (commigt

al Advancement and Marketing and
Communications and Finance and Facilitie e Mattera will chair the institutional

advancement and marketing and communi

Vice President Torello preser; d the
redesigning the Srsit
potential stg

intranet

The project \\ﬁ] ‘
full time staff and tw:

project that can provide som 10omy of scale for overlapping needs. Mr. Torello responded that there
has not been an effort to coorditiate efforts. Some of the other institutions have recently launched new
websites. Trustee Mattera asked if there has been any discussion about a common platform that would
service all the state universities.

President Meservey spoke about Partnership to Advance Collaboration and Efficiencies (PACE) which is
comprised of personnel from the various state universities and community colleges. One of the major
areas addressed have been information technology needs. Chief Information Officer Patricia Ainsworth
serves on the IT PACE group. All of the institutions operate on different platforms and Salem State is a
bit of an outlier. The university does look at opportunities to work with some of the same vendors.
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Trustee Segal expressed his concern that the timing never seems to be 1'ight for coordination. President
Meservey commented that collective work on marketing with other universities was completed last
year. Reporting on these types of collaborations can be provided to the board.

Mr. Torello added that while there would be some consistency in design of websites the end product
would still be nine separate websites, Salem did participate in a PACE initiative for a new notification

system.

Trustee Mattera noted that if we wait to explore a common platform Salem will miss opportunities to
attract students, Trustee Segal added again that someone should focus on pulling together these types of

common needs.

Chief Financial Officer House assured the trustees that there are coordinating groups. She meets
monthly with the state university chief financial officers and specific goals are discussed. The state
university chief information officers also meet on a regular basis.

Trustee Burns commented that we are in competition with the other state universities to attract
students. Trustee Mattera asked if there were any other questions, The urgent need for the redesign has
been discussed in length at the Institutional Advancement and Marketing and Communications
committee.

Trustee Burns asked a question regarding the younger generation and using mobile apps. Mr. Torello
responded that there has been a 20% growth in mobile use. Approximately 44 — 55% of students are
looking at the website with hand held devices. Unfortunately they are unable to sign up for classes using
these types of devices. Trustee Mattera commented that within two to three years more than half of the
employees at his company will be millennial. Giving flexibility and choice to customers and providing
ways for them to do business is key. In addition Mr, Torello stated that the current website is not
optimized for search engines. Columbia College of Chicago scaled back the number of pages on its
website from 27,000 to 975 and it is more mobile friendly.

Trustee Burns, took over as chair for the discussion of funding the project, and asked Ms. House to
discuss the proposal. The university is proposing support for a motion before the committee (see
Attachment A). Surplus generated over time has been added to the investment portfolio. The portfolio
was $12.8 million September 30, 2014 and has increased to §13.4 million at the end of October 2014.
The funding proposed is to tap funds from the portfolio over a two year period. The university is already
in discussions with the investment manager regarding potential withdrawals and advance notice. The
project was not built into the operating budget but it is strategically important. Of the $670,000
requested, two new staff will be required to maintain and refresh the site. The strategy for these
additional position costs will be to build them into the financial plan in the out years and will be
incorporated into the operating budget at that time.

Trustee Mattera mentioned when considering use of surplus funds, in the future, he asked for operating
ratios, how the investments are affected, and where the institution stands financially be provided to the

trustees. Should there be some contingency it would be good to have metrics to monitor. A measure of
progress does not need to be compared to other institutions. Ms. House agreed and stated that ratios are
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included in the audited financial statements. However, the ratio analysis should be broadened to include
the Salem State University Assistance Corporation and the Foundation, Ms. House commented that
where she came from there was a ratio benchmark framework used to assist financial decisions.

Trustee Mattera made the following motion, seconded by Trustee Lancome.
MOTION

The Finance and Facilities and Institutional Advancement and Marketing and Communications
Committees hereby recommends that the Board of Trustees approve the attached motion (Attachment
A).

On a voice vote, the motion passed unanimously.

