BOARD OF TRUSTEES - SPECIAL MEETING
November 1, 2017

PRESENT: Trustees Mattera (chair), Duperval, Lutts, Murphy, Russell, Scott, and Segal. Trustees
Chisholm and Katzman participated by phone. Also participating at the meeting were President

Keenan and Board Secretary Lynne Montague and Assistant Secretary Katie Sadowski.

ABSENT: Trustee DeSimone

The provisions of General Laws, Chapter 30A, having been complied with and a quorum of the
Board being present, the Board of Trustees of Salem State University held a special meeting in
Marsh Hall, Room 210, Central Campus, Loring Avenue, Salem, Massachusetts, on November 1,

2017, with Paul Mattera, Chair, presiding.

Note - In accordance with the Open Meeting Law all meeting votes are by roll call when there
IS remote participation.

. CALL TO ORDER

Chair Mattera called the meeting to order at 5:00 pm and noted that the meeting agenda listed an
Executive Committee meeting. He clarified that there would be no Executive Committee meeting
as the business matter listed, a large contract above $500,000 could be voted on by the Board as a
“New Business” matter.

1. NEW BUSINESS

CAMPUS CLIMATE SURVEY RESULTS - Chair Mattera reminded the Board that in Spring
2017 the university engaged Dr. Rankin’s services to complete a Campus Climate Survey. With
the results now available, Chair Mattera welcomed Dr. Rankin and turned the meeting over for her
presentation.

Dr. Rankin greeted the Board and began with a short discussion of her credentials (Attachment
NB-1) and then delivered an in depth presentation of the Climate Survey results (Attachment
NB-2). Dr. Rankin explained that the survey was inclusive - open to all Salem State university
students, as well as faculty and staff, and that just over 3,000 surveys were returned,
representing 31 percent of the community which is a very good response rate. Of those, 67
percent of respondents were white while 19 percent identify as Hispanic, 8 percent were black
or African American and 7 percent identified as multiracial.

Dr. Rankin noted that students are experiencing a high rate of anxiety and depression rates due
to work and family loads. Dr. Rankin also shared that research over the past decade has
connected experiencing microaggressions with symptoms of psychopathology, including
anxiety, depression, substance use disorders, and even suicidal ideation. From the survey,
results show 17 percent of respondents said they had experienced exclusionary, intimidating,
offensive and/or hostile conduct. Of that group, 19 percent said they thought it was based on
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ethnicity. Dr. Rankin commented that usually position or someone’s perceived social class is
the issue but at Salem State race topped the list.

The survey indicated that race, ethnicity, and gender were the top reasons why 17 percent of
respondents — students at all levels as well as faculty and staff — said they felt excluded or
intimidated, or had experienced hostility. However, the study found that most of those who
took a survey felt comfortable on campus, most staff had positive perceptions of their work and
students had positive experiences at the university.

Gender was also a factor. Thirty-five percent of transgender respondents felt they had
experienced that negative behavior based on their gender.

While most survey takers said they were comfortable on campus, only 47 percent of students of
color said they were actually comfortable.

In terms of a work-life balance, 46 percent of faculty respondents said they considered leaving
SSU; the number rose to 56 percent for administrators. Dr. Rankin noted this as important
information as staff is critical to the success of any institution.

While Rankin said that at other institutions, the top reason for faculty and staff feeling
excluded was "cronyism," more respondents at SSU said they felt it had to do with race.

Gender was also a factor. Thirty-five percent of transgender respondents felt they had
experienced that negative behavior based on their gender. While most survey takers said they
were comfortable on campus, only 47 percent of students of color said they were actually
comfortable.

In terms of a work-life balance, 46 percent of faculty respondents said they considered leaving
SSU; the number rose to 56 percent for administrators.

While Rankin said that at other institutions, the top reason for faculty and staff feeling
excluded was "cronyism," more respondents at SSU said they felt it had to do with race.

The study exposed a variety of challenges, mostly around how students of color are treated on
campus as well as the low number of students who report being sexually assaulted -- one in 10
victims. Several campus community forums are set for next week to plan how to address the
issues.

Chair Mattera thanked Dr. Rankin for her work and then he asked for the Board’s response to
the results. President Keenan said he was encouraged by faculty members who had
acknowledged a need for training. The president offered that there were short term and longer
term goals that could be undertaken. Chair Mattera offered that he would like to Board to
weigh in before the administration defines its steps and suggested that Dr. Rankin can help us
moving forward. President Keenan reminded the Board that time has been set aside for a
discussion at the Off-site meeting and Dr. Rankin suggested that Vice President McBride
facilitate the meeting.

STRATEGIC PLAN - Chair Mattera then introduced the next matter of business which was the
Strategic Plan for the Board’s discussion. Trustee Kathy Murphy and Executive Director of
Strategic Initiative Beth Bower distributed the most up-to-date version of the plan, revisions and
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metrics to be completed. Beth Bower provided a timeline to provide the Board of Higher
Education (BHE) with the final plan. Trustee Murphy suggested that the plan is in a good place for
submission to the BHE. President Keenan added that there were takeaways from recent meetings
with the BHE the need to be able to provide more context for choices we as an institution are
making and that we be bold and strive for higher, aspirational goals. There was a general
discussion concerning completing metrics and bold goals around enrollment and to provide
information regarding current enrollment by year’s end.

With no further discussion Trustee Murphy offered a motion which was seconded by Trustee
Segal, and upon a roll call vote it was unanimously

VOTED: The Board of Trustees of Salem State University hereby approves the
Strategic Plan (attachment “A”) subject to refinement as discussed at the
meeting on November 1, 2017. And further the final Strategic Plan will be
subject to review when it is presented for ratification to the Board on
November 29, 2017 (NB-17-1)

Voting in the affirmative: Trustees Chisholm, Duperval, Katzman, Lutts,
Murphy, Russell, Scott, Segal and Mattera
Voting in the negative: None

MASSEY CONTRACT FOR O’KEEFE CENTER EXTERIOR

Chair Mattera then welcomed Vice President of Finance and Facilities Karen House to discuss
the next matter of business which is a contract with Massey Construction in the amount of
$777K for the exterior of the O’Keefe Center. In accordance with the newly approved Trust
Guidelines, the Board must approve any contracts over $500K. VP House explained that
DCAM will pay for approximately $300K of the contract leaving the university to pay the
$400K balance. With no further discussion and upon a motion duly made by Trustee Segal and
seconded by Trustee Scott and a roll call it was

VOTED: The Board of Trustees of Salem State University hereby approves the
contract to Massey Construction for $777,000 for project #SSU 2017-C
Contract #2 in accordance with Trust Fund Guidelines requirements for
contracts over $500,000. Details of the contract are provided in Attachment

A. (NB-17-2)
Voting in the affirmative: Trustees Chisholm, Duperval, Katzman, Lutts,
Murphy, Russell, Scott, Segal and Mattera
Voting in the negative: None
I1l. OPEN FORUM

Chair Mattera announced the open forum portion of the meeting and asked for any comments or
discussion. Hearing no comments the open forum was closed.

