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SUBJECT: Advancement Committee Meeting Report for May 21, 2025 
 
The Advancement Committee of the Board of Trustees met on Wednesday, May 21, 2025 
at 3:00 pm, via Zoom in accordance with MGLA Chapter 30A, section 18 as amended by An 
Act relative to extending certain COVID-19 measures adopted during the state of 
emergency, signed by Governor Healey on March 31, 2025, which among other things 
extends policies allowing remote participation for public meetings until June 30, 2027. 

In accordance with the Open Meeting Law all votes taken during this meeting, in which a 
member participated remotely, were by roll call vote. 

Present for the advancement committee were Trustees James Lampassi Jr. (chair), Alyce 
Davis, Dino Di Palma, Thatcher Kezer, President Keenan (ex-officio), Vice President Mandy 
Ray, and Executive Assistant Hai Huynh.  

Trustee Lampassi Jr. (chair) called the meeting to order at 3:00 pm.  

Meet the Moment Campaign Update (presentation attached) 
Vice President Ray submitted a written report on advancement including a report on 
fundraising as of April 30, 2025 for the committee’s review prior to the meeting. She 
reported that $59,075000 has been raised as of May 21, 2025. There is traction and growth 
with campaign fundraising priorities: student success and SSU BOLD. Some noteworthy gifts 
include $800,000 from an anonymous corporate donor with an additional $200,000 in 
matching gifts for retention/persistence grant, $624,000 cyber range grant from 
MassCyberCenter, $500,600 in total in gifts to SSU BOLD, $480,000 Mellon Grant, and 
$367,215 raised on Viking Warrior Day (VWD). 

Vice President Ray shared an overview of the 2025 Annual VWD that took place on April 30 
- May 1. There were 876 donors, 952 individual gifts, and 53 classes represented. She 
thanked the Board of Trustees who participated in giving that day.  

She shared the following priorities within the advancement department including hiring an 
assistant vice president of advancement, the publication of the Salem Statement magazine, 
Alumni Weekend/Party on McKeown Plaza (POMP) on June 6-7, 2025, fiscal year end annual 
fund campaign, securing the state endowment match program before June 30, regional 
events in summer 2025, and SSU BOLD fundraising.  

Vice President shared that the 2026 engagement program includes Maine, New Hampshire, 
Vermont, Western Mass, Merrimack Valley, Metro West, South Coast, and Cape Cod with 
64,325 constituents currently living in this region. 

Following the SSU BOLD groundbreaking event in April 2025, fundraising has been 
discussed at the Alumni Association and Foundation board level and the campaign steering 
committee level. The advancement team is building a campaign within the Meet the Moment 
campaign including finalizing the case for support, marketing materials, finalizing naming 
opportunities, annual fund campaign (Sign a Beam, VWD 2026 focus, direct mail, email, and 
texts), and over 250 corporation and foundation prospects identified. 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A
https://malegislature.gov/Laws/SessionLaws/Acts/2025/Chapter2
https://malegislature.gov/Laws/SessionLaws/Acts/2025/Chapter2
https://malegislature.gov/Laws/SessionLaws/Acts/2025/Chapter2
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Vice President Ray notified the committee that a review of the Naming Policy is needed at 
the next committee meeting. Originally initiated in September 2013 and restated in 
February 2020 by both the Board of Trustees and the former Foundation Board (currently 
known as the Alumni Association and Foundation). The policy needs minor updates and a 
vote by each respective board in Fall 2025. 

Questions 
Trustee Lampassi Jr. asked if a naming gift is received over the summer, would the 
discussion regarding naming need to wait until September 2025. Vice President Ray shared 
that minor changes are needed for the policy but confirmed that any naming discussion 
would need to wait until September. 

Trustee Di Palma asked how we are engaging prospective donors outside of the North Shore 
Region.  

Ray shared that the prospect lists for SSU BOLD and HSI include donors from all over the 
New England area and nationally. She shared that when soliciting for the annual fund, past 
donors, friends of donors who have attended an event in the past and alumni are all 
solicited. 

There being no new business to come before the committee, 

A motion was made by Di Palma, seconded by Davis, and unanimously voted to adjourn 
the meeting. Lampassi Jr. asked for a roll call vote: 

Voting in the Affirmative:  Davis, Di Palma, Kezer, Lampassi Jr. (chair) 

Voting in the Negative:  None 

Absent:    None 

The meeting was adjourned at 3:17 pm. 
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$59,075,000 raised as of 5.21.25



Noteworthy Giving this FY

• $800,000 with an additional $200,000 in matching 

gifts for retention/persistence grant from anonymous 

corporate donor.