Memo of agreement between the Foundation and University

Trustee Mattera chaired the discussion on the draft memorandum of agreement between the Foundation
and the University (MOU) (Attachment B, C, and D), President Meservey spoke about the proposed
MOU between Salem State University and the Salem State University Foundation. The model presented
is based on Association of Governing Boards best practices. The university in conjunction with other
universities and attorneys from Rubin and Rudman worked on this proposed agreement, The agreement
was discussed at a Foundation meeting two weeks ago. There was concern expressed then about opening
the door to the state to gain more information about the Foundation. This is a very complex agreement
that President Meservey would like the board to review. She would like to present it for action at the
January 28, 2015 Institutional Advancement and Marketing and Communications committee meeting
and the full board meeting on February 11, 2015.

Much of the discussion centered on the reasons for having this type of agreement in place. This is a
model across the country which clarifies the roles and responsibilities of each of the entities and should
be viewed as a positive step. Trustee Burns mentioned that since we are asking people to donate to a
worthy cause, we want to reassure our contributors that there are rules in place for how funds donated
are used. For example expenses for raising funds should come from the university. No member of the
university can spend more than 25% of their time on Foundation work,

There are current practices and procedures already in place at Salem. Chair Scott commented that a
policy was established over a year ago from the Audit and Risk Management Committee with regards to
reviewing the president’s expenses. Trustec Mattera asked the trustees to read the proposed agreement
and provide questions for the next committee and board meeting.

Investment Policy Revision

Trustee Burns chaired the discussion on investment policy revision proposals. Ms, House presented this
item (Attachment E). She noted this was only for discussion purposes at this time. Firms came in with
recommendations during the recent investment RFP process. Provided today are Eastern Wealth
Management suggested substantive recommendations. Changes in asset allocations and defining
permissible fixed income securities were among some of the suggested recommendations. Eastern felt
that the university could be more aggressive than the foundation because of their different strategies. In
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addition other cosmetic changes are needed in the current investment policy. Regular communication
between Eastern and the university is ongoing. A red-lined and clean version of the university's
investment policy noting the proposed changes will be presented for action at the January 28, 2015
finance and facilities committee meeting and full board meeting on February 11, 2015.

Campaign update

Trustee Mattera chaired the agenda on the campaign update (Attachment F). Associate vice president
O’ Brien briefed the trustees on the status of the Salem State University Foundation — Comprehensive
Campaign. She discussed the comprehensive campaign financial progress and annual fund progress. We
have surpassed $18M and we are $6,8M away from our goal of $25M. There are 52 pending asks.
Former trustee and member of the comprehensive campaign steering committee, Karen Morrissey, and
her husband announced they will be documenting their planned gift commitment and have challenged
others to document their planned gifts, There are 32 new scholarships.

Other information items distributed to the committee were the FY 15 interim financial review through
the first quarter — September 30, 2014 (Attachment G) and an update on capital projects (Attachment
H).

There being no further business to come before the committee, Trustee Lancome moved and Trustee
Burns seconded a motion to adjourn.

MOTION: to adjourn the meeting.
On a voice vote, the motion passed unanimously.
The meeting adjourned at 5 pm.

Prepared by: Ms. Beaulieu, staff assistant, finance
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Website Redesign Proposal

Description

With neariy 1.3 million unigue visitors each year and over 4.5 million visits total, the university's website is the
primary contact point for nearly all of Salem State's constituencies. There is no more important tool for
recruiting perspective students, garnering support from alumni, connecting with our community, or attracting
qualified faculty and staff. Our students rely on the website and access it daily for critical mformanon

Our current site was redesigned in 2008, nearly 8 years ago. Industry standard for site redesign is 3-b years.
From the very beginning the current site architecture has been wxdely cntlmzed as being difficult to navigate.
As one recent survey respondent put it, “It's fike driving around B )ston — unless you already know where to
turn, you'it never figure it out...”. The current content manageme_, tem hinders the decentralized
approach to content creation and management. OpenText simply isn't |nlu1t|ve enough to allow casual users
to easily manage their sites putting a significant burden on _marketlng commutatlons and ITS resources.