* * *
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IV. ADJOURNMENT

There being no further business to come before the Board and on a motion duly made by Trustee
Murphy and seconded by Trustee Lutts, it was unanimously:

VOTED: to adjourn the meeting at 7:28 pm

Voting in the affirmative:

Voting in the negative:

Trustees Chisholm, Duperval, Katzman, Lutts,
Murphy, Russell, Scott, Segal and Mattera

Respectfully submitted,

RN \/ZLV\AW

John Keenan
President

Lynne Montague
Secretary to the Board of Trustees

Adjournment




Sue Rankin
Principal
Rankin and Associates Consulting

Dr. Susan Rankin is a Senior Research Associate in the Center for the
Study of Higher Education and Associate Professor of Education in the
College Student Affairs Program at The Pennsylvania State University. Dr.
Rankin earned her B.S. from Montclair State University in 1978, a M.S. in
Exercise Physiology from The Pennsylvania State University (1981), and a
Ph.D. in Higher Education Administration in 1994, also from Penn State.
Before moving into her current position, Dr. Rankin served for 17 years as
the Head Coach for Women’s Softball and Lecturer in Kinesiology at Penn State. She has
presented and published widely on the impact of sexism, racism and heterosexism in the
academy and in intercollegiate athletics. Dr. Rankin’s current research focuses on the assessment
of institutional climate and providing program planners and policy makers with recommended
strategics to improve the campus climate for under-served communities.

Dr. Rankin has collaborated with over 70 institutions/organizations in implementing assessments
and developing strategic plans regarding social justice issues. In her advocacy work, Dr. Rankin
is a founding member of the Consortium of Higher Education LGBT Resource Professionals, a
network of professionals doing advocacy work for LGBT people on college campuses and the
Statewide Pennsylvania Rights Coalition, a network of individuals and organizations across the
Commonwealth committed to securing and defending full civil rights for LGBT individuals.

Dr. Rankin is the recipient of the ACPA 2008 Voice-of Inclusion Medallion, The award
recognizes individuals who embody the student affairs values of social justice.
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Read the Campus Climate Survey Report

Salem State faculty, staff and students may read a copy of the 2017 Campus Climate Survey
Report here. Users must be logged into Office 365 to access the report. A copy of the report is
also available on reserve at the Berry Library.

View a copy of Dr. Rankin's presentation here. Accessible versions of this presentation are
available at disability services. Please email access@salemstate.edu for more information.



https://livesalemstate.sharepoint.com/sites/Committee-CampusClimateStudy/_layouts/15/guestaccess.aspx?guestaccesstoken=KyyQlNeUp3G5Sr2cS6PdBpyM5%2BsELkGyVHasA6ME2I0%3D&docid=2_084801eff0aa04727b48e21a522b24a6e&rev=1&e=c17e6b649ffa4be19eba649bdafbfb0d
https://livesalemstate.sharepoint.com/sites/Committee-CampusClimateStudy/_layouts/15/guestaccess.aspx?guestaccesstoken=KyyQlNeUp3G5Sr2cS6PdBpyM5%2BsELkGyVHasA6ME2I0%3D&docid=2_084801eff0aa04727b48e21a522b24a6e&rev=1&e=c17e6b649ffa4be19eba649bdafbfb0d
https://livesalemstate.sharepoint.com/sites/Committee-CampusClimateStudy/_layouts/15/guestaccess.aspx?guestaccesstoken=%2FEKtQ50OlCw%2Fdyj1D2WMZqwkGmUkz46nHOlUaOAEPQw%3D&docid=2_095e105d878154a45893325af7b46e758&rev=1&e=33df306d15414ee697277f873b32ebc2
mailto:access@salemstate.edu
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STRATEGIC PLAN
OCTOBER 24, 2017

EXECUTIVE SUMMARY

This Salem State University strategic plan concludes a transparent and inclusive campus-wide
planning process led by the institution’s Collaboration Committee. Through this strategic plan, we
affirm the university’s mission (insert in box) and vision, and present expanded core values. The
university takes pride in our gains towards the Massachusetts Department of Higher Education
(DHE) system goals of college participation, college completion, and closing achievement gaps. Of
equal importance in accomplishing these goals have been a commitment to authentic teamwork, an
openness to sincere dialogue, and the discernment and engagement required to undertake systemic
change.

The strategic plan presented in this document builds on these important gains; learns from both
successes and failures; is tempered by internal and external realities; and confidently presents bold
yet feasible strategic priorities that align with our institution’s strengths and the North Shore’s and
the Commonwealth’s educational, economic and wotkforce needs.

Salem State’s four strategic goals are:

Financial Vitality: Strengthen Salem State’s financial foundation, align resources with
priorities; and foster innovation and continual improvement in all areas of the university. We
must continue to work towards establishing a stronger financial base, by growing enrollment,
diversifying program delivery, and genetrating new sources of revenue. Current Business Intelligence
efforts will provide the roadmap.

Collaboration, Inclusion and Stewardship: Foster a university-wide culture of inclusion,
accountability, collaboration, and stewardship. The pace of change in higher education requires
a coordinated, committed and collaborative process of relationship- and trust-building among
faculty, staff, students and external partners. The Campus Climate Study results will help guide us.

Academic Excellence: Develop and support high-quality academic programs and innovative
educational experiences that equip Salem State graduates to thrive in an evolving workforce
and to navigate confidently in an increasingly complex and global society. Our continued
successes in academic excellence requires support for faculty development in aid of pedagogical and
curricular innovation (including alternative modes of course delivery), as well as greater connection
to regional opportunities for experiential learning, continuing scholarship, and civic engagement.

Student Success: Create a challenging and supportive learning environment that fully
engages students in their learning and promotes attainment of academic, personal, and
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career goals. We aim to foster a supportive environment for student growth in the context of the
North Shore’s shifting demographics and evolving economic trends, with an eye toward providing
more nimble responses to the needs of our students and their future employers.

Implementing these four goals will lead to success in these areas:

DHE “Big Three”: Salem State University will continue to boost college participation by
strategically increasing enrollment, via expanded partnerships and articulations with PK-12 districts
and community colleges and strategic growth in regional high-demand academic programs. Similarly,
college completion rates will continue to increase due to improved academic advising and student
success programming. Moreover, the university will build on itssuccess of closing achievement gaps
by focusing resources on the programmatic areas with highest impact.

Inclusive Excellence: Focused attention to promoting the principles of inclusive excellence, which
promotes a more just and equitable society, supports our institutional mission as operationalized
both on our campus and in our region. Moreover, success in achieving the DHE Big Three goals
critically depends on a campus climate in which diversity (in its many forms) is acknowledged,
valued, celebrated, and integrated into the entire college-going experience. The recommendations
from the Rankin Campus Climate Study will provide a roadmap to being a welcoming, accessible,
student-centered, high-quality academic institution.

