
 

 

SUBJECT: Academic Affairs and Student Success Committee Meeting Report for May 22, 2024 

 

The Academic Affairs and Student Success Committee of the Board of Trustees met remotely via Zoom on 
Wednesday, May 22, 2024, pursuant to Governor Baker’s executive order of March 10, 2020, entitled 
“Order suspending certain provisions of the open meeting law, G.L., ch. 30A, section 20,” to allow public 
remote participation and participation of the public body remotely and extended by Governor Healey on 
March 29, 2023.  
 
Present for the Committee were Trustees, Immerman (chair), Morales and Mattera; President Keenan (ex-
officio); Provost Silva; Associate Vice President Galinski; Dean Newton, Director Jewell, Fell and 
Ensminger, Associate Director Stevens, Coordinator Napolitano; and Assistant Director Ross.  
 
Chair Immerman called the meeting to order at 3:13 pm. The following items were discussed: 

Update: Successfully Addressing Recent FAFSA Challenges:  
Director Jewel provided an update on how the Financial Aid Office has addressed the recent FAFSA 
challenges. (Attachment A). On May 14 award letters were sent to 3,356 new students. CE and Graduate 
award letters will be issued next week and returning students will receive their award letters in June. Our 
top priority is to educate students (Attachment B). Admissions counselors are reaching out to our top 
feeder high school guidance counselors informing them that award letters were issued and workshops are 
being offered. (Attachment 1-2) 
 
Update: Proposed Combined BS in Spanish and Criminal Justice:  
Provost Silva reported that on April 12 we received notification from the DHE that our request to offer a 
BS in Spanish and Criminal Justice was approved. We currently teach the required courses in criminal 
justice and Spanish and now students can enroll in the new major. We are trying to create access 
opportunities and learned experiences in the Latino community to our programs. This new program 
complements our current program in Healthcare Studies and Spanish.  
 
MSCA Personnel Actions:  
Provost Silva presented the faculty and librarian tenure and promotion process. (Attachments 3-13) 
Provost Silva then presented the candidates for tenure with promotion, promotion, and emeritus status 
(Attachments 14-17). After a brief discussion, the committee took the following action: 
 
Upon a motion made duly by Trustee Morales and seconded by Trustee Mattera, it was unanimously: 
 
VOTED:  To approve the personnel action for Faculty Tenure with Promotion to rank as 

Associate Professor, effective September 1, 2024,  

VOTED:  To approve the personnel action for Faculty Promotion effective September 1, 

2024. 



VOTED:  To approve personnel action for Faculty Promotion to the rank of Professor 

Emeritus and Associate Professor Emeritus effective September 1, 2024.  

Voting in the affirmative:  Immerman, (chair), Morales, Mattera 

Voting against:    None 

 
Student Wellness Care Team – The PEAR Program and Title IX:  
Director Fell reported that students health and wellness and basic needs have a direct correlation with 
retention. CHS received a grant which allowed them to use the National College Heath Assessment for 
collecting data. Data was collected in 2020 pre-covid and in 2023 post-covid. Our students experience 
impediments at higher rates than the national average and are experiencing more mental health diagnoses 
post covid. From this data, CHS has created a Stepped Care Model where students receive wraparound 
care for their different needs. (Attachments 18-21) 
 
Director Ensminger, Associate Director Stevens, and Coordinator Napolitano presented the Expanding 
Mental Health Stepped Care Model, Sexual & Reproductive Health Services Stepped Care Model, 
Expanding Basic Need Services/Stepped Care Model, and PEAR/Title IX Stepped Care Model. The Step 
Care Model has increased crisis services and created a 24/7 mental health support line for students. SSU 
students are resilient with 70% self-reporting that they are bouncing back after hardships. (Attachments 
22-33) 
 
Committee Q&A 
Provost Silva, AVP Galinski, Director Jewell, Dean Newton, Directors Fell and Ensminger, Associate 
Director Stevens, and Coordinator Napolitano answered questions from committee members. 
 
 
There being no further business to come before the committee and upon a motion made duly by Trustee 
Morales and seconded by Trustee Mattera it was unanimously:  
 
VOTED:  To adjourn the meeting at 4:15 pm. 
 
Voting in the affirmative:  Immerman (chair), Morales, Mattera  

Voting against:    None 

Prepared by: V. Ross, Assistant Director, Coordinator for Faculty Affairs and Shared Governance 



 

 

 

 

 

REQUEST FOR TRUSTEE ACTION 

Date:  May 22, 2024 

To: Board of Trustees 

From: Academic Affairs & Student Success 

Subject: MSCA Personnel Action 

Requested Action: Approval                            

  
The Board of Trustees approve the following motion regarding  

MOTION 

 
Motion1:  To approve the personnel action for Faculty Tenure with Promotion to rank as 

Associate Professor, effective September 1, 2024. 
 

Motion 2:  To approve the personnel action for Faculty Promotion effective September 1, 
2024. 
 

Motion 3:  To approve personnel action for Faculty Promotion to the rank of Professor 
Emeritus and Associate Professor Emeritus effective September 1, 2024. 

 

Committee Assigned: Academic Affairs & Student Success  

Committee Action: Approved  

Date of Action: May 22, 2024  

Trustee Action:    

Trustee Approval Date:   

Effective Date:   

 

Signed:  _______________________________  

Title: Secretary of the Board of Trustees 

Date:  _______________________________  
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