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SUBJECT: Finance & Facilities Committee Meeting Report for September 24, 2025

The committee met in accordance with the General Laws of the Commonwealth of
Massachusetts, Chapter 30A and An Act Relative to Extending Certain State of
Emergency Accommodations, which, among other things, extended the expiration
of the provisions pertaining to the Open Meeting Law and remote meetings. All
votes taken during this meeting were by roll call vote.

Present for the Committee: Trustees Kezer (chair), DiPalma (vice chair), Cabral,
and Lancome. Also, present and participating: President Keenan (ex-officio),
Interim Vice President Lopez (committee liaison) and executive support specialist
Fiore.

Trustee Kezer, committee chair, called the meeting to order at 3:02 pm.

Slides to supplement the previously provided information (Attachment A)
Slides were used to facilitate the meeting and highlight key aspects of the meeting
topics, supplementing previously distributed materials.

Investment performance for period ending June 30, 2025 (Attachment B)
Representatives from Cambridge Trust, Mr. John Doherty and Mr. Allen Laine were
present to discuss the university’s investment portfolio performance. Highlights
included review of the investments and performance for period ending June 30,
2025, and a review of the investment policy checklist. An economic outlook and
market overview were also provided.

Financial update (Attachment C)

A financial update on the closing of FY25 and beginning of FY26 was given. The
university closed FY25 stronger than projected, with managed net income of $9.8
million, driven largely by $7.7 million in investment income compared to a $1.0
million budget. Extra grant and gift funds allowed more money to go toward
scholarships, campus maintenance, and IT projects. Despite these gains, total cash
balances declined by $3.1 million, though the BOLD Debt Service working capital
account remains strong with $36 million set aside. As a reminder, all figures for
FY25 are preliminary until after the audit is finalized.

Sustainability update (Attachment D)
The University has met the 2025 target for reducing onsite fossil fuel emissions.

Capital projects and BOLD status update (Attachment E)

An update was provided on a range of minor capital projects across campus,
emphasizing enhancements that directly improve student experience. In addition,
construction progress on Project BOLD was reviewed, with the project noted as
being well underway and tracking on schedule. A campus decarbonization update
was also shared, reflecting the University’s work toward sustainability and long-
term energy planning.



Committee charter (Attachment F)
No recommended changes were made to the Finance and Facilities Committee
charter.

Committee work plan for the academic year 2025-2026 (Attachment G)
The Finance and Facilities work plan was discussed with no recommended changes.

There were no questions or comments on other informational items provided in the
meeting packet that had been distributed prior to the meeting including:

Budget FY26 (for reference) Please find budget here.

There being no further business to come before the committee, Trustee Lancome
moved, and Trustee Morales seconded a motion to adjourn.

MOTION: to adjourn meeting.
The motion passed.
The meeting adjourned at 3:47 pm.

Prepared by: B. Fiore, executive support specialist, finance and facilities


https://records.salemstate.edu/reports/university-all-funds-budgets