Science & Healthcare on a Liberal Arts Foundation: Salem State’s focus on science and
healthcare as firmly grounded in the liberal arts acknowledges the ways in which the university’s
current strengths and future opportunities are well aligned to the industry strengths and workforce
needs of North Shore and Greater Boston regions. Qur academic programs in these areas are
limited only by the condition and flexibility of our physical space. To foster greater student success
in these academic domains; the university must continue to extend its regional business partnerships
to increase the number of internships and opportunities for student and faculty research.

Place: Salem State is the North Shore’s university. Every program, department and public space on
campus is regionally engaged through teaching, research, civic engagement, service contracts and
cultural events. In pursuit of promoting academic excellence (including the DHE Big Three), Salem
State will focus its economic, cultural, social and workforce .engagement in collaboration with
regional planning to sharpen impact and wisely leverage local resources.

Civic Responsibility: Salem State secks to build upon its historic commitment to social justice and
civic engagement. The university will continue to be an exemplar for civic leadership statewide,
regionally, and nationally.

PLANNING PROCESS

Salem State University’s strategic planning process started in the spring of 2016 with the university’s
Collaboration Committee accepting the assighment of campus-wide strategic planning as its charge
for AY2017. The committee enthusiastically accepted the charge to facilitate an inclusive process for
collecting the campus community’s ideas and recommendations and distilling them into a four-year
strategic plan. The committee was led by Assistant Dean Nate Bryant and Professor Monica Leisey,
with chief of staff Beth Bower and executive director of strategic planning and decision support
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Chunju Chen serving ex-gfficzo. Linda Campanella, SOS Consulting, was engaged to assist the
committee and work started in July 2016 to assure that all aspects of the Salem State community had
input. The committee brought updates to the president, the President’s Executive Council (PEC)
and the President’s Leadership Cabinet. In addition, Board of Trustees Chair Paul Mattera appointed
Trustee Kathy Murphy (SSU 75) as liaison to the strategic planning process.

In the fall of 2016 the planning process focused on assessment, reflection, and visioning. The
campus community was first invited to reflect on the successes and unaddressed opportunities of
the 2013 - 2017 Strategic Plan. Next, internal and external data were examined, including a number
of recently administered student surveys, the Salem State Vision Project Dashboard, our Peer &
Aspirant Institution comparative data, and our Board of Trustees Scorecard.

The Collaboration Committee then led an intense and inclusive outreach process to ensure all key
stakeholders would have multiple opportunities to provide input to assure a shared vision and goals.
During the fall of 2016, the SSU community participated in well over 2,000 touch points and
engagement opportunities. This broad process was used to craft a consensus on strategic strengths
and weaknesses. Through this process, the Collaboration Committee confirmed our mission; it also
articulated the university’s core values, a new vision statement, and a slate of preliminary goals, each
of which were presented to the President’s Leadership Cabinet, the campus community, and the
Board of Trustees in January 2017. In February, task forces were convened and offered further
language and strategies for consideration by the Collaboration Committee and the PEC.

The current product reflects this comprehensive input guided by the PEC’s effort to prioritize future
work and to ensure a comprehensive strategic positioning for the university. The work between the
Collaboration Committee and the PEC has “pivoted” in this cutrent phase of planning. Initially, the
role of the Committee was to gather, synthesize, and analyze input from the campus community and
develop a preliminary set of goals and strategies. Their role going forward will be to review the
emerging plan as further developed by the PEC and Leadership Cabinet. The Committee will serve
as a broad-based focus group duting the refinement and prioritization of the plan so as to insure the
input of the campus community remains the foundation of and provides direction to the final plan.

OUR MISSION

Salem State's mission is to provide a high quality, student-centered education that prepares a diverse
community of learners to contribute responsibly and creatively to a global society, and serve as a
resource to advance the tegion's cultural, social, and economic development.

OUR VISION

Salem State University will be a premier teaching university that engages students in an inspiring
transformational educational experience.

e We put students first in all that we do and are committed to their success.

e We are a community of learners where all faculty, staff, and students have the opportunity to
grow as individuals.

e We are innovators, offering a unique brand of public higher education that inspires students
to reach higher and achieve more.
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e We remain true to our heritage as a liberal arts university while we prepare students for
today’s workforce.

e We serve the communities of the North Shore while we create an ever more globally aware
and culturally diverse campus environment.

OUR CORE VALUES

At Salem State University, two fundamental commitments unite and motivate us in daily pursuit of
our mission:

1. Academic excellence: We cultivate an intellectually vibrant community led by a faculty
dedicated to excellent teaching and enriched by students eager to learn and meet high
standards of excellence.

2. Student success: We put students first in all that we do and are committed to fostering
success in their studies, careers, and life.

We value and strive to promote the following core values as a public university whose foundation is
the liberal arts tradition:

e Access: We have a long history of, and deep commitment to, providing a pathway to college
participation and completion for first-generation college students and others who may
consider this goal beyond reach.

e Civic engagement: We forge mutually enriching relationships with, and contribute to, the
cultural and econemic vitality of our region, the Commonwealth of Massachusetts, and the
global community.

¢ Inclusion: We promote an inclusive campus environment that respects human differences,
welcomes and celebrates diversity, promotes global awareness, and inspires students, faculty,
and staff to be champions of social justice and the common good.

e Innovation: We strive to provide a fertile and adaptive environment where entrepreneurial
thinking and pioneering approaches flourish.

e Scholarship: We support research and creative endeavors that inform or inspire others,
expand knowledge and academic disciplines, and connect us with the wider world.

e Stewardship: We encourage responsible use and cultivation of resources—human, physical,
environmental, and financial.

¢ Well-roundedness: We promote development of a broad range of intellectual, personal,
and practical skills and habits of mind by offering educational programs and applied learning
opportunities grounded in the liberal arts tradition and geared toward 21st-century careers.

CONTEXT

ENVISIONING SALEM STATE IN FOUR YEARS: BUILDING A SOLID
FOUNDATION

Salem State University today is a thriving institution and caring campus community distinguished

by:

e academic quality and achievement;
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e astudent-centered approach to teaching and learning;

e deep roots in the liberal arts tradition;

e astrong, enduring commitment to diversity and social justice dating back to the university’s
connections with early abolitionists;

e dedicated faculty, staff, and students who strive to do and be their best; and accomplished
alumni who are making a difference in their professions, their communities, and the wider
world.

We reaffirm Salem State’s identity as a teaching institution and our belief that undergraduate
education is the cornerstone of our mission. Simultaneously, we embrace and continue to lean into
the opportunities and responsibilities associated with Salem State’s evolution from college to
university. Graduate education and faculty scholarship, which we define broadly and inclusively, are
central to the enterprise. We balance the need to be responsive to workforce needs with an
unwavering commitment to an educational experience firmly grounded in the liberal arts.

Our commitment to academic freedom, equity and access, affordability, inclusivity, civic
engagement, social justice, student-centeredness, and sense of community that gives Salem State a
small-college feel is unwavering, and we will continue to uphold and leverage these defining
distinctions as we move forward. Equally strong is our bedrock commitment to setving students
from traditionally under-represented and under-served backgrounds, educating and mentoring them,
and improving their social mobility. We steadfastly believe a university education can, and should,
change an individual’s options, opportunities, and overall life trajectory.