A new design, backed by a more user-friendly CMS; be a powerful marketlng ol for the university while
altowing us to better serve our current students. Salem § t_e needs fg serve a cnanglng marketplace where
users expect easy access to inforrmation, multl media content anda moblle-fnendiy en\nronment

Major Components

A full redesign of the unlversny s website is a malor pro;ect that wnll Ilkely take 18 — 24 months to complete.
Input from ali areas of the unlversny will be necessary to ensure that the new site fully serves all key
constituencies. Salem State, wﬂl need to work with ; a partner‘___: ‘thls effort to gu1de the research, design, and
programming. Additional confract st

Role of the Agency:

- Discovery ___Worktng thh our vendorwe Wwill _have a significant discovery phase that includes detailed
' tics, input from campus constituents, user surveys, compelitive
s identification.

bencnmarktng and best pracﬁc_

- CMS: he choice of a con ent management system will be one of the most critical decisions in the
process! ‘_onstderation will: have to be: gwen to proven proprietary system and open source options.
Salem State has limited centrahzed resources for content creation and management and a new CMS
wili need facllltate a grealer Ievel of decentralized content management. .

- Information Archlteciure it is essenhal that information be organized and presented in a way that is
intuitive to users. Our current site architecture largely reflects the organizational structure of the
university rather than the needs of the site visitor. Informed by site analytics and user surveys, a new
information architecture will be developed.

- Mobile platform: The number of visitors using mobile devices to view the site more than doubled in
the past year and now accounts for more than 25%. Our newly designed site will need to serve
visitors on all platforms inciuding tablets and smart phones.

6 of 64
161 of 183




K S TATE Attachment A

Sal el e s e ey

Additional Staff

The redesign of our website will be a tremendous project in scope that will touch all corners of the university.
Salem State does not have the in-house capacity to manage all aspects of a project of this scope or to
properly support the site once it is launched. ITS and Marketing and Communications will work closely
together on this effort, but additional temporary project staff will be needed as well as possible enhancement
to current staffing Jevels. Components where current staffing levels will not be adequate include:

- Content migration: The new website will serve primarily external audiences including prospective
students and alumni. The current site has a great deal of conteﬁt that will need to be moved to the
internal portals (Navigator for students, Polaris for faculty and staff) All content remaining will have to
be evaluated for its relevance and will need to be properly formatted to fit the content strategy of the
new site. This likely be the most fabor intensive aspect _pf the pro;_ect Beyond the launch of the site,
we will need additional support to maintain and update’ content thrbughout the site and develop
content for social media platforms. Y

- Portal build: Salem State has launched new. facultylstaff and student portals However, there is still a
great deal of programming work to be done to create a fully-functional mformat'on architecture and
user interface that will allow internal users to uiri!ze the porta! fulty This will be- an important step in
“de-cluttering” the web site of rnform"tron not refevant pnmary targets of prospectwe students,
alumni and other external groups. s '

- Project management A project of this rze wrll neéd full-trme ad'mrnrstratlon and management. ltis a
major Iogrstrcal challenge t_h_at needs professmnal prorect management oversrght We do not have the

Contract st'a:i'ff‘:

- Portal programmer A programmer is needed to fully build out the faculty/staff and student portals.
Duration: 6 =8 months :

- Portal data/content eb'ecj r_stf All information moved to the portals from the external site will need to
be input and, in many cases, reformatted.
Duration: 6-8 months

Additional Full-Time Staff

- Content specialist: Salem State would benefit from the addition of a content specialist to their
marketing team. The content specialist would oversee content migration during the redesign project
as describe above. After the launch of the new website the content specialist would support the web
and social media manager and be responsible for maintaining and enhancing the university's web
content. Today’s universily websites are content rich with a great deal of multi-media (images and

2
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video) to help altract students and tell the university's story. Salem State does not have the resources
currently to produce and manage an appropriate level of multimedia content. In addition, while much
of the content on the new site will be managed through a decentralized strategy, we need centralized
coordination and quality control if the site is to avoid many of the issues it has now including outdated,
incorrect and inaccessible content.

