
 

 

SUBJECT: Academic Affairs and Student Success Committee Meeting Report for September 25, 2024 

 

The Academic Affairs and Student Success Committee of the Board of Trustees met remotely via Zoom on 
Wednesday, September 25, 2024, pursuant to Governor Baker’s executive order of March 10, 2020, 
entitled “Order suspending certain provisions of the open meeting law, G.L., ch. 30A, section 20,” to 
allow public remote participation and participation of the public body remotely and extended by Governor 
Healey on March 29, 2023.  
 
Present for the Committee were Trustees, Billings (vice chair), Cabral, Davis, DiPalma, Garcia; President 
Keenan (ex-officio); Vice President Galinski; Provost Silva; Assistant Vice President Cronin; Associate 
Vice President Castillo; Dean Newton; Directors Jewell, Willis, Amado, Ohannesian; Registrar Miller; 
Professor Everett; and Executive Assistant Putzig.  
 
Vice chair Billings called the meeting to order at 4:10 pm. The following items were discussed: 

Fall 2024 Update: AVP Valenzuela shared data that shows total university enrollment is up and this trend 
is expected to continue. Some other successes include 2024 being the first year on the Common 
Application, continuing to have strong transfer connections programs with NSCC and NECC, and 400 
(30%) of new incoming fall day students identifying as Hispanic. Dean Newton presented on the progress 
made to improve the residential experience for students on campus. One of the big successes in residence 
life this year was capitalizing on a two day move in process instead of the typical three-day process. 
Director Jewel shared an update on the financial aid simplification the country has been dealing with. Good 
news is state funding continues to go up and we received $7 million more aid from the previous year. 
There has also been new funding for undocumented students including the Dream US scholarship which 15 
students were awarded. (Attachment A)  

 
Recruitment Plan for Academic Year 2025-26: AVP Cronin started the conversation by explaining 
the order of recruitment steps also known as the industry wide “enrollment funnel” and what marketing 
tactics are being utilized to capitalize on recruitment efforts – awareness, interest, apply, admit, deposit, 
yield. Director Willis continued the conversation outlining specific enrollment and recruitment initiatives. 
First introducing the new direct admissions programs with Lynn public schools and the Common 
Application. Willis also shared admissions has increased out of state outreach and recruitment specifically 
in Texas and Florida. There has been an increase in traction from out of state students, and they disclose it 
is due to the supportive LGBTQIA+ nature on campus. Lastly the admissions team has been focusing on 
promoting the value of education and affordability. Overall positives across the board. SSU is up in 
enrollment for the first time since 2012. (Attachment B)   

 
 



Collaboration in Action: Academic Advising: Director Amado and Ohanesian started the 
conversation by sharing the projects from the past five years in academic advising. Phase III, the final stage, 
has most recently started – The year of Advising. Registrar Miller outlined a few goals of this phase are to 
continue to increase collaboration between faculty advisors, professional advisors, and students; create 
more defined pathways, increase student retention, and enhance advising culture and collaboration. To 
achieve these goals the Navigate 360 Academic Planner has been created which is an online collaboration 
advising space between an advisor and student. There is a degree map template/semester by semester 
planning tool, centralized repository for advising recommendations and notes, and it also provides 
actionable data for student off track interventions and schedule planning. The year of advising entails 
different efforts such as expansion of the Peer Advisor Program, professional development workshops, and 
an opening day event. (Attachment C)  

 
 
Update: SSU’s Emergence as an HSI/MSI: AVP Castillo started the conversation by providing 
background information on what it entails to be a Hispanic and Minority Serving Institution. Salem State 
has the opportunity to lead the commonwealth as we are close to being the first four-year public institution 
to reach this designation. SSU received the HEIF 2024 DHE Grant which is part of a consortium with 
Bunker Hill, Holyoke, and MassBay Community Colleges. The grant allowed for the inaugural New 
England Hispanic and Minority Serving Institution Conference this summer. There was over 400 
participants and 24 sessions which many described as “transformative”. The grant provided the opportunity 
to host the first student summit for students across the consortium to get together. (Attachment D)  
 
 
Committee Q&A 
No questions were asked due to time restrictions.  
 
 
There being no further business to come before the committee and upon a motion made duly by Trustee 
Cabral and seconded by Trustee Garcia it was unanimously:  
 
VOTED:  To adjourn the meeting at 5:18 pm. 
 
Voting in the affirmative:  Billings (vice chair), Cabral, Davis, DiPalma, Garcia  

Voting against:    None 

Prepared by: A. Putzig, Executive Assistant, Student Success 
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