THE FUTURE

Building on our strengths, four years from now Salem State will continue to be a thriving,
welcoming, inclusive, adaptive university that graduates well-rounded, comprehensively educated,
civically minded; socially conscious individuals ready to tackle whatever challenge comes their way;
they will be motivated to engage in addressing societal problems that affect the common good and
will bewell-prepared to succeed and lead in their careers and communities. Resulting in part from
enhanced academic advising and a strategic focus on student transitions, engagement, and wellness,
Salem State will make robust gains in retention and completion rates and closing the achievement
gap between majority and under-represented student populations.

The university will be even more widely recognized and respected for programmatic centers of
excellence in science, healthcatre and the “helping professions” (human services) as well as for its
leadership in the realm of diversity and inclusion. Undergraduate, continuing education, and
graduate studies will be well integrated, and academic programs will respond to evolving needs of
students and the workplace they will enter, including workplaces that now consider a professional
doctorate to be the capstone degree for entry-level positions. Salem State will be leveraging its
location in historic Salem, on the North Shore of Massachusetts, and in proximity to the state’s
capital in ways that distinguish the university’s program, enhance the educational experience of
students, and contribute significantly to the region by promoting wellbeing and prosperity,
safeguarding local resources, and advancing economic growth. The university’s role and
contributions in the realm of economic development will be more obvious and more important than
ever.
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Seeking to be all it can be — but not aspiring to be all things to all people — the university will have
engaged in thoughtful institutional discernment about how most effectively to invest and deploy
limited resources in order to maximize impact. The campus community through shared governance
will make tough choices relating to (a) where to pursue intentional growth based on competitive
advantage or community need, and (b) how to leverage opportunities to go deeper in order to
enhance impact rather than go wider in order to expand reach. As a result of new and expanded
programs that generate enrollment-driven revenue and diversification of revenue sources (e.g.,
expanded summer conference operations), Salem State will be more financially stable and thus able
to invest more fully in its mission, in its students, and in realizing its potential as a great public
university.

Recruitment best practices, clarity of expectations, and focus‘on cultural sensitivity will have resulted
in improved diversity, productivity, and satisfaction among faculty and staff. Employees will
increasingly appreciate working in a highly effective and inclusive environment that promotes shared
responsibility and instills a leadership culture on campus at all levels. Promoting student success will
be seen as everyone’s “job,” and an understanding and application of growth mindset not only to
close achievement gaps, but also to promote employee growth, will be deeply embedded in the
university’s culture

STRENGTHS ANALYSIS

From 2013 — 2017 the university’s priorities focused on student success, aligning with the
Massachusetts Department of Higher Education’s (DHE) “Big Three”: college participation, closing
achievement gaps and college completion, all with particular emphasis on students from underserved
populations. Historically the most diverse institution among the state universities, SSU is focused on
the recruitment, retention and graduation of a//of our students. Salem State attracts most of its
degree-seeking undergraduates from the culturally and economically diverse cities and communities
located north and west of Boston. The majority of entering first year students are first-generation
(over 60 percent in 2015), with significant numbers who are Pell-eligible (40 percent among FTFT
students’in 2015), and students of color (35 percent of first year students in 2016). Achievement
gaps for students of color, first generation and low-income students nationally underscore the
critical impottance of addressing barriers to enable more students to succeed, especially students
from communities that have been historically underrepresented in higher education.

To boost college participation, the university partners with regional and Boston-area high schools
and non-profits, as well as works closely with Bunker Hill Community College, North Shore
Community College and Northern Essex Community College on facilitating the critical transition
between the two-year and four-year institution. To increase retention and completion, programmatic
initiatives have included creation of a First Year Experience program (including a campus-wide
common reading initiative and a spectrum of First Year Seminars); establishment of the Center for
Academic Excellence, a one-stop center for academic support services (advising, tutoring,
supplemental instruction); transformation of the university’s general education curriculum, including
an overlay that addresses issues of diversity, power dynamics, and social justice; implementation of
the early warning retention system “MAPWorks (“Making Achievement Possible”); and
consolidation of offices devoted to “the business of being a student” in a centralized (and nationally-
recognized) Student Navigation Center.



BOT Review DRAFT 10-25-17

Capital projects have also focused on promoting student success and improving the student
experience with the construction of a new library and learning commons, two residence halls, a
fitness center and a student parking garage. Our expanding School of Social Work was moved to
new quarters and the nationally recognized Salem State Theater Department now has a 21* century
theater complex.

These efforts have borne fruit: In 2007, Salem State’s six-year first-time, full-time completion rate
was 37 percent. In 20106, the completion rate had risen 15 percentage points to 52 percent.

The university’s recent successes are all the more noteworthy in the face of a challenging
demographic context. Despite declining high school graduation rates in the northeast, Salem State’s
enrollment remains relatively level with 1145 freshmen in 2016 and increased overall applications
and admits. Retention rates are stable at 80 percent. Six-year graduation rates increased to 52
percent, while four-year graduation rates grew to over 39 percent. Arts and Sciences scholarships
were offered for select programs with the potential to grow. We have made great strides in
traditional measures of student success at the undergraduate level. While our headcount of students
has remained level, the diversity of our population continues to expand. In the fall of 2016, 34
percent of our entering class self-identified as students of color. We are closing the achievement
gaps between our white students and students of colot.

In pursuit of these institutional successes, the university has made a number of strategic investments.
For example, the Center for Academic Excellence provides academic support services, including
advising, tutoring, mentoring, supplemental instruction; reading and test-taking strategies. The office
also collaborates with othef departments to ensure that students have the appropriate academic
supports to be successful. CAE support services were accessed by nearly 8,000 students last year.
These services and the respective numbers of students using them include advising (over 5,000),
tutoring (nearly 1,500), and mentoring (nearly 500). In addition, programs supporting low-income
and underrepresented populations, such-as the Summer Bridge Academy and TRIO Support
Services, are also under the CAE umbrella.

In 2016 the president, on the recommendation of the President’s Advisory Council on Diversity,
Affirmative Action, Equity and Social Justice (PAC-D), created the office of Inclusive Excellence,
and hired the university’s first vice president of Inclusive Excellence. Academic Affairs, human
resources and equal opportunity, and the office of Inclusive Excellence have collaborated on putting
in place guidelines and strategies for the recruitment of diverse staff and faculty and a bias incident
reporting protocol.

Student life’s diversity and multicultural affairs office offers mentoring programs with faculty fellows
supporting underrepresented students. The Brotherhood is an academic success and retention
program offered to support self-identified men of color, while BEES (Bold, Educated, Empowered
Sisters) is a similar program to support empowering women of color. INSIGHT into Diversity
magazine recently awarded Salem State University with the 2017 Higher Education Excellence in
Diversity (HEED) Award, a national honor recognizing U.S. colleges and universities that
demonstrate an outstanding commitment to diversity and inclusion.