Project manager: The project manager will have responsibilities for all logistical aspects of the project
including scheduling, vendor communication and coordination, and budget. The project manager will
work with the project leads in Marketing & Communications and Information Technology to ensure the
project stays on time and on budget and that the vendor delivers all services as conlracted. The

site.

Project Budget

Content strategy and design (agency)
Content specialist (salary with benefits)
Project manager (salary with benefits)
Portal programmer (6-8 month contract)

Portal content specia!'ist (6-8 month contract)

Project Tlmelfne

Issue RFP for.design agency

Hire portal developer

Portal development -

Discovery phase

Hire project manager

Hire Content Specialist S
Choose site designer (agency)
Begin content review
DesignfContent Strategy development
Hire portal content specialist

Portal content migration

Build phase of new site

Content migration to new site
Testing and final programming
Launch

project manager will be reassigned to other technology-related projects after the launch of the new

"$170,000

$120,000

5

7 $128000 $ 0 $128,000

$ 12,800  $12800  § 25,600

$298,570° " $369,450 $668,020

December 2014

December 2014

December 2014 — June 2015
December 2014 — March 2015
February 2014

February 2014

February 2014

February 2014

February 2015 — June 2015
March 2015

March 2015 — September 2015
Mary 2015 — Septemher 2015
September 2015 — February 2016
February 2016 — March 20186
March 2016
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REQUEST FOR TRUSTEE ACTION

Date: December 3, 2014
To: Board of Trustees
From: Finance & Facilities and Institutional Advancement, Marketing &

Communications Committees
Subject: Website Redesign Project Funding
Requested Action: Approval

MOTION

The Finance and Facilities and Institutional Advancement, Marketing & Communications
Committees hereby recommend that the Board of Trustees approve the following motion
pertaining to the Website Redesign Proposal. The Website Redesign Proposal is described in
Attachment A, ' .

Recommended motion

That the Board of Trustees earmark and set aside an amount not to exceed $670,000 from the
University’s Investments to pay for the Website Redesign Project, during FY 15 and FY16. The
president and other officers of the university are hereby authorized to do all things and take all
actions necessary to withdraw funds as needed during FY15 and FY16 to pay for the Website
Redesign Project.

In so doing, the Finance and Facilities Committee acknowledges that:

¢ The University has designated this project as a strategic priority,'

e The Website Redesign project’s costs are not otherwise included in the University’s
operating budget,

e The University’s operating revenues for FY15 and FY16 are not expected to be sufficient to
fund the costs of the project,

¢ The committee accepts that the allocation of this piece of net assets accumulated over time
and held in the form of hnvestments is a prudent use of this asset. This is based on the
enrollment management, marketing, programmatic and brand image benefits to the
University of a redesigned Web and mobile presence, In addition, segregating content and
functionality meant for internal purposes by removing such from the public site will

improve communication and operational efficiency, and
Page 1 of 2
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®  Asof 9/30/2014, the market value of the Investment Portfolio was $§12,779,036.

Committee Assigned: Finance & Facilities and Institutional Advancement, Marketing &
Communications

Committee Action:

Date of Action:

Trustee Action:

Trustee Approval Date:

Effective Date:

Signed:

Title: Secretary of Board of Trustees
Date:

Page 2 of 2
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SPECIAL MEETING OF THE BOARD OF TRUSTEES
December 3, 2014

PRESENT: Trustees Burns, Crawford, Davis, Lancome, Mattera (Vice Chair), Scott (Chair), and
Segal; President Meservey; and Secretary to the Board Fleischman. Participating remotely by
phone: Trustee Abdoo for a portion of the meeting,

ABSENT: Trustees Ansara, Quiroga and Stringer.

Individuals also present and participating in the meeting: Vice President for Marketing and
Communications Torello.

