
 

 

SUBJECT: Academic Affairs and Student Success Committee Meeting Report for January 25, 2023 

 

The Academic Affairs and Student Success Committee of the Board of Trustees met remotely via 
Zoom on Wednesday, January 25, 2023, pursuant to Governor Baker’s executive order of March 
10, 2020, entitled “Order suspending certain provisions of the open meeting law, G.L., ch. 30A, 
section 20,” to allow public remote participation and participation of the public body remotely. 
 
Present for the Committee were Trustees Chisholm, Lampassi (vice chair), Lutts (chair), 
Maldonado, Morales, Walsh; Chair Butts (ex-officio); President Keenan (ex-officio); Provost Silva 
and Vice President Bryant (committee liaisons); and staff associate Machado.  
 
Trustee Lutts called the meeting to order at 3:25 pm. The following items were discussed: 

Student Data: Enrollment, On-Campus Residency, Student Success 
 
Enrollment:  Associate Vice President Galinski provided an update on the spring 2023 semester 
enrollment.  There continues to be a decline in enrollment as a result of shifting higher education 
landscape, increased competition and fall out from the pandemic. (Attachment A) 
 
On-Campus Residency:  Dean Newton housing occupancy for the spring 2023 semester is at 
89% or 1508 students, an increase from 86% during the spring 2022 semester. (Attachment B) 
 
Student Success Initiatives: Associate Vice President Galinski explained the creation of 
completions grants and coaching for students. The senior completion grants started in the spring of 
2020 and has provided assistance to over 185 students and awarded over $300,000 in aid, providing 
95% graduation rate amongst this cohort.  In addition, this fall, the implementation of a 
progression program for juniors.  Currently there are over 200 students in the cohort with 
dedicated staff helping students to navigate the process and award additional aid to these students.  
 
Early College/Dual Enrollment:  Dr. Michele Pierce explained the Early College/Dual 
Enrollment Program and the success of this program.  Salem State has partnered with local high 
schools to offer student courses at the high school and then during the final year, students take the 
courses at Salem State University.  
 



Promise Year Students:  Dr. Pierce noted that success of the Promise Year Students I which there 
were 25 students in the program during the fall, 24 of the students continue to be in the program 
during the spring semester and have expressed interest in remaining at Salem State.  
 
Academic Planner in Navigate:  Dr. Lee Brossoit provided an overview of the Academic 
Planner in Navigate which strengthens the advising process, provides improved course sequencing 
and planning and fosters more timely completion.  
 
New Program Approval:  Combined Bachelor of Science in Criminal Justice and 
Spanish 
Professor Kenneth Reeds and Professor Jennifer Robin presented the committee with a new 
program proposal for a Combined Bachelor of Science in Criminal Justice and Spanish (Attachment 
C). The proposal combines two already established majors and offers students a streamlined 
pathway to meet regional workforce needs. The need for cultural sensitivity in respect to language 
was both acknowledged and affirmed. Dean Barbara Layne reviewed the cost analysis and 
enrollment predictions for the program.  A brief discussion ensued.  
 
After careful consideration the committee took the following action: 
 
Upon a motion made duly by Trustee Lutts and seconded by Trustee Chisholm it was unanimously: 
  
VOTED: to recommend to the full board the approval of a Combined Bachelor of 

Science in Criminal Justice and Spanish.      

Voting in the affirmative:  Chisholm, Lampassi (vice chair), Lutts (chair), Maldonado, 

and Walsh 

Voting against:    None 

Absent:     None 

 

There being no further business to come before the Committee and on a motion made duly by 
Trustee Lutts and seconded by Trustee Lampassi, it was unanimously: 
 
VOTED:  To adjourn the meeting at 4:25 pm. 
 
Provost Silva and Vice President Bryant… 
Prepared by: M. Machado, staff associate, student success 
 



 

                                        

 

    

    

    

    

     

     

               

    
                                                 

                     

                     

                     

                     

                     

 
 
 
 
 
 
 
 
 

                       

                                   

                                   

                                                            
                                     

 
  
 
    

 
 
  

 

            



 

                                            

                                                                                 

                                                                     

                                                                                              

                                                                                              

                                                                            

         

    
         

        

       

      

     

        

      

      

      

         

         

      

                        

                        

                        

                         

                           

                              

            



 

 

                           

                       

                          

                 
                             

             
                                         

             
                                                   

            



 

 

                                         

                                         

                                         

                                                     

                                        

                                                            

        

                                     

                                      

                      

                                            



 

                            

                                                                     

                                                                       

                                                                       

                                                                    

                                                               

                                                                    

                                                                        

             

                                                                     

                                                              

                                 



 

                            

                             



 

                               

                                                     

                                                        

                                                                 

                          

                                                              

                                                          

                                                             

                                                                

                

                                                                

                       

                                                           

                                                    



 

                           

                                                                 

                                                            

                                                                

                                                                      

                                                                     

                                                        

                                                                       

                                                                 

                                                                

                                                                   

                                                                



 

                       
                        



 

               
                                          

                                               

                            

                                             

                

                                     

                                                   

                                               



 

               
                                          

                                               

                            

                                             

                

                                     

                                                   

                                               



 

 

               
                                          