Salem State also has the largest number of international students among the state universities. A
comprehensive campus-wide initiative to support international student success transformed the
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previously isolated, independent pockets of international activity on the campus into a coordinated
effort. This multi-faceted, multi-disciplinary approach is infusing internationalization throughout the
university’s curriculum, campus climate, study abroad programs, visiting scholars, and student
engagement, English as a second language programs, immigrant populations, international students,
and community engagement.

The university was the only Massachusetts institution awarded a $300,000 federal grant (2015)
annually for three years from the Department of Justice’s Office on Violence Against Women.
These funds will be used to create a campus office staffed by a professional and a graduate assistant
to reduce sexual and relationship violence and stalking on campus, enhance victim services, increase
prevention and education, and strengthen campus security.

To support the academic, enrollment management and student life initiatives, administrative
departments also undertook key initiatives. Over the past three years the university has improved its
financial management and operations to meet the needs of this increasingly complex comprehensive
university. Organizational restructuring, improved business processes and transactional systems;
along with the creation of a multi-year, data-driven financial planning and execution process have
aligned its resources with strategic imperatives to ensure long-term financial stability. The budget is
now prepared on an All Funds basis and an updated set of financial benchmarksis in use to assess
the institution’s financial situation year over year. Work in progress includes development of
sophisticated business intelligence analytical tools to assess academic program net margin
contribution via integration of data from the disparate student, HR, and financial systems. In FY17 a
first-ever, multi-year financial projection (MYFP) was created. As strategic plan initiatives are
developed, they will be quantified and layered into the baseline to provide a holistic financial
understanding of the future state of the university.

The recruitment of an executive director of strategic planning and decision support in 2015 has
significantly improved the university’s collection, management, and understanding of data and data
management to support analysis of trends and needs. Her collaboration across divisions is focused
on using data to support budgeting and inform decision-making in an intentional and consistent
manner. Recent examples include new academic program decisions; focused work in the area of
academic assessment; and further development of information technology governance and capital
project governance processes.

In addition, the university successfully reviewed and received BHE approval for a number of
undergraduate and graduate degree programs. The university has again identified areas of academic
strength that respond to statewide and regional needs and opportunities. This was accomplished
through a data-driven process that considered DHE data, enrollment trends, market analysis,
demographic data, student success information, and programmatic evaluations.

Salem State University always operates with an eye on efficiency and financial prudence, in addition
to effectiveness and quality objectives inherent in our operations and activities. We are mindful of
the importance of growing revenues other than tuition and fees. Partnerships with external vendors
continue to help diversify and increase our revenues. Commissions and other contributions from
auxiliary service provider partners generate significant funding for the university. And, a capital
campaign led by institutional advancement successfully raised over $26.5 million, comfortably
exceeding the $25 million goal. Over 12,000 alumni, friends, faculty, students and staff contributed
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to the 10,000 Reasons campaign. It is of note that the internal campus portion of the campaign
brought in $3.7M with 94 percent support from faculty and staff.

WEAKNESSES ANALYSIS

The delay in upgrading Salem State’s scientific laboratory infrastructure is impacting the university’s
ability to meet student and industry demand for science and healthcare degrees and credentials.
Construction of the proposed Science Teaching Laboratory Addition will serve the ever increasing
population of regional students seeking nursing, healthcare, chemistry, and biology degrees. Our
highest demand program is nursing, and Salem State’s other health programs are important
workforce growth areas that are experiencing increasing student interest. Biology and chemistry are
strong and positioned for expansion. However, the university is lacking the laboratory facilities that
meet current industry standards and accommodate this growth. Without increases in enrollment
(count), the need to cover labor and facility-related expense growth with revenue growth places
pressure on prices (rates) that is counter to our imperative to provide reasonable cost offerings to
our students in fulfillment of our mission.

As one of the state universities with the highest concentrations of students who are Pell-eligible,
student need routinely exceeds available resources. Consequently, the university delivers intensive
outreach to students and their families throughout the recruitment process and those on-going
retention efforts increase financial literacy. These continuous campaigns were systematized in 2015
to insure that student decision-making is informed and that students have adequate financial
resources to achieve their educational goals throughout their academic career. In order to leverage
the institutional and individual student benefit from the application of financial aid resources, Salem
State initiated an in-depth, multi-year analysis of the impact of aid disbursements in 2017. This study
will yield predictive analytics to guide the institution in targeting financial resources to those students
with the most need, as well as the greatest likelihood of retention and completion, based on a
number of factors.

The business model in higher education is increasingly challenged; Salem State is not immune. With
demographic changes halting the pace of enrollment growth that existed 10 years ago, the
university’s lower student to faculty ratio affects financial vitality. Union contact terms as well as
fringe benefit rates (not controlled by the university) have contributed to compensation growth that
is outpacing revenue growth, a non-sustainable financial pattern. The investments in the university’s
physical plant to support student success and academic excellence have resulted in higher annual
debt service, lease, and depreciation expenses. The Commonwealth (DCAMM) and the university
recognize that significant defefred maintenance exists and must be addressed.

As noted under strengths, the university has re-organized multiple departments to increase
efficiencies, break down traditional silos within the organization, and provide more streamlined,
effective programs and services for students. These on-going changes take time, collaboration and
negotiation. Uniting multiple offices to focus on clear, common goals, however, provides the
leverage needed to foster continuous improvement and constructive change for students. While
these transformations have increased collaboration and efficiencies, the opportunity to yield even
greater benefits for students grows with more time.
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On our campus, as in society, the individual student experience can vary greatly due to many factors.
The university has initiated Inclusive Excellence training and developing bias reporting procedures
to minimize the occurrence of micro and macroaggressions, as well as to respond swiftly and
directly, when they do happen. Mindful of the strength of our campus diversity and the power of
constructive engagement, President Keenan has championed what he calls, “The Salem State Way,”
as a means to call the campus to engage in difficult discussions, honestly, openly, and respectfully.

As the demographics of the Commonwealth have changed in the past generation, so, too has the
makeup of Salem State’s student body, which is now the most diverse among the nine state
universities. These shifts in the demographics of our student body; however, have outpaced change
of the faculty: bringing an average of 20 years of service to the university, Salem State’s faculty
reflects a regional demographic of the past. This lack of congfuence between the student body and
the faculty has an impact on the teaching-learning enterpzise. It is an explicit goal of the university to
work intentionally and aggressively to bring these demographics into better alignment. Similarly,
shifts in students’ academic interests have created instances in which faculty expertise is not
consistently aligned with areas of high curricular demand. As such, there is.an ongoing effort to
reapportion vacated faculty lines in ways that address changing demands on the course schedule.

While collaboration across campus has increased, the university community is in agreement that
much more can be done. The understanding and implementation of a shared vision of Inclusive
Excellence has only begun. In the spring of 2016 the president engaged Rankin and Associates
Consulting, a nationally recognized firm that provides institutions with an examination of their
current campus culture and provides a plan to lay the groundwork for future initiatives, leading to
institutional transformation viamaximizing equity. The firm worked with a campus climate working
group to conduct a study for Salem State. Dr. Rankin presented the results of the study to the
campus in early November and an implementation team will continue to work with Dr. Rankin to
transform the recommendations into action plans,

Collaboration on the strategic planning process was successful, but the campus must embrace the
university’s goal of a culture of data-driven decision-making. More work must be done in putting the
rubrics, data-collection, and analytical tools in place to create a stronger culture of assessment
throughout the university. Providing incteased employee/faculty training and professional
development opportunities will be key to success, as well as strong leadership throughout the
organization.