• $624,000 Cyber Range Grant MassCyberCenter 

• $500,600 total in gifts to SSU BOLD

• $480,000 Mellon Grant 

• $367,215 Raised on Viking Warrior Day 



2025 Viking Warrior Day

April 30-May 1 



Advancement Priorities

• Hiring AVP Advancement 

• Salem Statement Magazine

• Alumni Weekend/POMP: June 6-7, 2025

• Fiscal Year End Annual Fund Campaign

• State Endowment Match Program before June 30

• Regional Events- Summer 2025

• SSU BOLD Fundraising 



Statement Sneak Peek 



Statement Sneak Peek 



2026 Engagement Program

• Considered destinations:

– Maine

– New Hampshire

– Vermont

– Western Mass

– Merrimack Valley

– Metro West

– South Coast

– Cape Cod

• 40% new event attendees is always

 the goal

• 64,325 constituents in this region



SSU Bold



SSU Bold Fundraising 

Create a Campaign within the MTM Campaign

• Finalizing the Case for Support and Marketing Materials 

• Finalizing Naming Opportunities 

• Annual Fund Campaign

• Sign a Beam, VWD 2026 Focus, Direct Mail, Email, Text

• Corporation and Foundation- Over 250 prospects identified



Naming Policy Review 

Initiated in September 2013 

Restated in February 2020 after review and approval by both the 
Board of Trustees and the Alumni Association and Foundation Board

Can be reviewed as requested by the VP Advancement
 or at the start of a new campaign

• Minor language update needed
• Review of the policy
• Vote from each respective board in Fall 2025



Questions? 



Advancement Brief 
The primary focus of our May 21, 2025 Advancement committee meeting will 
be to update the Board of Trustees on the Meet the Moment campaign, to 
share information about our record-breaking Viking Warrior Day and share 
plans for events through the remaining fiscal year. 

Advancement Activity 
We are happy to report that as of May 14, 2025, we have raised 
$59,071,000 towards the Meet the Moment $75 million goal. For greater 
detail, please see the attached fundraising dashboard as of April 30, 2025. 

The advancement team, in partnership with donors, secured the following 
noteworthy gifts this fiscal year:  

• $800,000 with an additional $200,000 in matching gifts for
retention/persistence grant from anonymous corporate donor

• $624,000 Cyber Grant
• $500,600 total in gifts to SSU BOLD
• $480,000 Mellon Grant for the Humanities Brigade Project
• $367,215 raised on Viking Warrior Day
• $300,500 Richard Anderson Scholarship fund

On April 30 – May 1, we hosted our eighth annual Viking Warrior Day giving 
day, resulting in total raised of $367,215 through 952 gifts and from 870 
donors- the most ever in Viking Warrior Day history. A more detailed update 
will be provided in the committee meeting. 

We are still working to unlock the State Endowment Match before June 30 
and to submit for reimbursement to the Department of Higher Education 
(DHE) for a total of $555,555. 

Upcoming Advancement Projects/Events: 

Salem Statement Magazine drops in mailboxes in June 2025 

Save the Date - Alumni Weekend/POMP: June 6-7, 2025 

Regional Events - Summer 2025 

Fiscal Year End Fundraising Campaign before June 30 
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Monthly Fundraising Dashboard Fiscal Year 2025
April 30, 2025

FY25 Totals: 7/1/2024 - 4/30/2025

Dollars:     $4,424,554
Donors: 1,388
Donations:  1,700
Median Gift: $50
Avg. Gift:    $2,603

Donors Donor Base FY25 Donors Retained % Retained

Retained from previous year 2,338 853 36%

University Fundraising Priority Goal Total Raised         Balance % to Goal
Financial Aid $20,000,000 $29,018,122 -$9,018,122 145%
Student Success $25,000,000 $12,525,026 $12,474,974 50%
SSU BOLD $10,000,000 $2,914,226 $7,085,774 29%
Unrestricted $20,000,000 $14,314,055 $5,685,945 72%

Campaign totals $75,000,000 $58,771,429 $16,228,571 78%

Gift Type Goal Total Raised Balance % to Goal

Endowment $30,000,000 $29,507,834 $492,166 98%

Spendable $30,000,000 $23,008,694 $6,991,306 77%

Planned Gifts $15,000,000 $6,254,901 $8,745,099 42%

Total $75,000,000 $58,771,429 $16,228,571 78%

Board Giving

Volunteer Board Total Campaign Giving
Annual Unrestricted 

FY25 Participation

Board of Trustees $3,645,299 60%

AAF Board $8,219,222 66%

Campaign II Steering Committee $10,475,704 26%
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