
 

 

SUBJECT: Academic Affairs and Student Success Committee Meeting Report for May 21, 2025 

 

The Academic Affairs and Student Success Committee of the Board of Trustees met on Wednesday, May 
21, 2025, at 5:00 pm, via Zoom in accordance with MGLA Chapter 30A, as amended by Chapter 2 of the 
Acts of 2025, which among other things allows remote participation through June 2027.  
 
Present for the Committee were Trustees, Immerman (chair), Billings (vice chair), DiPalma; President 
Keenan (ex-officio); Vice President Galinski; Provost Silva; Director Amado, Director DiChiara, Director 
Jewell, and Executive Assistant Putzig.  
 
Chair Immerman called the meeting to order at 5:02 PM. The following items were discussed: 

Enrollment Strategies (Attachment A) One of the top three risks identified in the University’s 2023/24 
Risk Report is declining enrollment. In todays committee meeting Vice President Galinski provided a 
presentation that includes mitigation strategies the University has been focusing on to counter these 
declines. The institution has launched multiple strategic initiatives such as expanding online programs, 
attracting international student cohorts, increasing nursing enrollment, and strengthening student support 
services.  

(Attachment B) Additionally, the presentation highlights a new, student-centered academic standing and 
Satisfactory Academic Progress (SAP) system designed to improve outcomes through clearer policies, early 
alerts, and supportive interventions. These include an academic probation/SAP Canvas course, peer 
advising, and increased faculty engagement. The goal is to empower students through shared responsibility 
and proactive support while reducing administrative barriers. Future plans involve expanding partnerships, 
enhancing financial literacy, and celebrating academic recovery milestones. 

MSCA Personnel Actions (Attachment C) Provost Silva presented the faculty and librarian tenure and 
promotion process. Provost Silva then presented the candidates for tenure, tenure with promotion, 
promotion, terminal year contract, and emeritus status. After a brief discussion, the committee took the 
following action: 

Upon a motion made duly by Trustee Billings and seconded by Trustee Davis it was unanimously:  
 
VOTED: To approve the personnel action for Faculty Tenure effective September 1, 2025. 

VOTED: To approve the personnel action for Faculty Tenure with Promotion to rank as 
Associate Professor, effective September 1, 2025.  

VOTED: To approve the personnel action for Faculty Promotion effective September 1, 
2025. 



VOTED: To approve the personnel action for Terminal Year Contract effective September 1, 
2025. 

VOTED: To approve personnel action for Faculty Promotion to the rank of Professor 
Emeritus and Associate Professor Emeritus effective September 1, 2025.  

Voting in the affirmative: Immerman (chair), Billings, DiPalma 

Voting against:    None 

There being no further business to come before the committee and upon a motion made duly by Trustee 
Morales and seconded by Trustee Billings it was unanimously:  
 
VOTED: To adjourn the meeting at 5:50 pm 
 
Voting in the affirmative: Immerman, Billings, DiPalma 

Voting against:    None 

Prepared by: A. Putzig, Executive Assistant, Student Success 
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I. Enrollment Risk & Strategies
a. Landscape
b. Mitigation Efforts

Bonnie Galinski

Vice President of Student Success

a. Declining Enrollment- HE Landscape

• Less Students
• Increased Competition
• Market Uncertainty
• Shifting Student Population
• Affordability & Debt



 

 
 
 
 
 
 

Enrollment - Headcount

10,157 9,993

9,301

8,338

7,706
7,242 7,131

6,539 6,239 6,230

7,677 7,839 7,664

6,811
6,273

5,716 5,555
5,078 4,853 4,867

2,480
2,154

1,637 1,527 1,433 1,526 1,576 1,461 1,386 1,363

0

2,000

4,000

6,000

8,000

10,000

12,000

2008 2010 2013 2018 2019 2020 2021 2022 2023 2024

University Total Undergraduate Total Graduate Total

b. Mitigation Efforts
• Enhance Recruitment & Retention (Ongoing)

• Increase Online Programs (Social Work)
• International Student Cohorts (China 1-2-1)
• Increase Nursing Enrollment (Fall 2025)
• Enhance Counseling and Health Services (Ongoing)

• Achieve HSI/MSI Status (Fall 2024)
• Increase Support for Students in the Residence

Halls (Faculty in Residence – 3 Fall 2025)
• Strengthen Experiential and Civic Opportunities

(Ongoing)
• Project BOLD – State of the Art Science and Simulation

Labs (Groundbreaking, Spring 2025)
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i. Turning the Tide: A Cross-Collaborative
Approach to Transforming Academic
Outcomes One Student at a Time

Carmen Amado
Director of Academic Advising

Laura DiChiara
Executive Director of the Student Navigation Center
and Student Accounts

Academic Standing Policy

Good Standing: maintain
2.000 GPA (overall and
semester) and completes 66%
of all credits attempted

Warning: overall or semester
GPA fell below 2.000 and/or did
not successfully complete 66% of
credits attempted cumulatively

Dismissal: previously on
academic probation, cumulatively
and semester GPA below 2.000

Probation: previously on
warning, cumulative GPA below
2.000 GPA and/or earned
cumulative credits below 66%



 

 

Satisfactory Academic Progress (SAP)

SAP Alert: Students will receive an automatic email if their cumulative
GPA is between 2.0 and 2.1 and/or their cumulative completion
(Pace) percentage is 66.6-70%. - No impact to aid eligibility  

SAP Warning : Cumulative GPA falls below 2.0 and/or their
cumulative completion (Pace) percentage falls below 66.6%.
Students will have 1 semester to raise either or both to good
standing- No impact to aid eligibility

SAP FAIL: Cumulative GPA is below 2.0 and/or their cumulative
completion (Pace) percentage falls below 66.6% for two consecutive
terms. Loss of aid eligibility

Why the Change:
Administrative Challenges

Hard copy documents   

Small meeting space 



 

 

What Changed? The Process
Academic Standing Probation/ SAP Canvas Course
• Overview of Academic and Financial Aid Policies
• Introduction to Campus Resources
• Self-Assessment and Goals (measurable and attainable)
• Online web forms

Key Benefits
• Flexible Access
• Trackable Progress
• Efficient Use of Time
• Student Led- Engagement
• Personal Reflection
• Shared Responsibility
• Reduced administrative burden

What We've Learned:
Student Specific Challenges

Health (Mental
and Physical)

Organizational
Skills

Financial
Concerns

Family
Obligations

Unaware of
Resources

Lack of
connections



 

 
 
 
 

What We've Learned:
Need to Strengthen Connections

Mid-semester Advisor Drop-Ins:
• Both Zoom and in-person
• Multiple points in semester
• Review Academic Improvement Plan
• Connect with campus resources

Executive Functioning Workshops:  
• Skills and support based info 
• Separated into 3 main categories 

o Organizational skills 
o Memory 
o Self-regulation 

Peer Advisor Follow-up:
• Regular meetings to improve

academic skills  
• Review goals for accountability
• Establishing consistent peer supports 

Future Considerations
• Expand collaboration with campus partners (e.g., CAAR)

• Engage faculty advisors

• Develop financial literacy workshops

• Continue to evaluate self-assessments for future changes

• Celebrate students returning to good standing
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