OPPORTUNITIES ANALYSIS

Students build self-esteem and eritical social capital by learning and living in a diverse, inclusive
community, enabling them to achieve their academic goals and increasing graduation rates.
Employers value students with cultural competency skills and the ability to work effectively in teams.
As the most diverse of all state universities, Salem State is working diligently to leverage this asset.
Seniors and first-year students report that the university places an “emphasis on encouraging contact
among students from different backgrounds,” at a rate 12 percent higher than among peer
institutions (NSSE 2016.)

Preparing graduates to transition to their roles as productive citizens, contributing to the economy,
is a critical goal for the institution, as well as for students, families, and the Commonwealth. The
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university recognizes the high-impact benefits of internships and experiential learning in preparing
students for the work place. However, the proliferation of internship opportunities across campus
with widely varying expectations, policies, and practices, has made it challenging to make such
experiences consistently accessible, sustainable, and assessable. While internships create rich learning
opportunities for students, the expansion of such opportunities has been challenging to manage
systematically. As a result, the university must establish greater clarity in expectations for internships
as we move toward establishing signature internship programs and better mechanisms to prepare
and supervise students in such environments.

Through increasing the university’s ability to oversee internship programs more systematically, the
resources devoted to promoting and developing internships could yield greater benefits for students
and the community, as the institution becomes a more consistently reliable partner in the process.
Thus, opportunities abound for greater collaboration within the university and with the external
community, including alumni, businesses, and non-profits, to create and promote internships and to
offer a more streamlined and seamless experience for students, faculty, and community supervisors.

Graduate enrollment is strong and growth oppottunities exist, particularly as professions impose
new educational requirements on practitioners (masters in social. work, masters in accountancy,
masters of science in athletic training, and a clinical doctorate in occupational therapy all build on
existing, strong programs.) Another epportunity the university is pursuing to meet the
Commonwealth’s goals to increase the educational level of the workforce is degree completion
programs.

Future demographic and enrollment trends offer the opportunity for Salem State to explore the
benefits and possibility of Hispanic Serving Institution (HSI) designation. The university is well-
positioned to capitalize on this opportunity to serve the North Shore, through its focus on Inclusive
Excellence. Programmatic initiatives in this area include, supporting student diversity, engaging the
campus in developing cultural competencies, diversifying university faculty and staff, and eliminating
barriers to success identified through the Campus Climate Study.

Increasing partnerships/couplings/articulations with PK-12 districts, community colleges, UMass
Lowell, and independent institutions in the region demonstrates the university’s and public
education’s significance as a driving force fotr prosperity on the North Shore. Salem State works
closely with the Salem Public Schools, hosting an elementary school on campus and throughout the
system year-round. The university also works with other cities including Lynn and Revere to provide
both teacher education and programmatic support. And Salem State has a 20-year Upward Bound
partnership with the city of Lawrence, including hosting summer residential programs on campus.

Moreover, the growing strength of partnerships with community colleges through collaborative
programs such as the Commonwealth Compact, CommUniverCity, and the Early College PIF
Grant, highlight Salem State as a destination for students regionally. In addition, administrative
efforts to increase transfer pathways through MAST, Mass Transfer, and dual admissions
agreements with regional community colleges (Bunker Hill Community College, North Shore
Community College and Northern Essex Community College), which go beyond deferred
admissions, serve to streamline opportunities for students and increase shared institutional
enrollments.

11
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Salem State University continues to strengthen its alignment and collaboration with the business,
cultural, economic, and workforce strengths and needs of the North Shore region. Historically
Salem State has partnered with businesses and non-profits to respond to workforce needs; to
provide academic research for regional issues relative to economic development and sustainability;
and historic and cultural resources. Recently, Salem State has become involved in local and regional
issues such as Youth at Risk, civic responsibility, veterans’ support, LGBTQ rights, and addiction
recovery. Additional partnerships and leadership include Salem State’s central role in the founding
and development of the North Shore Alliance for Economic Development and the university’s
Enterprise Center which houses and supports start-up and small businesses.

The university maintains signature partnerships with a wide variety of employers. Among these
signature partnerships, are relationships with accounting firms, in the life sciences; information
technology, finance, accounting and management. A specific example of Salem State leveraging its
academic expertise to the benefit of regional and statewide economic development is the Cat Cove
Marine Laboratory in Salem, which serves not only the North Shore, but many coastal communities
throughout Massachusetts. In partnership with the Commonwealth, the laboratory produces seed
clams which are distributed to cities and towns with dormant clam flats. Faculty and students
participate in applied research and contribute to the sustainability of the coastal ecosystem. Cat Cove
has partnered with Legal Seafoods to establish a blue mussel long line aquaculture farm; the first
offshore shellfish farm in federal waters on the Atlantic Coast and only the second in the U.S., as
well as a sustainable aquaculture project in Liberia.

The university must expand the university’s alternative modes of program delivery, including an
increased focus on the credentialing needs of students. On-line offerings and alternative scheduling
meet the needs of students who are returning to college later in life (post-traditional high school
years), as well as students starting college while still in high school (early college efforts.) Salem State,
similar to many sister institutions, serves not only first-time, full-time freshman students, but
welcomes a significant number of transfer students from private colleges, public universities and
community colleges.

Regionally, Salem State 1s a member of the Northeast Consortium of Colleges and Universities
(NECCUM) through which students at member institutions (public and private) have the
opportunity to take courses at and use the libraries of any of the NECCUM member institutions.
The consortium is a venue for consultation with our region regarding programming opportunities.
In addition, SSU 1s a partner in the Life Sciences Consortium of the North Shore, joining three
other regional higher education institutions and North Shore Innoventures (a CleanTech & Biotech
Start-up Incubator) to work collaboratively on advancing the tech community via workforce
development, shared research space and instrumentation and research.

In order to meet this goal, the university must continue to identify, cultivate and activate resources
external to the campus community. First and foremost are our alumni, who live and/or work within
our region. The recent capital campaign, the efforts of the Alumni Association, academic
departmental engagement with their alumni, and the connections made with various student support
offices such as the office of career services and athletics has increased stewardship opportunities.
Collaboration towards shared external relational objectives will be one of the keys to overall success.
Our alumni are also important to meeting our inclusion goals especially in recruiting faculty and staff
and connecting with our students.
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THREATS ANALYSIS

The Commonwealth has a number of important priorities vying for its limited resources. Available
capital funding has proven inadequate to keep up with deferred maintenance or provide spaces of
sufficient quality (suitability) and quantity to meet 21 century instructional needs. For Salem State,
this is most urgently reflected in our lab sciences spaces, a critical challenge given the regional
workforce needs in the sciences and health-related fields. Securing funding for the Science Teaching
Laboratory Addition is a high priority. The university’s academic infrastructure is immediately
unappealing to prospective students and their families, as well as limiting faculty research,
enrollment and business partnership opportunities. Similarly, limited funding to support information
technology impacts Salem State’s ability to compete in offering programs in formats that might be
more convenient and appealing to students, including (but not limited to) online courses, such as
UMass Online. Constrained budgets have also limited SSU’s ability to support faculty’s use of
technology in both teaching and research due to the lack of digital course designers and
appropriately trained software technicians. It is also.a challenge to attract and retain faculty as
regionally there are better resourced institutions.