The provisions of General Laws, Chapter 30A, having been complied with and a quorum of the
Board being present, the Board of Trustees of Salem State University held a special meeting in
Room 210 of Marsh Hall, Central Campus, Salem, Massachusetts, on December 3, 2014, with
Pamela C. Scott, Chair, presiding.

1. CALL TO ORDER

Chair Scott called the meeting to order at 5:02 p.m.

* * *

II. NEW BUSINESS

Chair Scott began the meeting by inviting Vice President Torello to summarize the action taken at
the joint committee meeting held just prior to the board meeting with the Finance & F acilities and
Institutional Advancement, Marketing & Communications Committees. He explained the rationale
for a new website and described the timeline for redesign over 12-18 months.

Upon a motion duly made by Trustee Burns, seconded by Trustee Mattera, it was unanimously

VOTED: That the Board of Trustees earmark and set aside an amount not to exceed
$670,000 from the University’s Investments to pay for the Website Redesign
Project, during FY15 and FY16. The president and other officers of the
university are hereby authorized to do all things and take all actions
necessary to withdraw funds as needed during FY15 and FY16 to pay for the
Website Redesign Project.

The second item for consideration at the meeting was a proposed action by the Salem State
University Assistance Corporation Board to grant a permanent easement on a piece of property that
it owns near the corner of Loring Avenue and Canal Street to the City of Salem for the purpose of
widening the sidewalk. President Meservey referred the Board to a memo addressed to them by

-------------

Call to Order

New Business
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Thomas Guidi, attorney for the SSUAC Board, and explained that the Assistance Corporation’s
enabling legislation required them to notify the Salem State University Board of Trustees in writing
and consult with the Board before disposing of any property that SSUAC owns. In the course of
discussion, Trustee Burns expressed the opinion that granting an easement in this case was easier
than conveying title to the property and preferable for future considerations.

Upon a motion duly made by Trustee Burns, seconded by Trustee Mattera, it was unanimously

VOTED: The Salem State University Board of Trustees hereby directs the Board Chair
to communicate in writing with the Salem State University assistance
Corporation Board expressing no objection to the granting of a permanent
easement to the City of Salem by the Assistance Corporation for the property
located at 265 and 285 Canal Street outlined in Exhibit A attached hereto.

With that, Chair Scott announced that the next item for discussion was a Real Estate acquisition
that required the Board to enter executive session. There was no further business on the agenda
and the meeting would not reconvene.

The Chair called for a motion to enter executive session. Trustee Lancome made the motion,
seconded by Trustee Davis. Secretary Fleischman tock the roll:

For: Abdoo, Burns, Crawford, Davis, Lancome, Mattera, Scott and Segal
Against: None

The Board entered executive session at 5:12 pm.
The Board exited executive session at 6:20 pm.

Upon a motion duly made by Trustee Segal, seconded by Trustee Mattera, it was unanimously
VOTED: To adjourn the meeting at 6:21 pm.

x % %
II. ADJOURNMENT

There being no further business to come before the Board and on a motion duly made by Trustee
Villa and seconded by Trustee Segal, it was unanimously

VOTED: To adjoura the meeting at 7:03 p.m.
Respectfully submitted,
/,4&?-.\_ /\%7&@«8 /%mwfj
Patricia Maguire Meservey
President
2

Adjournment
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Jean E. Fleischman
Secretary to the Board of Trustees
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Thomas L. Guidi
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November 19, 2014

Jean Fleischman, Secretary
Board of Trustees

Salem State University
352 LaFayette Street
Salem, MA 01970

RE: Central Campus — Sidewalk Work
Dear Jean:

I am enclosing a letter to the Board of Trustees (the “Board™), informing the Board
that Salem State University Assistance Corporation (“SSUAC”) would like to grant
an easement on a strip of its land to the City of Salem and the Massachusetts DOT to
allow them to widen the sidewalk along the portion of Central Campus abutting
Loring Avenue,

As we previously discussed, SSUAC’s enabling legislation requires SSUAC to notify
in writing and consult with the Board prior to any transfer of an inferest in its real
estate. Please see that the enclosed letter and attachments are presented to the Board.
[ would appreciate written confirmation of the Board’s receipt of the letter and
whether it has any objections to the proposed easement.

