
 

 

SUBJECT: Academic Affairs and Student Success Committee Meeting Report for March 20, 2024 

 

The Academic Affairs and Student Success Committee of the Board of Trustees met remotely via Zoom on 
Wednesday, March 20, 2024, pursuant to Governor Baker’s executive order of March 10, 2020, entitled 
“Order suspending certain provisions of the open meeting law, G.L., ch. 30A, section 20,” to allow public 
remote participation and participation of the public body remotely and extended by Governor Healey on 
March 29, 2023.  
 
Present for the Committee were Trustees, Immerman, Lampassi (chair), Maldonado, Morales, and 
Wellman; President Keenan (ex-officio); Provost Silva; Deans Cambone, Harris, Ansari; Chair Silveira; 
Associate Vice President Galinski; Director Jewell; and Executive Assistant Putzig.  
 
Chair Lampassi called the meeting to order at 3:18 pm. The following items were discussed: 

FAFSA Challenges: AVP Galinski and Director Jewell shared a presentation regarding the FAFSA 
challenges that not only Salem State, but the entire nation is facing. The goal of FAFSA changes was to 
expand eligibility for students, especially Pell Grants and simplify the form and streamline user experience. 
A few concerns of the FAFSA challenges are the impacts on our first generation and low-income students, 
and delays in information being sent to schools, leading to financial aid packages not being released on 
time. A proactive approach has been set in place including pushing the deposit date to June 1, open 
communication with students and families, and working with a consultant to assist with set up and 
packaging. (See attachments 1-6) 
 
The new Office of Community Initiatives of the McKeown School of Education: Provost Silva, 
Deans Cambone, and Harris started the conversation with a presentation. Massachusetts students are 
diversifying faster than the teacher workforce and the North Shore region makes up about 25% of the 
Commonwealth emergency licensed teachers. This shows there is a much-needed investment at a time of 
high need and low/short term support. The Institute for Advancing Education and The Educator 
Workforce aims to influence more equitable education practices and outcomes, provide professional 
learning and development opportunities, and increase diversity in the education pipeline. Highlights, 
accomplishments, and goals for the new office were also discussed. (See attachments 7-24) 
 
 
The New Center for Interprofessional Education and Collaboration of the Maguire 
Meservey College of Health and Human Services: Provost Silva, Dean Ansari, and Chair Silveria 
started the conversation with a presentation. Advantages of a center for interprofessional education and 
collaboration include increased mutual respect and trust; effective communication; decreased medical 
mistakes, etcetera. The new center will allow SSU students to have access to integrated interprofessional 
education and practice opportunities so they will be competitive and ready to hit the ground running after 
graduation. Over time the center has expanded community partners and strengthened learning outcomes. 
(See attachment 25-31)  
 



 
Committee Q&A 
Provost Silva, AVP Galinski, Director Jewell, Deans Cambone, Harris, Ansari, and Chair Silveira answered 
questions from committee members. 
 
 
There being no further business to come before the committee and upon a motion made duly by Trustee 
Immerman and seconded by Trustee Morales it was unanimously:  
 
VOTED:  To adjourn the meeting at 4:09 pm. 
 
Voting in the affirmative:  Immerman, Maldonado, Morales, Lampassi (Chair), 

Wellman  

Voting against:    None 

Prepared by: A. Putzig, Executive Assistant, Student Success 
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FAFSA Simplification
New in 2024/25

Goal
• Expand eligibility, especially Pell

Grants (neediest students)
• Simplify the form and streamline

the user experience

What is the
FAFSA?

Free Application for Federal
Student Aid

• Used by national, state and local
government agencies to award
federal and nonfederal aid (loans,
grants, scholarships and federal
work-study)

• Salem State uses the information
from the FAFSA to award
institutional aid(based on merit
and need).

• SAI - The student aid index
(formerly EFC) is generated from
a formula the Department of
Education uses through the
FAFSA to determine eligibility for
federal aid, Salem State also uses
this for financial aid packaging.

• ISIR is a summary of information
submitted on the FAFSA and
provides the SAI.
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Challenges

We aren’t alone – it’s a
nationwide issue

• Significant delay in the launch
followed by an array of issues
with the form.

• Federal Tax Information (FTI)
Regulation – new this year,
requires protection of the IRS
tax data, update to our systems
and locking down data that was
previously used for research.

• Parents without a social
security number can’t
complete Previously entered 0s.

• Removal of the housing and
Federal Work Study questions
leaves us guessing about status
and budget.

• Institutions don’t have the
information needed to create
financial aid packages - SSU
students are yet to be packaged
– data started trickling in last
week.

• New students don’t know what
it will cost to attend Salem
State.

• First generation and low-
income students will be
impacted the most.

2024 Rollout and Timeline – Very Challenging

• October 1, FAFSA Launches
• Institutions received ISIRS

within days of FAFSA
submissions

• Financial Aid Award letters were
sent to students starting in early
December

• Beginning in December, students
are counseled on cost and
payment options

• Accepted Students Day Event in
April is an important yield event
where aid/costs are reviewed with
students

• December 31 FAFSA launched,
then sporadically down for maintenance.

• Fully running by January 8
• Significant issues remain,

precluding many from completing
and submitting

• March 11, beta schools receive a
few ISIRS

• Salem State is still waiting for
ISIRS

• Shifting strategy for Accepted
Students Day

• Additional uploads and testing
needed before award packages
can go out…

TYPICALLY… THIS YEAR…
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Financial
Aid
Packaging

Next Steps
• Financial aid packaging

plan is ready.

• ISIRs are slowly being
released from the
Department of Education.

• Once data is available, we
are at the mercy of
Oracle/People Soft to
release updated patches.

• Then testing begins…

• Release of Financial Aid
Packages a few weeks
after testing.

Proactive Approach
• Pushed deposit date to

June 1 from May 1.

• Communication to
students and families in
multiple modalities a top
priority.

• Parent Portal

• Consultant assisting with
set up and packaging

• Collaboration with
financial aid and
information technology
services.

• Cost/Aid Programming at
ASD, Open House and
Workshops as needed.

Fall 2024
Admissions is
looking
strong…the
delay is
hindering our
ability to enroll
our class!

This year's FAFSA rollout is
"dysfunc�onal" and "a
nightmare." "This is most likely
to hurt those that are least able
to financially endure.”
- Maria Rebecchi, Director of Scholarships
and Financial-Aid Educa�on, The College
Success Founda�on.

Industry Experts: The delays will be most
challenging to colleges that enroll significant
numbers of low-income, Pell eligible students!
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