The demographic decline in the Commonwealth’s high school population will continue a downward
trend in the foreseeable future. This has made the recruitmentlandscape increasingly challenging,
though at present Salem State has been able to maintain a reasonably competitive position in an
industry generally showing negative growth in New England. T The strategies described above and
below are key to serving future students successfully meeting the workforce needs of the
Commonwealth and addressing the goals of the BHE’s Big Three priorities. Salem State is an
institution with demonstrated success in serving these regional students. However, for our students
to succeed there is little room for waste or error in addressing their preparedness needs and
economic vulnerability. Consequently, maximizing efficiencies and bringing data to bear on decision-
making to effectively manage financial resources are top priorities for Salem State, which have
yielded double-digit increases in graduation rates in recent years.

STRATEGIC POSITIONING

DHE “BIG THREE” — Boosting College Completion; Closing Achievement Gaps; and
Attracting and Graduating More Students from Underserved Populations

The proposed goals of Salem State’s strategic plan include an emphasis on student success and
academic excellence. In AY2007 Salem State had a first-time, full-time graduation rate of 37 percent;
at the completion of AY20106. the rate rose to 52 percent. This achievement reflects the university’s
commitment to all students achieving their goal of earning a baccalaureate education. During this
same period of time, achievement gaps closed with our African-American students achieving a 53
percent graduation rate and Latino students, a 42 percent graduation rate. While a this decline in the
graduation rate of our Hispanic students (AY2009 rate of 50 percent) is concerning, the 2011 five-
year rate has increased four percentage points over 2010 and the 2012 four-year graduation rate has
increased 12 percentage points over 2010. Therefore, the university is confident the strategies in
place to promote success are having a positive impact. The percentage of students of color in our
student body has grown from 20 percent in AY2008 to 30 percent in AY2016; moreover, our
entering class in fall of 2016 was 34 percent students of color, suggesting that the level of diversity
will continue to rise. We are committed to continuing these trajectories of student access and
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success across all of our student populations including dual-enrollment, early college, transfer, and
graduate students.

MAKING EXCELLENCE INCLUSIVE

Inclusive Excellence is Salem State’s guiding principle for access, student success, and high-quality
learning. This framework, adopted from the Association of American Colleges & Universities, helps
Salem State integrate diversity, equity, and educational quality efforts into our mission and
institutional operations. Making excellence inclusive is thus an active process for Salem State which
responds to its historic mission of welcoming under-served diverse populations such as veterans,
first-generation, ethnically and culturally diverse, LGBTQ, or individuals with disabilities. We will
achieve excellence in learning, teaching, student development, institutional functioning, and
engagement in local and global communities. Inclusiveness and excellence are inter-dependent, as
opposed to the traditional perspective that separates the two concepts. To practice inclusiveness is
excellence; both are core values of the university.

SCIENCE & HEALTHCARE ON A LIBERAL ARTS FOUNDATION

Salem State has enjoyed a strong reputation for training students in science and healthcare
disciplines, and has seen a decade of growth in these academic areas, despite limited facilities and a
competitive marketplace. Nursing and biology are majors that are capped due to lack of adequate
laboratory space. Nursing students are unable to take full advantage of simulation-based instruction
because current facilities are limited in number and access to state-of-the-art simulation technology.
Clinical placements in many of the majors that requires them (nursing, occupational therapy) are
increasingly difficult to'secure, with looming threats by some healthcare partners to begin charging
the university for each student placed. In partial response to these limitations, Salem State has added
a Healthcare Studies program specifically designed for students interested in the healthcare and
human service industry but who prefer to work in a non-licensed, non-clinical setting, further
demonstrating the university’s commitment to aligning its programs with one of Essex County’s
regional strengths and wotkforce needs. Looking forward, the university is positioned to increase its
capacity to meet the critical clinical practice educational and employment needs at the
undergraduate, masters, doctoral and certificate levels. Critical to meeting these regional needs is the
construction of the Science Teaching Laboratory Addition to Meier Hall.

PLACE

The North Shore region of Massachusetts is a special place where the cultural, natural, and historical
are intertwined with an entrepreneurial small business tradition. From the winding ocean fronts and
rivers to the bustling seaports and mill towns, Essex County is distinctive. Salem State University’s
areas of academic excellence and civic connection promote the well-being and prosperity of the
region and the Commonwealth. Founded as a Normal School to educate teachers in 1854, the
university continues to lead in addressing the county’s economic, educational, cultural,
environmental, and workforce needs. Fostering the health and well-being of the region through
education, healthcare, economic development, and social justice responds to the county’s aging
demographics and increasingly diverse population. Science and healthcare innovation,
entrepreneurship, and workforce leadership advances economic growth. The university’s academic
expertise and research in the areas of coastal environment, cultural heritage, tourism, and arts and
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leisure safeguard local and regional resources. The Enterprise Center and the Small Business
Development Center (SBDC) provide the community with timely and relevant support for small and
large businesses.

CIVIC RESPONSIBILITY

Salem State has a historic commitment to civic engagement and civic learning, which has gained
significant momentum with the investment of professional leadership in the Center for Civic
Engagement in 2015. The university strives to be an exemplar for civic engagement and civic
learning leadership statewide, regionally, and nationally. Already having achieved the national
President’s Honor Roll for Civic Engagement, our center partnets internally with faculty and staff
and externally with regional partners to provide our studentswith the pedagogy and experiential
learning opportunities to become engaged members of their communities, the nation, and the world.

VISION-SUPPORTING OVERARCHING GOALS AND KEY STRATEGIES

The strategic positions and the university’s goals as reflected visually in Figure A. Financial Vitality,
and Collaboration, Inclusion & Stewardship are foundational to achieving Academic Excellence and
Student Success. The university has used the January 2016 NEASC Fifth-Year Interim Report as a
guide along with NEASC’s letter of response (Attachment A); and has aligned the duration of the
plan to our decennial NEASC report in 2021.

Collaboration, lnclesion
and Stewardship

GOAL.: Financial Vitality - Strengthen Salem State’s financial foundation, align resources
with priorities, and foster innovation and continual improvement in all areas of the
university.

Financial Vitality Strategies
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e Develop a strategic enrollment plan that leverages program strengths, capitalizes on
identified growth markets, and increases net tuition revenues.

e Increase and diversify sources of non-tuition revenue to support ongoing operations and
enable investment in strategic priorities, including expanded financial aid for students.

e Continue building a campus-wide culture of philanthropy and deepen engagement with
Salem State alumni and the wider community.

e Identify and implement additional opportunities to contain, reduce, or avoid future growth
in costs.