Thank you for your assistance.

. Sincerely yours,
:% ﬁwdu '
1omasq. Guidi

Patricia Maguire Meservey, President

TLG/ate
Enclosures

Ce:

962147
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Thornas L. Guidi
Direct Dial [617) 5579709
tguidiGhembas.com

November 19, 2014

Board of Trustees
Salem State University
352 LaFayette Street
Salem, MA 01970

Ladies and Gentlemen:

[ am writing on behalf of Salem State University Assistance Corporation (“SSUAC”).
SSUAC’s enabling legislation (copy enclosed) includes certain requirements that
must be met when SSUAC acquires or disposes of real property. Subsection (¢)
includes a provision (see highlighted language) requiring SSUAC to notify in writing
and to consult with the Board of Trustees of Salem State University prior to
transferring any of its real property.

Since its inception, SSUAC has acquired several parcels of real estate, but it has
never disposed of any real estate. However, SSUAC was recently approached by the
City of Salem in connection with a sidewalk improvement project involving
sidewalks abutting property owned by SSUAC on Loring Avenue and Canal Street.
The proposed improvements include widening the sidewalks slightly. The widened
sidewalk will encroach upon the Central Campus property by up to 2 feet. Inorder to
save substantial time and expense, instead of taking these small amounts of property
by eminent domain, the City has been encouraged by both the state DOT and Federal
Highway Department {(apparently both are contributing funding for the new
sidewalks) to ask the abutters to donate the affected land.

Tnstead of conveying title, SSUAC is willing fo grant fo the City and the State a
permanent easement over these small strips of land for nominal consideration in order
to obtain better and safer sidewalks. We have determined that the small amount of
land involved will not adversely affect the use of the remaining land by SSU or
SSUAC.

I have also enclosed a copy of the proposed Easement that SSUAC is prepated to
grant to the City of Salem and Massachusetts DOT. The easement areas are shown in

962118
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November 19, 2014
Page 2

red on the plans attached thereto. Please let me know if you have any questions or
require any further information. We would appreciate written confirmation of your
receipt of this letter and whether you have any objections to the proposed Easement,

Thank you for your attention to this matter.

~ Sincerely yours,

Jt’?ﬂ/w’\/ {a;lu |

Thomas L. Guidi, attorney for
Salem State University Assistance
Corporation
TLG/ate
Enclosures

Cc:  Gordon Hall, Chairman
Greg Smith, Chief Executive Officer
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'EASEMENT

KNOWN ALL MEN BY THESE PRESENTS that SALEM STATE UNIVERSITY
ASSISTANCE CORPORATION, a Massachusetts nonprofit corporation created by Section 277
of Chapter 60 of the 1994 Massachusetts Acts and Resolves, as amended, with ifs principal
office at 121 Loting Avenue, Salem, Massachusetts 01970 (the “Grantor”), for nominal
consideration, grants to the City of Salem, Massachusetts and the Massachusetts Department of
Transportation (the “Grantees”) and their respective successors and assigns, perpetual rights and
easements (a) to construct, install, relocate, reconstruct, maintain and replace a sidewalk on the
portions of the Grantor’s land in Salem, Essex County Massachusetts shown as “SW-17 and
“SW-2” on the plans attached hercto as Exhibit A (the “Easement Areas”), (b) to use the
Fasement Areas as public sidewalks and (¢} to enter upon and authorize and permit others to

enter upon the Easement Areas from time to time for all of the foregoing purposes.

For Grantor’s title, see deed dated August 24, 2010 recorded with the Essex County
South District Registry of Deeds, Book 29712, Page 19.

IN WITNESS WHEREOF, the Grantor has caused this instrument to be executed under
seal as of the day of ,2014.