GOAL: Collaboration, Inclusion, and Stewardship - Foster a university-wide culture of
inclusion, accountability, collaboration, and stewardship.

Collaboration, Inclusion, and Stewardship Strategies

e [stablish Salem State as an institution embodying Inclusive Excellence that provides a
culture of inclusion and belonging that fortifies SSU’s reputation as a welcoming and diverse
university committed to inclusion and equity.

e Intensify the culture of assessment and promote data-dfiven decision making in all aspects
of the university’s operations,

e Provide up-to-date and environmentally friendly facilities and infrastructure, including
information technology that meets evolving needs, advances teaching and learning, and
attracts high-quality faculty, staff, and students to Salem State.

e Celebrate and showcase the accomplishments of faculty, staff, students, alumni, and the
university itself; equip and engage members of the SSU community to be effective advocates
and ambassadors in the wider community; and generate a stronger sense of pride and
connection to place for all members of the campus community.

e Integrate the recommendations and priorities of the Master Vision, North Campus Precinct
Study, deferred maintenance, space utilization, information technology, and risk assessment
plans to identify priorities.

e Advance a leadership culture on campus that promotes shared responsibility and
accountability for upholding Salem State’s core values and behavioral norms.

GOAL: Academic Excellence - Develop and support high-quality academic programs and
innovative educational experiences that equip Salem State graduates to thrive in an evolving
workforce and to navigate confidently in an increasingly complex and global society.

Academic Excellence Strategies:

J Building on Salem State’s strength as a thought leader in the traditional arts and sciences
(including the humanities, science and healthcare disciplines, the visual performing arts),
health and human services (e.g., education, social work, nursing, occupational therapy,
criminal justice), and business education, expand program enrollments that align with
workforce needs through new program development, alternative mode of offerings including
on-line, alternative scheduling options, and credentialing.

. Strategically align graduate programs with Salem State’s programmatic strengths, regional
trends, and evolving entry-level degree requirements in the health and human services
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sectors to expand the enrollments to meet the regional workforce needs. This will be
achieved, in part, by raising the visibility of these offerings.

. Leverage and seek to expand the contributions Salem State makes as a catalyst for economic
growth and bring the university’s intellectual capital to bear on local issues to expand
opportunities for students to have internships and other experiential opportunities that lead
to increased post-graduation work placements.

. Expand public awareness of Salem State’s academic strengths and institutional distinctions,
and draw particular attention to the achievements and contributions of the university’s
faculty, staff, students, and graduates. Champion SSU’s distinctive programs, academic pillars
of excellence, and unique location as compelling differentiators in a competitive higher
education landscape.

o Expand opportunities for civic learning and civic engagement through the implementation
of active learning pedagogies

GOAL: Student Success - Create a challenging and supportive leatning environment that
fully engages students in their learning and promotes attainment of academic, personal, and
career goals.

Student Success Strategies

. Increase student success (degree/certificate completion) and eliminate dispatities through
comprehensive student programming.

° Increase high school student participation in college through early college, dual enrollment,
and pipeline programs (e.g:, Upward Bound) targeted at communities with lower college-
attendance rates.

° Ensure student success by expanding high-impact programs (student research, study-abroad,
internships, etc.) that prepare students for their future careers.

. Provide a student-centric culture of inclusion and belonging therefore fortifying SSU’s
réputation as a welcoming and diverse university committed to inclusion and equity that
supports the evolving student population that will benefit from the educational opportunities
at Salem State.

° Ensure students acquire necessary knowledge, skills, experiences, and sensitivity to be
informed and engaged citizens who value diversity and champion social justice, civic
responsibility, and inclusive excellence to promote a spirit of service and heightened sense of
mutual responsibility among members of the campus community.

. Reinvent academic advising to provide comprehensive support for students including multi-
year scheduling, curticulum/career maps, refined course offerings, and professional advisors
to guide the first two years of study.

o Increase public awareness of the intrinsic value to students and the economy of coupling
liberal arts majors with professional preparation programs.
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BUSINESS PLANS

The Salem State University comprehensive strategic plan will be supported by nine integrated
component plans: Academic Affairs, capital planning, community outreach, enrollment
management/marketing, finance and business, Inclusive Excellence, information technology,
institutional advancement and student life. Each of these components impact the priorities and
resourcing of the comprehensive plan. As cross-divisional planning groups review data and
projections, the feasibility and availability of resources to support multiple priorities will be
evaluated, and opportunities for consolidation and collaboration identified. This will strengthen the
final comprehensive plan by assuring that the strategies are integrated, focused, and supportable.

METRICS

In Process.
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GOAL: Financial Vitality and Sustainability - Strengthen Salem State’s financial foundation,
align resources with priorities, and foster innovation to drive new revenue streams, Identify
and implement additional opportunities to contain, reduce, or avoid futute growth in costs.

Strategies:

Develop and implement a strategic enrollment plan that leverages program strengths,
capitalizes on identified growth markets, and increases net tuition revenues. Specifically the
university will bring forwaid three strong bachelor level programs in Criminal Justice
Administration, Healthcare Studies, and Hxercise Science. The university will also puisue
additional graduate degrees in Nursing Administration, Social Work and Occupational
Therapy. In the context of the strategic enrollment plan, the university will expand
alternative modes of course delivery

Increase and diversify sources of non-tuition revenue to support ongoing operations and
enable investment in strategic priorities, including expanded financial aid for students.
Specifically, the university will increase rental revenue for the campus’ residence halls and
meeting spaces; evaluate further public-private opportunities such as leveraging the unique
facilities to generate tevenue streams via the university’s Cat Cove Marine Center and the
Enterprise Center and, increase applications and awards for external public and private
grants.

Increase the Salem State University Foundation’s endowment by broadening our campus-
wide culture of philanthropy and deepening engagement with Salem State alumni and the
wider community.

Perform ongoing and systematic analyses of academic programs for viability /contribution to
mission and reallocate support as appropriate.
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REQUEST FOR TRUSTEE ACTION

Date: November 1, 2017

To: Board of Trustees

From: Karen P. House, vice president for finance and facilities
Subject: Massey Contract for O’Keefe Center exterior repairs

Requested Action: Approval

University management recommends that the Board of Trustees approve a contract to
Massey Construction for O’Keefe Center exterior repairs totaling $777,000.

MOTION

The Board of Trustees of Salem State University hereby approves the contract to Massey
Construction for $777,000 for project #SSU 2017-C Contract #2 in accordance with Trust
Fund Guidelines requirements for contracts over $500,000. Details of the contract are
provided in Attachment A.

Committee Assigned: N/A
Committee Action:
Date of Action:

Trustee Action: Approved

Trustee Approval Date: November 1, 2017

Effective Date: November 1, 2017
sighed: W W
Title: Secretary of the Board of Trustees
y// APPROVED
Date: f_/ v 2y P

NOV 1 2017

Board of Trustees
Salem State University