SALEM STATE UNIVERSITY
ASSISTANCE CORPORATION

By:
Gordon Hall, Chairman

961566
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COMMONWEALTH OF MASSACHUSETTS
COUNTY OF ESSEX

Before me, the undersigned notary public, on this day of ,
2014, personally appeared Gordon Hall, who is personally known to me or was proved to me
through a current document issued by a federal or state government agency bearing a
photographic image of the signatory’s face and signature, to be the person whose name is signed
to the foregoing instrument and acknowledged to me that he signed it as his free act and deed and
the free act and deed of Salem State University Assistance Corporation as Chairman of Salem
State University Assistance Corporation, for its stated purpose.

[notary seal]
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§ 2242 .

. Chapter al_l')/

THE (’;DHHONHERLTH o F HASSACH.USETTS

]

In the Year Two Thousand and Seven
AN ACT RELATIVE 1O THE SALEM STATE COLLEGE ASSISTANCE CORPORATION.

#hereas, The deferred operation of this act would tend to defeat its
pur;_;ase. which iz forthwith to Ffacilitate the purchase of property for the
Salem State College Assistance Corporation, therefora it is hereby declared to
be an emergency law, mnecassary for the immediate preservation of the public

convenience,

He it epacted by the Sepate and House of Representatives in general Court
assembled, and by the authority of the same as Follows:

Subsection {b) of section 277 of chapter 60 of the acts of 1934 is hersby
amended by striking out the definition ug =gite” and inserting in place thereof
the following definition:-

~site*, the 37.5 acre site, within the city of Salem, which was formerly
the site of the GTE/Sylvania plant, located proximately between the oporth and
south campuses of Salem state collega and such othexr properties, including Iand
and buildings thereon, as are located ;easonably proximate ta the canpus of the
college and are determined by the corporation to be important in allowing the

corporntion to fulfill its purposes.

House of Representatives, Decerber d?,, 2007.

QMM@’ Agsing.

fn Senate, Decemver 20, 2007,

preamblé adopted,

Actin

Preamble adopted, , President.

Lill passed to be enacted,

1111 passed to be enacted,
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Session Laws: CHAPTER 118 of the Acis of 2012

commissions paid o producers for heaith plans issued under ¢ Zpter 1761 as of January 1,

2006.

SECTION 49. Section 12 of said chagter 176Q, 354G appearing, s hereby amended by
striking out subsaction {a) and inserting 0 plags thereof the following subsection:~

(a) The connechur may apply a su ¢ fo all health beneﬁtp!answ'sland-afonevisionor
stand-alona dental plans which shplf be used only tu pay for administrative and operational
expenses of the connecton; pig tded, however, that any such surcharge sfall be applied
uniformiy to ali health fit plans or uniformly to ali stand-alone vision or starud-alone

SECTION 494, Sechon 277 of chapter 60 of the acts of 1994 is hareby amended by striking
out, in ines 2, 3, 7, 13, 16, 23, 25, 26, 34, 43, 48, 53, 119, 121, 126, 179, 132, 133, 135,
1490, 206 and 209 the word “college” and inserting in place thereof; in each instance, the word
univessity™.

SECTION 498. Subsection {b) of sald section 277 of said chapter 60 is hersby amended by
inserting after the definition of "educational institution” the following definition:-

*Enterprisa center”, the enterprise center at Salem state university, a small business growth
cenber which attracts and retains snall and growing businesses and offers a wide range of
workshops and educational programs for entrepredqeurs, owners af small and growing
businesses and managers of non-profit organizations and pravides office and light: '
manufacturing space and related fadlities.

SECTION 48C., Sald subsection (b} of said section 277 of said chapter 60is hereby further
amended by striking out the definition of “site™ and inserting in place thereaf the following
definition:-

“site®, the 37.5 acre site, within the city of Salem, which was formerly the site of the
GTE/Sylvania plant, located proximately between the fiorth and south campuses of Salem
state university amd such ether properties, induding lant and buildings thereon, that are
determined by the corporation to be important in atfowling the corparation to fulfill its
purpases under paragraph (3) of subsection (<.

SECTION 49D. Subsection (j:.) of s3id section 277 of said chapter 60 is hereby amended by
striking out paragraph (5) and inserting in its place the following paragraph:-

{5} The purposes of the corporation shafl be to (1) promate the erderdy growth and
development of the wniversity; (i) to assistihe wstversiy in sequring physical and financial
resources necessary v the acguisition and devefepment of the sie; and () t manage nd

bt/ Famnar maleaciclatine ano/l aweQacainnl aws/Acts/2012/Chanter] 18 8/14/2012
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Session Laws: CHAPTER 118 of the Acts of 2012

http://www.malegislature gov/Laws/SessionLaws/Acts/2012/Chapter118

resaurces necessary for the acquisition and development of the site; and (ft) to manage and

operate the enterprise center.

SECTIGH 50. Item 1102-5600 of section 2C of chapter 304 of the acts of 2008 is hereby
amended by inserting after the word “Northarnpton®, In line 82, the following words:- ;
provided further, that not less than $300,000 shall be expended to complete a courthouse
tnaster plan for the dity of New Bedford which shall examine the judiciary’s needs, existing
caurt Facilities and the possible reuse and expansion of the superfor court into a regicnal

justice center.

SECTION 51. ftem 1599-1705 of section 2A of chapter 52 of the acts of 2011, as amended
by section 24 of chapter 36 af the acts of 2012, is hereby further amended by inserting after
the word "storm” the folfowing words!~- and the October 2011.

SECTION S1A. Item (900-01G0 of section 2 of chapter 68 of the acts of 2011 is bereby
amended by adding the following waords:- ; and provided further that any funds remaining in
this item on June 30, 2012 shall not revert and shall be available for expenditure by this item

untif Juna 30, 2013,

SECTION 52. Said section 2 of said chapter 68 Is hereby further amended by striking out
tem 41801100 and inserting in place thereaf the following Hem:-

4180-1100.. For the Soldiers' Homa in Massachusetts which may expend not more than
$425,000 in revenues for facility maintenance and patient care, Induding parsonnel costs;
provided, that 60 per cent of all revenues generated pursuant to section 2 of chapter 90 of the
General Laws through the purchase of ficense plates with the designation VETERAN by eligible
veterans, upon compensating the registry of motor vehicles for the cost associated with the
license plates, shall be deposited into and expended for the purpases of this retained revenue
account of the Soldiers’ Home; provided further, that the Soldiers' Home may accept gifts,
grants, donations and bequests; and provided further, that notwithstanding any general or
spadal law to the contrary, for the purpose of accomniodating ming disarepancies between
the receipt of retained revenues and related expenditures, the Soldiers' Home may incur
expensés and the comptroller may certify for payment amournts not to exceed the lower of
this authorization or the most recent revenue estimate as reported in the state accaunting

system, prior appropriation contnued...ceesecr s i e $425,000,

SECTION 53. Said section 2 of said chapter 68 is hereby further amended by striking out
ftem 4190-1100 and inserting in place thereof the following item: -

4190-1100.. For the Soldiers’ Home in Holyoke which may expend not more than $300,000
for facility maintenance and patient care, including personnel costs; providad, that 40 per cent
of all revenues generated pursuant to section 2 of chapter 90 of the General Laws through the
purchase of license plates with the designation VETERAN by eligible veterans, upen
compensating the registry of moter vehicles for the cost assoclated with the license plates,
shall be deposited into and expended for the purposes of this retalned revenue account of the
Sotdiers' Home; provided further, that the Soldiers' Home may accept gifts, grants, donations
and bequests; and provided further, that natwithstanding any general or special faw to the
contrary, for the purpose of accommedating tming discrepandes between the recelpt of
retained revenues and relatad expenditures, the Soldiers’ Home may incur expenses and the
comptroller may certify for payment amounts not to exceed the lower of this authorization or
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